
  

AGENDA   
BOARD OF SUPERVISORS, COUNTY OF MONO 

STATE OF CALIFORNIA   
 
 

Regular Meetings: The First, Second, and Third Tuesday of each month. Location of meeting is specified just 
below.  

MEETING LOCATION Mammoth Lakes BOS Meeting Room, 3rd Fl. Sierra Center Mall, Suite 307, 452 Old 
Mammoth Rd., Mammoth Lakes, CA 93546 

 
Regular Meeting 

December 16, 2014   

TELECONFERENCE LOCATIONS:  1) First and Second Meetings of Each Month: Mammoth Lakes CAO 
Conference Room, 3rd Floor Sierra Center Mall, 452 Old Mammoth Road, Mammoth Lakes, California, 93546; 2) 
Third Meeting of Each Month: Mono County Courthouse, 278 Main, 2nd Floor Board Chambers, Bridgeport, CA 
93517. Board Members may participate from a teleconference location. Note: Members of the public may attend 
the open-session portion of the meeting from a teleconference location, and may address the board during any 
one of the opportunities provided on the agenda under Opportunity for the Public to Address the Board.  

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in this 
meeting, please contact the Clerk of the Board at (760) 932-5534. Notification 48 hours prior to the meeting will 
enable the County to make reasonable arrangements to ensure accessibility to this meeting (See 42 USCS 12132, 
28CFR 35.130).  

Full agenda packets are available for the public to review in the Office of the Clerk of the Board (Annex I - 74 North 
School Street, Bridgeport, CA 93517), and in the County Offices located in Minaret Mall, 2nd Floor (437 Old 
Mammoth Road, Mammoth Lakes CA 93546). Any writing distributed less than 72 hours prior to the meeting will 
be available for public inspection in the Office of the Clerk of the Board (Annex I - 74 North School Street, 
Bridgeport, CA 93517). ON THE WEB: You can view the upcoming agenda at  www.monocounty.ca.gov . If you 
would like to receive an automatic copy of this agenda by email, please send your request to Bob Musil, Clerk of 
the Board:  bmusil@mono.ca.gov . 

UNLESS OTHERWISE SPECIFIED BY TIME, ITEMS SCHEDULED FOR EITHER THE MORNING OR 
AFTERNOON SESSIONS WILL BE HEARD ACCORDING TO AVAILABLE TIME AND PRESENCE OF 
INTERESTED PERSONS. PUBLIC MAY COMMENT ON AGENDA ITEMS AT THE TIME THE ITEM IS HEARD.  

 

9:00 AM Call meeting to Order 

Pledge of Allegiance 

1. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD

on items of public interest that are within the subject matter jurisdiction of the Board. 



(Speakers may be limited in speaking time dependent upon the press of business 
and number of persons wishing to address the Board.) 

2. APPROVAL OF MINUTES

A. Board Minutes

 
Approve minute of the Regular Meeting held on December 2, 2014

3. RECOGNITIONS

A. Resolution for Honoring Linda Arcularius

Departments: County Administrator's Office

10 minutes (5 minute presentation/5 minutes Board/Public comments)

 
(Stacie Klemm) - Proposed resolution honoring Inyo County Linda Arcularius for her 
years of service to the people of the Eastern Sierra.

 
Recommended Action: Adopt proposed resolution. Provide any desired direction to 
staff. 
 
Fiscal Impact: There is no Fiscal Impact. 

B. Resolution honoring Sheriff Ralph Obenberger for his Years of Service to 
Mono County

Departments: Board of Supervisors/County Administrator's Office

10 minutes (5 minutes presentation/10 minute Board and public comments)

 
(Stacie Klemm) - Proposed resolution honoring Sheriff Ralph Obenberger for his 29 
years of service to the people of Mono County.

 
Recommended Action: Adopt proposed resolution. Provide any desired direction to 
staff. 
 
Fiscal Impact: There is no fiscal impact. 

C. Resolution of Appreciation for Peter Pumphrey

Departments: Board of Supervisors

10 minutes

 
(Supervisor Stump) - Resolution of Appreciation honoring Peter Pumphrey and his 
years of service on the Chalfant Valley Fire Department (a Community Services 
District). 

 
Recommended Action: Approve Resolution honoring Peter Pumphrey. 
 
Fiscal Impact: None. 

D. Resolution Honoring Byng Hunt for his Years of Se rvice on the Board of 
Supervisors

Departments: Board of Supervisors



10 minutes

 
(Chairman Johnston) - Resolution of appreciation for Supervisor Byng Hunt for his 
many years of service on the Mono County Board of Supervisors.

 
Recommended Action: Approve Resolution of appreciation for Supervisor Byng 
Hunt. 
 
Fiscal Impact: None. 

4. BOARD MEMBER REPORTS

The Board may, if time permits, take Board Reports at any time during the meeting 
and not at a specific time.

5. COUNTY ADMINISTRATIVE OFFICE

CAO Report regarding Board Assignments 
Receive brief oral report by County Administrative Officer (CAO) regarding work 
activities.

6. DEPARTMENT/COMMISSION REPORTS

7. CONSENT AGENDA

(All matters on the consent agenda are to be approved on one motion unless a 
board member requests separate action on a specific item.)

A. Multi-Year Contract for Substance Use Disorder Se rvices, Fiscal Years 
2014/2015 and 2016/2017

Departments: Behavioral Health

 
Proposed contract with California Department of Health Care Services pertaining to 
multi year contract for Substance Use Disorder Services.

 
Recommended Action: Approve County entry into proposed contract and authorize 
Robin K. Roberts to execute said contract on behalf of the County. Provide any 
desired direction to staff. 
 
Fiscal Impact: No impact to the Mono County General Fund. Maximum amount of 
this agreement is $1,198,029. 

B. ShareCare Visual Health Record Software Upgrade

Departments: Behavioral Health

 
Proposed contract with The Echo Group to upgrade our Electronic Health Record 
(EHR) to a Visual Health Record (VHR) in order to meet Meaningful Use 
requirements set forth by the Department of Health Care Services.

 
Recommended Action: Approve County entry into proposed contract and authorize 
Robin Roberts to execute said contract on behalf of the County. Provide any desired 
direction to staff. 
 



Fiscal Impact: No fiscal impact to the County General Fund. $65,513 was allocated 
and approved for the 2014/2015 Behavioral Health budget. 

C. Mono County Children's Medical Services (CMS) Pla n Fiscal Year 2014-2015

Departments: Health Department

 
The Children's Medical Services (CMS) Plan for Fiscal Year 2014-2015.

 
Recommended Action: That the Board of Supervisors approve and authorize the 
Chairman to sign the Mono County Children's Medical Services (CMS) Plan for fiscal 
year 2014-2015. 
 
Fiscal Impact: 

These programs are funded with a mix of Federal Title XIX (Medicaid), Federal Title 
XXI funds, State General Fund, and Social Services Realignment dollars.  The 
funding mix is different for each program, based on factors such as MediCal 
caseload and staff time studies.  The chart below shows the breakdown, by program, 
of this funding. These figures are included in the 2014-2015 County Budget already 
approved.   

These programs provide the funding for 1 FTE Health Program Manager, 1 FTE 
Community Health Outreach Specialist position, .36 Clerical/Accounting positions, 
.17 Case Management and .08 of the Public Health Director position.   

 

Program  Medi-Cal-  

(State and Title 
XIX) 

Federal  

Title XXI  

State  Realignment  

CHDP $ 84,768.00 $98.00 $13,917.00 
CCS-Admin  $113,944.00 $87,795.00 $26,682.00 
HCPCFC          - $4,142.00 $  2,000.00 $  1,184.00      
MTP $12,000.00 $  3,200.00 

D. Rudolph Employment Agreement

Departments: CAO, Board of Supervisors

 
Resolution approving an employment agreement with Marshall Rudolph in the 
position of County Counsel, at a continued salary of $14,029 per month and 
reappointing him for a term of four years effective from December 16th, 2014 to 
December 16, 2018.  (There is no change in Mr. Rudolph's current compensation or 
benefits.)

 
Recommended Action: Adopt Resolution R14-__, approving an employment 
agreement with Marshall Rudolph and prescribing the compensation, appointment, 
and conditions of said employment. 
 
Fiscal Impact: The cost of this position for the remainder of FY 2014-2015 



(December 16, 2014 to June 30, 2015) is approximately $137,289 of which $ 91,469 
salary; $19,627 is the employer portion of PERS, and $26,193 is the cost of the 
benefits and is included in the approved budget.  Total cost for a full fiscal year 
(2015-2016) would be $252,679 of which $168,348 is annual salary; $36,123 is the 
employer portion of PERS, and $48,208 is the cost of the benefits. 

E. CalPERS DSA Contract Amendment - 2nd reading

Departments: Finance

 
An Ordinance of the Board of Supervisors, County of Mono Authorizing An 
Amendment To The Contract Between The Board of Supervisors, County of Mono, 
And The Board of Administration Of The California Public Employees' Retirement 
System.

 
Recommended Action: Adopt proposed ordinance. 
 
Fiscal Impact: The increases to both salaries and PERS contributions will offset 
each other resulting in no immediate fiscal impact to the County. It is expected that 
increases to PERSable wages will be absorbed in the actualial estimates and will not 
have a noticeable impact on the County's PERS rates. 

8. CORRESPONDENCE RECEIVED (INFORMATIONAL) - NONE

All items listed are located in the Office of the Clerk of the Board, and are available 
for review.

9. REGULAR AGENDA - MORNING

A. Eastern Sierra Waterways Project Presentation and  State Grant Funding 
Opportunities

Departments: Board of Supervisors

30 minutes (15 minutes presentation/15 minutes Board discussion)

 
(Commissioner Randy Short) - Presentation by State of California Department of 
Boating and Waterways Commission Member Randy Short regarding The Eastern 
Sierra Waterways Project and state grant funding opportunities.

 
Recommended Action: 

1. Receive presentation from Commissioner Randy Short.  
2. Direct Staff to support efforts on accessing funding for interested Mono County 

based eligible facilities.  
3. Direct staff, as appropriate, to support collaborative efforts with other 

jurisdictions to advance access and use of this funding.  

 
 
Fiscal Impact: There is no fiscal impact from receiving presentation. 

B. Presentation of the Eastern Sierra Transit Author ity's Annual Report

Departments: County Administrator's Office

20 minutes (10 minute presentation;10 minute discussion)



 
(John Helm, Executive Director of the Eastern Sierra Transit ) - Presentation by John 
Helm regarding Eastern Sierra Transit Authorities Annual Report.

 
Recommended Action: None (informational only). Provide any desired direction to 
staff. 
 
Fiscal Impact: There is no fiscal impact. 

C. 2014-15 Property Tax Distribution

Departments: Finance

15 minutes

 
(Roberta Reed) - Presentation by Roberta Reed regarding 2014-15 property tax 
distribution and trends.

 
Recommended Action: None (informational only). Provide any desired direction to 
staff. 
 
Fiscal Impact: None. 

D. Potential Appointment of Mono County Sheriff

Departments: County Administrator's Office

5 minutes (2 minute presentation; 3 minute discussion)

 
(Jim Leddy) - Potential appointment to fill an anticipated vacancy in the county office 
of Sheriff-Coroner upon the retirement of the incumbent (Ralph Obenberger) on 
December 29, 2014.

 
Recommended Action: 

Pursuant to Government Code section 25304, appoint Ingrid Braun as Sheriff-
Coroner, effective on December 29, 2014, if and when the office of Sheriff becomes 
vacant due to the retirement of the current office holder (Ralph Obenberger). Said 
appointment is for the unexpired remainder of the current term of office, and until Ms. 
Braun assumes office for the new, full term to which she was elected, on January 
5th, 2015. 

 
 
Fiscal Impact: There would be no change to the adopted Sheriff's Department 
budget if recommended action taken. 

E. Rock Creek Home Owners Association request RE: Ro ck Creek Trailhead 
Bathrooms

Departments: Board of Supervisors

25 minutes (5 minute presentation; 20 minute discussion)

 
(Supervisor Fred Stump and Jim Leddy) - Discussion of the request from the Rock 
Creek Homeowners Association for the County to assume the cost of maintaining 



the restrooms at the Rock Creek Trailhead.

 
Recommended Action: 1)  The Board direct staff to work with the existing 
maintenance company of the restroom facilities and bring back to the Board a 
contract for services along with needed budget adjustments; or 2)      Board directs 
staff to deny request. 
 
Fiscal Impact: 1)  $1,500 annually which would be added to the Public Works  
Facilities budget (recommended at midyear) and be an ongoing expense; 2)  No 
change in Budget. 

F. Rock Creek Road Highway Easement Deed

Departments: Public Works

10 minutes (5 minute presentation; 5 minute discussion)

 
(Garrett Higerd) - 
The Highway Easement Deed documents the County's easement over Rock Creek 
Road, describes the physical geometry of Rock Creek Road, and sets forth the 
operations and maintenance roles and responsibilities of Mono County and the Inyo 
National Forest.   

 
Recommended Action: 
Adopt resolution #R14-_____, authorizing the Assistant Public Works Director to 
accept and consent to recordation of a Highway Easement Deed offered by the 
United States of America for Rock Creek Road to satisfy conditions of the 
Rehabilitation Project funded by the Federal Lands Access Program (FLAP).  
Provide any desired direction to staff.   
 
 
Fiscal Impact: Acceptance of the easement will have a negligible long term fiscal 
impact on the Road Fund because Mono County is already responsible to maintain 
Rock Creek Road. 

G. Public Defender Contract Extension

Departments: CAO

10 minutes (5 minute presentation; 5 minute Board discussion)

 
(Jim Leddy, Marshall Rudolph) - Proposed three month extension of current 
contracts for indigent defense (public defender) services with Gerald F. Mohun, 
David D. Hammon, and Randall. L. Gephart.

 
Recommended Action: Approve County entry into, and authorize the Board Chair 
to sign the following three Agreements and Second Amendments: (1) Proposed 
Agreement and Second Amendment to Agreement with Gerald F. Mohun, Jr. and 
Liebersbach, Mohun, Carney & Reed for the provision of indigent defense services; 
(2) Proposed Agreement and Second Amendment to Agreement with David D. 
Hammon for the provision of indigent defense services; and (3) Proposed Agreement 
and Second Amendment to Agreement with Randall L. Gephart for the provision of 
indigent defense services. 
 
Fiscal Impact: No additional cost by this contract extension.  Total annual cost of 



these three contracts is $542,538.  Each contract pays $15,070.50 per month. 

H. Economic Development Strategic Plan Update

Departments: Economic Development

60 Minutes

 
(Alicia Vennos/Jeff Simpson; Jeff Lucas, Cummunity Development Services) - 
Presentation by Alicia Vennos, Jeff Simpson and Jeff Lucas from Community 
Development Services regarding the Economic Development Strategic Plan Update.

 
Recommended Action: 

Receive presentation, discuss proposed next steps, and provide direction to staff regarding the 
pursuit of  small business loan programs through federal funding sources.    

 
 
Fiscal Impact: None at this time. 

10. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD

on items of public interest that are within the subject matter jurisdiction of the Board. 
(Speakers may be limited in speaking time dependent upon the press of business 
and number of persons wishing to address the Board.)

ADJOURN



 
 
OFFICE OF THE CLERK 
OF THE BOARD OF SUPERVISORS  

REGULAR AGENDA REQUEST 
 Print 

 MEETING DATE December 16, 2014

TIME REQUIRED PERSONS 
APPEARING 
BEFORE THE 
BOARD 

SUBJECT Board Minutes

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Approve minute of the Regular Meeting held on December 2, 2014 

RECOMMENDED ACTION:

FISCAL IMPACT:

CONTACT NAME: Shannon Kendall

PHONE/EMAIL:  / 

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  

MINUTE ORDER REQUESTED:

 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 December 2 Minutes 

 History

 Time Who Approval

 12/10/2014 10:59 AM County Administrative Office Yes

 12/10/2014 2:08 PM County Counsel Yes

 12/9/2014 3:57 PM Finance Yes
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Note 
These draft meeting minutes have not yet been approved by the Mono County Board of Supervisors 

 
 

 
DRAFT MEETING MINUTES 

BOARD OF SUPERVISORS, COUNTY OF MONO 
STATE OF CALIFORNIA  

 
 

Regular Meetings: The First, Second, and Third Tuesday of each month. Location of 
meeting is specified just below.  

MEETING LOCATION Board Chambers, 2nd Fl., County Courthouse, 278 Main St., 
Bridgeport, CA 93517 

 
Regular Meeting 

December 2, 2014  

     

Flash Drive #1003 

 Minute Orders  M14-232 to M14-242 

Resolutions R14-72 to R14-75 

Ordinance Ord14-05 NOT USED 
 

     

9:01 AM  Meeting Called to Order by Chairman Johnston. 
 
Supervisors present:  Alpers, Fesko, Hunt, Johnston and Stump. 
Supervisors absent:  None. 
 
Break:  9:55 a.m. 
Reconvene:  10:00 a.m. 
Lunch/Closed Session:  11:50 a.m. 
Reconvene:  1:00 p.m. 
Break: 2:23 p.m. 
Reconvene: 2:32 p.m. 
Adjourn: 3:30 p.m. 

 

     

 Pledge of Allegiance led by Supervisor Stump. 
      

1. 
 
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD 
No one spoke.      

2. 
 

APPROVAL OF MINUTES 
     

 A. Board Minutes      

  Departments: Clerk of the Board      

  ACTION:  Approve minutes of the Regular Meeting held on November 12, 2014,      

http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=5898&MeetingID=365


DRAFT MEETING MINUTES 
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Note 
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as corrected. 
Alpers moved; Stump seconded 
Vote:  3 yes; 0 no; 2 abstain:  Hunt and Fesko 
M14-232 
Supervisor Johnston: 

 On p. 2 of draft minutes, under item #2a, the vote should read:  3 yes, 0 no; 2 absent:  
Fesko and Hunt. 

 On p. 5 of draft minutes, under item #7e, under his comments, first bullet point, add the 
words……”regarding AT&T issues in other parts of the county”.  Also add that Supervisor 
Stump agreed with Supervisor Johnston. 

 On p. 7 of draft minutes, under item #9a, under his comments, first bullet point, should 
say “Veterans” without an apostrophe. 

 On p. 9 of draft minutes, under item #9e, asked that last names be added to Gerald 
(Frank), Joanne (Werthwein) and Roberta (Reed). 

 

3. 
 

PRESENTATIONS - NONE 
     

4. 

 

BOARD MEMBER REPORTS 
Supervisor Alpers: 

 Spent time out of County over Thanksgiving; 86 degrees in San Fernando Valley. 

 11/18 – June Lake CAC had special meeting hosted by Scott Burns, Wendy Sugimura 
and Courtney Weiche regarding potential upgrades to downtown area.  Scott Burns will 
give an update on this.   

 11/21 – Attended ESTA Board Meeting; will let Supervisor Hunt report on that. 

 Dealt with phone calls, emails, and text messages regarding issues throughout the Mono 
Basin. 

Supervisor Fesko: 

 Postponed report today due to having no voice. 
Supervisor Hunt: 

 Conway Ranch Easement Conservation closed escrow yesterday; a press release will go 
out.  A lot of people need to be recognized. 

 Spent last month traveling a lot; gave a bit of family history on their Thanksgiving 
celebrations. 

 11/7 – Great Basin meeting.  Discussion of Unification Agreement; he was honored with 
a special lamp for his duty on the board over the years.   

 11/19 – ESTA meeting: business as usual; tri-annual performance audit – went very well; 
set new drug/alcohol policy; shuttle report; 12/19 next meeting in Bishop. 

Supervisor Johnston: 

 Attended ARC meetings. 

 IMAACA meeting in Bishop; new chairman is Carolyn Balliet. 

 AG building dedication; very nice affair. 

 CSAC Annual Conference – went to couple committees; went to concurrent sessions; 
attended the Land Use Transportation Policy meeting; CSAC Board of Directors meeting:  
general session with keynote addresses; a lot of exhibits in the hall dealing with county 
government; Rural County Caucus; Thursday concurrent policy sessions; new officers 
elected; well attended conference. 

 Last night – attended Mammoth Lakes Housing meeting, gave brief update.  

 A reminder about the annual gift exchange traditionally done - confirmed everyone 
wanted to do it; it will be at the December 16th meeting.  

Supervisor Stump: 

 Received emails from Swall Meadows/Paradise residents:  striping on Lower Rock Creek 
Road; thanked the Town.  Signage issues also addressed. 
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 Attended south county employee roundtable before Thanksgiving. 

 Worked on constituent issues ranging from Chalfant park to holdover issues on Rock 
Creek Canyon subdivision. 

 Today Inyo approves EIR on their Trails System; issues about possible spillover into our 
county. 

5. 
 
COUNTY ADMINISTRATIVE OFFICE 

     

  

CAO Report regarding Board Assignments 
Receive brief oral report by County Administrative Officer (CAO) regarding work 
activities. 
Jim Leddy: 

 November North County employee roundtable; 15 people consistently turn out for this; big 
topic was the employee commute survey.  Thanked John Helm for helping lower prices for 
potential van pool. 

 11/13 – Steering committee for Strategic Planning; next meeting 12/4. 

 Attended Ag Commissioner’s new building celebration. 

 Met with Dick Knolls and Randy Short regarding the Waterways Grant program; item 
coming to board on 12/16. 

 CSAC conference:  a presentation on the future of voting equipment by Kammi Foote of 
Inyo; attended policy meetings. 

 11/22 – Attended Search and Rescue fundraiser. 

 11/25 – South County employee roundtable; then met with Kevin Carunchio of Inyo 
regarding groundwater legislation – what can we do to make sure we comply?  

 ADA task force meeting; meeting with Rick McCoy (how to repower our off-road vehicles to 
make them carb compliant), hope to have some information by February. 

 Flew out of Mammoth to L.A. then on to Santa Rosa to meet family for Thanksgiving. 

 This week doing the North County employee roundtable one hour later at 9:00 a.m., 
location to be determined. 

 Supervisor Alpers:  Quarterly meetings with MMSA – he thinks it might be appropriate to 
invite Rusty and staff to come and do another presentation, maybe in January? 

 Supervisor Johnston:  on voting issue:  was the issue of all mail ballots brought up? 

     

6. 

 

DEPARTMENT/COMMISSION REPORTS 
Bob Musil: 

 Item brought later this morning for certification of elections;  

 California Association of clerk’s and Elections Officials are holding a conference all next 
week in Sacramento; Bob and Shannon will be going; Stacie Klemm will cover the board 
on 12/9. 

Marshall Rudolph: 

 They made the December 1
st
 date to close escrow on Conway Ranch Conservation 

Easement. 

 A lot of people had to come together to get everything done in time including Leslie 
Chapman and her team and Tony Dublino, Dan Lyster, the Board especially Supervisors 
Alpers and Hunt; the Land Trust; CalTrans.  

 There are joint press releases in the works. 

 Supervisor Johnston:  the board is very appreciative of all work done on this. 

 Supervisor Alpers:  after close to 20 years of contemplation, we can finally see what can 
be done there; government gets beat up all the time – we can forge agreements that we 
can move forward with; it’s a good day for local government as well as all individuals 
involved.  Recognized all groups of people involved in this. 
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7. 
 

CONSENT AGENDA 
     

  
(All matters on the consent agenda are to be approved on one motion unless a 
board member requests separate action on a specific item.)      

 A. Resolution Authorizing Application for a Community Service Recycling Program       

  Departments: Public Works; Solid Waste Division      

  Proposed Resolution authorizing County application to create a Community 
Recycling Program to redeem California Redemption Value of recyclables 
collected through County programs. 

     

  Action: Adopt proposed resolution #R14-72, authorizing County application to 
create a Community Recycling Program to redeem California Redemption Value 
of recyclables collected through County programs.  Provide any desired direction 
to staff. 
Hunt moved; Alpers seconded 
Vote:  5 yes; 0 no 
R14-72 

     

 B. Appointment in Lieu of Election of Julie Weier to the Chalfant Valley Fire 
Department 

     

  Departments: Clerk of the Board      

  Appointment of Julie Weier in lieu of election to the board of commissioners of 
the Chalfant Valley Fire Department (A Community Service District) governed by 
Elections Code section 10515 and by Board Resolution R12-64 (see attached 
staff report for additional information).  This item is being supported by 
Supervisor Stump. 

     

  Action: Appoint Julie Weier to the board of commissioners of the Chalfant 
Valley Fire Department (a Community Services District).  Her term will expire on 
November 30, 2018. 
Hunt moved; Alpers seconded 
Vote:  5 yes; 0 no 
M14-233 

     

 C. Employment Agreement with Kathryn Peterson as Director of Social Services       

  Departments: County Administrator's Office      

  Proposed resolution approving an employment agreement with Kathryn 
Peterson as Director of Social Services, and prescribing the compensation, 
appointment and conditions of said employment. 

     

  Action: Approve Resolution #R14-73, approving an employment agreement 
with Kathryn Peterson and prescribing the compensation, appointment and 
conditions of said employment. Authorize the Board Chair to execute said 
contract on behalf of the County. 
Hunt moved; Alpers seconded 
Vote:  5 yes; 0 no 

     

http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=4876&MeetingID=365
http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=5901&MeetingID=365
http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=5901&MeetingID=365
http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=4891&MeetingID=365


DRAFT MEETING MINUTES 
December 2, 2014 
Page 5 of 17 

Note 
These draft meeting minutes have not yet been approved by the Mono County Board of Supervisors 

 
 

R14-73 

 D. Amendment to Contract with Inyo County for Additional Funds      

  Departments: Dept of Social Services      

  Amendment #4 to Contract with Inyo County for an increase of funds, and minor 
modifications to contract language, pertaining to the Senior Services Program. 

     

  Action:  Approve the County to enter into the proposed contract Amendment 
and authorize the County Administrative Officer for Mono County to execute 
such Amendment on behalf of the County. 
Hunt moved; Alpers seconded 
Vote:  5 yes; 0 no 
M14-234 

     

8. 
 
CORRESPONDENCE RECEIVED (INFORMATIONAL) 

     

  
All items listed are located in the Office of the Clerk of the Board, and are available 
for review.      

 A. Southern California Edison       

  Departments: Clerk of the Board      

  Correspondence from Southern California Edison regarding proposed rate 
increase to cover costs associated with the company's Charge Ready and 
Market Education Program. 

     

 B. Correspondence from Fish and Game Commission       

  Departments: Clerk of the Board      

  California Fish and Game Commission notice of proposed regulatory action 
relating to petitions for regulatory changes. 
 
Pulled by Supervisor Alpers: 

 Would like to defer this letter to the Fisheries Commission and have them update us on 
this issue; Assistant Clerk Shannon Kendall to email to the Commission. 

     

 C. Antelope Valley RPAC Correspondence       

  Departments: Clerk of the Board      

  Correspondence from the Antelope Valley Regional Planning Advisory 
Committee regarding Combined Use roads. 
Pulled by Supervisor Fesko: 

 Would like an item to be later brought back to board later if there is a consensus. 

 There is current code not referencing Inyo; we’re at a point in economic times where we 
need to keep things going. 

 Only thing this does is access what the law already allows.   
Supervisor Stump: 

 John Vallejo has already had conversation with the CHP; he’s continuing to address this. 
Supervisor Johnston: 

 He doesn’t think we should spend staff time right now; we need to wait to see what 

     

http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=5906&MeetingID=365
http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=4887&MeetingID=365
http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=4888&MeetingID=365
http://agenda.mono.ca.gov/CoverSheet.aspx?ItemID=4890&MeetingID=365


DRAFT MEETING MINUTES 
December 2, 2014 
Page 6 of 17 

Note 
These draft meeting minutes have not yet been approved by the Mono County Board of Supervisors 

 
 

happens in Inyo County. 

 This is a budget issue; it’s not appropriate to have staff work on it now. 

 He feels it’s the wrong direction for Mono County. 

 What will have to be sacrificed in order to do this work?  
Supervisor Stump: 

 He thinks staff time should be spent on this. 

 How about deferring to the new year? 

 He’d support Scott Burns giving us a brief report on what his estimate is. 
Supervisor Hunt: 

 Feels conversation needs to take place to understand issue. 
John Vallejo: 

 There are questions about interpretation of the code. 

 He’d be hesitant to have Scott Burns come back in the next couple weeks; not enough 
information yet. 

Marshall Rudolph: 

 The only reason he had John look at this was because Supervisor Fesko requested it. 

 Need to know what the code allows you to do; we’re pretty much on top of that answer. 

 Next part going forward will be policy. 

 When we have information to give Board estimate, we’ll come back. 
 

***************************** 

The Board acknowledged receipt of the correspondence. 

9. 
 

REGULAR AGENDA - MORNING 
     

 A. General Plan Amendment 14-002(a) Rosas Transient Rental Overlay District       

  Departments: Community Development Department      

  (Courtney Weiche) - Public hearing regarding proposed amendment of the 
General Plan Designated Land Use  Map to establish a Transient Rental Overlay 
District to allow for nightly rentals at 155 Washington Street (APN 016-102-
052) in June Lake and approval of associated Addendum to General Plan EIR. 

     

  Action: Approve Resolution #R14-74, accepting Addendum #14-02 to the Mono 
County General Plan EIR; and (2) approve a Transient Rental Overlay District 
for one parcel in June Lake (APN 016-102-052). 
Alpers moved; Fesko seconded 
Vote:  4 yes; 1 no: Johnston 
R14-74 
 
Courtney Weiche (Powerpoint): 

 Project Overlay 

 Project Location 

 Background 

 Noticing 

 Environmental Review 

 10-09-14 Planning Commission 

 Planning Commission Recommendation 
Additional Comments: 

 She has not received any comments from the neighbors, the Stewarts.  She had initial 
conversation with them but nothing for today. 

Public Hearing Opened:  10:18 a.m. 
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Mike Rosas: 

 Feels this transient overlay is an extremely good idea economically. 

 The neighbors concerns were addressed one by one; came down to having somebody 
there with a number that’s local that renters can call. 

 They are interested in renting to families; not renters that will make late night noise.  His 
neighbors are also a priority to him. 

Supervisor Fesko: 

 How were the neighbors concerns dealt with? 
Supervisor Stump: 

 Has there been follow up contact with the Stewarts?  Was there a resolution? 
Supervisor Alpers: 

 Asked that applicant introduce the property manager to the neighbors, keep them in the 
loop. 

Supervisor Hunt: 

 Asked Scott Burns how these transient overlays have been working?  There are 
committees in Mammoth, both pro and con. 

Scott Burns: 

 Asked Nick Criss, down in Mammoth, to address how these have been working. 

 Went over specific rules and need for compliance. 
Nick Criss: 

 No, there have been no complaints with rentals that have gone through this process. 

 B. General Plan Amendment 14-002(b) Victory Lodge, LLC Transient Rental 
Overlay District  

     

  Departments: Community Development Department      

  (Courtney Weiche) - Public hearing to amend the General Plan Designated Land 
Use Map to establish a Transient Rental Overlay District to allow for nightly 
rentals on two parcels on Leonard Avenue in June Lake (APNs 015-010-080 and 
015-300-004) and approval of associated Addendum to General Plan EIR. 

     

  Action: Approve Resolution #R14-75, accepting Addendum #14-02 to the Mono 
County General Plan EIR; and (2) approve a Transient Rental Overlay District 
for two parcels on Leonard Avenue in June Lake (APNs 015-010-080 and 015-
300-004). 
Alpers moved; Hunt seconded 
Vote:  5 yes; 0 no 
R14-75 
Courtney Weiche (power point): 

 Project overlay 

 Project location 

 Background 

 Noticing 

 10-09-14 Planning Commission 

 Planning Commission Recommendation 
Supervisor Stump: 

 Which property owners was David Baumwohl representing? 
Public Hearing opened:  10:40 a.m. 
Mike Rosas: 

 He’s familiar with this property and he thinks it would be a premiere vacation property. 

 He is in support of this. 
Ron Ordman (Baumwohl’s office): 
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 Owner feels this is highest and best use of this property. 

 Urging the Board to approve the recommendation that’s been made. 

 They will definitely comply with rules and regulations. 
Public Hearing Closed:  10:43 am. 
Supervisor Stump: 

 Does County Counsel expect any exposure to the county? 

 Pointed out that Planning Commissioner supported this in June and he has been doing 
this a long time. 

Stacey Simon: 

 Feels the county has complied.   
Supervisor Johnston: 

 Could they rent to 20, even though it’s only permitted for 10? 

 The problem with transient properties is compliance.  It’s nearly impossible to enforce. 

 Could someone hold a wedding there?  Some other big event? 

 His main concern are the effects on the neighborhood.  The opposition related to this 
one is in a different context so he can support it. 

Scott Burns: 

 Primary concern of law office was just minimizing the impacts. 

 Use as a wedding place would be handled through special events permitting process, 
not transient overlay. 

Supervisor Alpers 

 This property has been featured as a premiere vacation property. 

 This property easily handles ten people. 
 

 C. Certification of General Election Held on November 4, 2014       

  Departments: Elections      

  20 minutes (10 minute presentation; 10 minute discussion)      

  (Bob Musil, Renn Nolan) - Certification of Results of the Canvass of the 
November 4, 2014 General Election. 

     

  Action: Receive and approve as correct the Statement of Votes for the 
November 4, 2014 General Election. 
Hunt moved; Fesko seconded 
Vote:  5 yes; 0 no 
M14-235 
Taken before public hearings: 
Bob Musil: 

 Asked the Board to approve the Certification of the General Election. 

 Gave some general statistics. 

 Asked Renn Nolan to go over the additional details. 
Renn Nolan: 

 She explained what was done to reach certification of election. 
Supervisor Stump: 

 Thanked her for stepping in and for her commitment to the process. 

     

 D. Employee Recognition       

  Departments: Board of Supervisors      

   
(Board Members) - Recognition of County employee for recent outstanding 
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service to Mono County. 

  Action: Adopt and present resolution of appreciation to Renn Nolan for her 
service. 
Fesko moved; Stump seconded 
Vote:  5 yes; 0 no 
M14-236 

     

 E. California State Association of Counties End of 2013-2014 Legislative Session 
Report 

     

  Departments: County Administrator's Office      

  (Farrah McDaid Ting) - Presentation by Farrah McDaid Ting of the California 
State Association of Counties regarding the 2013-2014 Legislative Session. 

     

  Action: None. 
Farah McDaid Ting: 

 Here to give an update of 2014 and know what to expect in 2015. 

 She went over her staff report, giving additional details. 

 Asked for questions. 

 Sales tax was not a state software issue; it was a personnel issue. 

 ERAF issue can eventually be addressed. 

 At staff level, CSAC works closely with RCRC staff. 

 Prop 47:  Sheriff’s are scrambling right now. Several counties releasing up to 50 inmates 
due to the approval of this.  Unclear what impacts down the road will be.  At county level, 
concern is possible increase in costs. She can loop Sheriff-Elect into this.  

 Cap and Trade:  Increase in gas tax passed.  Will be noticeable.  A repeal is in progress. 
There are 9 different pots of money to possibly draw from. 

 There is a turn-about regarding the issue of vote by mail; it's a possibility.  There is an 
opportunity. 

Supervisor Stump: 

 Study about gas tax, mileage – he’d like to give a plug for rural residents who have no 
alternatives but to drive.  Asked that message be relayed about transportation in rural 
environments. 

 Sales tax:  state software issue? 

 Water bill – reassessing all water basins?  There’s no money in this for the county to do 
what the law is asking us to do.  There are holes, lack of clarity at ground level. 

 ERAF – in chart, funding for counties that fail to meet ERAF:  is ERAF going to be a 
permanent circumstance?   

Supervisor Johnston: 

 How much money this year?  We had $100,000 million this past year. 

 Asked about PILT reimbursements; what is status of that? 

 Prop 47?  Can she comment on this? How about a contact source?   

 Cap and Trade? 

 Asked about all vote by mail, a possibility? 

 Thanked her for coming. 
Supervisor Hunt: 

 In past years he has seen RCRC and CSAC interact more?  Does she see that building? 

     

 F. Proposed Directive for Commercial Filming in Wilderness       

  Departments: Economic Development      

  (Alicia Vennos) - On Wednesday, November 19, 2014, the Mono County      
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Tourism & Film Commission approved a comment letter regarding the Forest 
Service’s proposed directive for filming and special uses in Wilderness. 
 Although the directive has been in place on an interim basis for four years, the 
Service recently announced it proposes to incorporate the directive -- (ID) 
2709.11-2013.1 -- into the Forest Service Handbook -- (FSH) 2709.11, chapter 
40 -- to establish permanent guidance for the evaluation of proposals for still 
photography and commercial filming on National Forest System Lands, 
including congressionally-designated Wilderness.  Public comment period was 
extended by 30 days to December 3, 2014. 

  Action: Review, discuss, and approve a letter to the U.S. Forest 
Service requesting clarification on the proposed directive (79 FR 52626) for 
filming and special uses in Wilderness. 
Alpers moved; Hunt seconded 
Vote:  5 yes; 0 no 
M14-237 
 
Stacey Simon: 

 Here on behalf of Alicia Vennos who got called away unexpectedly. 

 Gave some background on the item. 

 There are five comments listed in letter as problem areas. 

 Letter is due tomorrow. 
Supervisor Johnston: 

 He feels letter looks good; maybe something will be done. 
Supervisor Fesko: 

 He thinks the premise of what they are trying to do is wrong. 

 He thinks it’s sad that we have to accept the whole package and try to make corrections 
or clarifications. 

Supervisor Hunt: 

 Have we coordinated with other agencies on this?   
Jeff Simpson: 

 There is coordination going on with other agencies.  Plans to do more collaborating. 
 

     

10. 
 
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD 
No one spoke.      

11. 
 
CLOSED SESSION 
There was nothing to discuss out of closed session.      

 A. Conference with Legal Counsel      

  CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION. Paragraph 
(1) of subdivision (d) of Government Code section 54956.9. Name of case: 
People et al. v. Los Angeles DWP et al. (Mono County Sup. Ct. Case No. 
10088). 

     

 B. Closed Session--Human Resources      

  CONFERENCE WITH LABOR NEGOTIATORS. Government Code Section      
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54957.6. Agency designated representative(s): Marshall Rudolph, John Vallejo, 
Leslie Chapman, and Jim Leddy. Employee Organization(s): Mono County 
Sheriff's Officers Association (aka Deputy Sheriff's Association), Local 39--
majority representative of Mono County Public Employees (MCPE) and Deputy 
Probation Officers Unit (DPOU), Mono County Paramedic Rescue Association 
(PARA), Mono County Public Safety Officers Association  (PSO), and Mono 
County Sheriff Department’s Management Association (SO Mgmt).  
Unrepresented employees:  All. 

 C. Closed Session - Conference with Legal Counsel      

  CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION. 
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Government Code section 54956.9. Number of potential cases: one. Facts and 
circumstances: Claim for Damages presented by Cornell Agee. 

     

 D. Closed Session - Public Employment Performance Evaluation       

  PUBLIC EMPLOYEE PERFORMANCE EVALUATION. Government Code 
section 54957. Title: County Counsel. 

     

 
 
REGULAR AFTERNOON SESSION COMMENCES AT 1:00 P.M. 

     

12. 
 
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD 
No one spoke.      

13. 
 
REGULAR AGENDA - AFTERNOON 

     

 A. Claim for Damages      

  Departments: County Counsel      

  (Marshall Rudolph) - Claim for damages presented on or about October 27, 
2014, by Cornell Agee (through his legal counsel).  

     

  Action: Reject claim for damages presented on or about October 27, 2014, by 
Cornell Agee (through his legal counsel).  Direct County Counsel to notify 
claimant's legal counsel of the Board's action. 
Fesko moved; Hunt seconded 
Vote:  5 yes; 0 no 
M14-238 
 
Marshall Rudolph: 

 Already discussed in closed session; recommendation is to reject claim. 
 

     

 B. Innoprise Software Contract Amendment       

  Departments: Finance      

  (Leslie Chapman) - Presentation to the Board regarding Innoprise Software 
Contract Amendment for ERP software. 
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  Action: 1. Hear Innoprise software upgrade presentation and provide feedback. 
  2. Approve a Treasury Loan not to exceed $379,131 plus interest at 1.25% 
over a term not to exceed five years to be repaid with project savings 
3. Authorize CAO, in consultation with County Counsel, to approve and execute 
an amendment to the County’s existing agreement with Harris Systems USA Inc. 
(formerly GEMS) to license and receive maintenance services for the Innoprise 
Finance, Payroll/Human Resources, Tax, Community Development and Work 
Order Applications and related hardware, if any, from Harris Systems for a cost 
not to exceed $379,131 for implementation and licenses, plus annual 
maintenance fees of $62,794 through fiscal year 2017-18, $65,934 for FY 2018-
19, and $65,934 plus CPI increase for each year thereafter that the 
Agreement is in effect.  
Fesko moved; Alpers seconded 
Vote:  5 yes; 0 no 
M14-239   
 
Gerald Frank (Powerpoint): 
HARRIS – ENTERPRISE RESOURCE PLANNING - INNOPRISE: 

 What is Innoprise? 

 Software – Current 

 Software – Propsed 

 Employee Portal 
o Timekeeping 
o Profile 
o Pay Checks 

 Citizen Access 
o License 
o Building Permits 
o Applicants 
o TOT Return 
o Bill Pay 

 Project Timeline – go live date September 2015 

 Project Costs 

 Loan Compared to Savings 

 Annual Maintenance Fee Savings 

 Total Annual Savings 

 Increased Efficiency 

 Increased Productivity 

 Increased Citizen Access 

 Saves Money 
ADDITIONAL COMMENTS: 

 Doesn’t handle California Property Tax. 

 Savings begins with salary savings. 

 May not be able to phase out CAMS, still worth it to move forward. 

 Employees will have security measures for their personal information and access to it. 

 This company is located back east. 
Supervisor Alpers: 

 Do we have the ability to make this work for us? 

 If we moved into a professional loan program with districts, how would that impact 
Leslie's office and staff? 
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Supervisor Fesko: 

 Handles most of the County function? 

 Asked questions about savings? 

 Asked about fees associated with paying TOT online. 

 Are we borrowing it from the treasury or our portion of the treasury? 

 Why are we not using available monies? 

 Thanked Leslie and her staff for the forward thinking on this.  

 How about 1 ¼% interest on loan?  
Supervisor Stump: 

 We’d make sure we’re compliant with all state requirements? 

 Asked about money being spent. 

 Modules for employee access:  would each employee have security? 

 How easy to learn?  Will training be provided? 

 If we do this at 1%, something happens and the remainder of the pool is earning 1.5% - 
what’s mechanism to restrict county money to just the 1%? 

 If we’re going to experiment, how about 1% to 1.25%? 
Supervisor Johnston: 

 Where is this company located?  We shouldn’t be enriching people out of the county; 
one of the goals of Digital 395 is to bring things here but apparently this can’t be done 
due to lack of expertise. 

 Security question:  is this hack proof? 

 Loan – this is a first, we need to get off on the right foot here.  Asked about interest rate? 

 Thinks other entities should be able to apply for a loan.  There should be a limit on what 
each jurisdiction can apply for. 

 We need to have the treasury process nailed down first before continuing on with this 
process. 

Supervisor Hunt: 

 Take to oversight committee and maybe have them bring back recommendation to the 
board? 

Nate Greenberg: 

 This would be within our network, not accessible from the outside. 

 Public access would be different types of portals. 

 This is on premise, not posted which is very important for security. 
Leslie Chapman: 

 Explained processing fees that may be associated with paying fees online. 

 Training will be provided. 

 Interest rate is .9% at the moment; for this analysis we did 1% - this is the board’s 
discretion, however. 

 We’d be borrowing from the treasury; it’s a safe loan. 

 She would have to look at the Government Code to answer some of the questions. 

 We don’t have money; we’ll be using the loan to make periodic draw downs. Explained 
how payments will be made by saving a position in her office. 

Stacey Simon: 

 This is just an amendment to the existing contract for the new software. 

 Could have discussion with HARRIS about negotiating fees. 

 C. HOME Grant Award and RFP      

  Departments: Finance      

  (Leslie Chapman/Megan Mahaffey) - First Time Homebuyer Program funded by 
Home Investment Partnership Program (HOME) 

     

  Action: None.        
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Leslie Chapman: 

 Introduced item. 

 Megan did most of the legwork on this; she’ll present staff report. 

 Explained recommended action, what legal requirements are. 
Megan Mahaffey: 

 Went over staff report. 

 There’s confusion about how grant runs; she agrees the County shouldn’t run the first 
time homeowner program but she does think that the County needs to administer it. 

 Her impression is that we have to go through RFP because we don’t have a contract at 
the moment. 

 Sub-contractor is contracted with the county to perform certain portions; a sub-recipient 
performs all aspect of the grant. 

Supervisor Johnston: 

 Suggested that the county should indeed get some of the administration money for this. 

 Mammoth Lakes Housing is the place we should put our risk; let them do the 
administration of this.  Not a good idea for us to administer this, we should oversee this. 

 Not in favor of this as presented. 

 Can we postpone this until we have someone from Mammoth Lakes Housing here? 

 What is timeframe? 

 Also wants to know obligations whether it’s a sub-recipient or a sub-contractor. 
Supervisor Fesko: 

 We shouldn’t give Mammoth Lakes Housing an unfair advantage; if we need an RFP, we 
should get that. 

 Can you explain the difference between sub-recipient and sub-contractor? 

 ALL interested parties need to be invited to the next meeting. 
Supervisor Stump: 

 If we’re supposed to put out RFP then we should and see who applies. 

 He’d like to defer this item.  He’d like Stacey to answer the question she posed.   
Jennifer Hafferty?: 

 She subscribes to the Supervisor’s agenda, that’s how she knew of the item. 

 If you sent application specifying a sub-recipient, you don’t have to go with an RFP.  

 In this application the county indicated they’d be using a sub-recipient.  Can go either 
route.  

Stacey Simon: 

 She made sure the RFP complied with the law but not the issue of whether the RFP was 
required or not. 

 Sounds like if a sub-recipient contract is drafted with the county then no RFP is required.  
This is currently set up as a sub-contractor right now. 

 She can check the regulations. 
Marshall Rudolph: 

 This item can be retooled with varying recommendations to avoid multiple meetings.  

 D. Crowley Lake Ball Park Water Agreement       

  Departments: Public Works/Facilities; County Counsel      

  (Joe Blanchard) - Proposed contract with Mountain Meadows Mutual Water 
Company pertaining to provision of water at the Crowley Lake Ball Field. 

     

  Action: Approve County entry into proposed contract and authorize Jim Leddy 
to execute said contract on behalf of the County. Provide any desired direction to 
staff. 
Alpers moved; Hunt seconded 
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Vote:  4 yes; 0 no; 1 abstain:  Stump 
M14-240 
 
Supervisor Stump recused himself due to conflict. 
 
Joe Blanchard: 

 Explained item, gave staff report. 

 Amount is the same. 

 He believes this is what’s best for the county. 
Supervisor Fesko: 

 Asked whether it was always $5,000? 

 Total fees $1180 per year to be paid by CSA? 

 He’s glad to see it back again. 
Supervisor Alpers: 

 This appears to be in the best interests of the county. 
Supervisor Johnston: 

 The fly in the ointment for the original item was the waiver of the fee but that has been 
taken care of. 

 E. Permit Activity and Housing Mitigation Ordinance Review       

  Departments: Community Development Department      

  (Brent Calloway, Megan Mahaffey, Scott Burns) - Review of permit activity and 
Housing Mitigation Ordinance status 

     

  Action: 1.  Review permit activity and status of Housing Mitigation Ordinance 
(Chapter 15 of Mono County Code); 2.  Introduce, read title, and waive further 
reading of proposed ordinance amending section 15.40.170 of the Mono County 
Code, pertaining to a temporary suspension of all housing mitigation 
requirements. 
Hunt moved; Fesko seconded 
Vote: 4 yes; 1 no:  Johnston 
M14-241 
Brent Calloway: 
Review Permit Activity and Status of Housing Mitigation Ordinance: 

 Went over recommended action. 

 Fiscal impact. 

 Units permitted 1992 – 2014. 

 2010 – 2014 annual cumulative value permitted 

 2014 – Permits issued by type. 

 Average Square Footage / SFR. 

 Total permits issued by month 2010 – 2014. 

 Housing mitigation fees collected and waived. 

 Trustee’s Deed upon Sale 2008 – 2014. 

 Average sale price 2004 – 2014. 
Additional Comments: 

 We’re doing this now due to timing with Housing Ordinance. 

 Up to 2400 square feet, fee is $0, above that $314, etc. 
Supervisor Johnston: 

 We are doing this now because it’s related to the Housing Ordinance change? 

 Asked fee question. 

 Average sales price slide – questions. 
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 We are going to need to re-enact this at some point, especially when June Lake activity 
takes off.  We don’t want to be caught off guard. 

 One other item:  we have $270,000 sitting doing nothing. We need to develop a set of 
alternatives to use that money. 

Supervisor Stump: 

 He mentioned in 2013 that the threshold of sales needed to be addressed. 

 He’s in favor of continuing suspension; if a discussion about modifying the ordinance 
needs to be brought up, he’s willing to entertain that. 

 Not sure that June Lake is going to see a lot of activity right now. 
Supervisor Alpers: 

 Agrees that June Lake won’t see much activity yet for awhile. 

 He supports continuing this. 
Supervisor Hunt: 

 We’re still living in a depressed market. 

 Supports continuing this for another 18 months. 
Supervisor Fesko: 

 He’s always had a problem with the Ordinance and “penalties”.   

 He could go for the recommended action. 

 F. Temporary Urgency Change Petition - Bridgeport Reservoir       

  Departments: County Counsel      

  (Stacey Simon) - Presentation by staff regarding Temporary Urgency Change 
Petition filed by the Walker River Irrigation District for the Bridgeport Reservoir. 

     

  Action: Approve Chairman’s signature on the comment letter to the State Water 
Resources Control Board regarding the Temporary Urgency change Petition. 
Fesko moved; Hunt seconded 
Vote:  5 yes; 0 no 
M14-242 
Stacey Simon: 

 Gave handout of draft letter (to be posted to the web) 

 Explained item; recommended chair sign a letter. 

 Detailed the points in the letter. 

 Her recommendation is to maintain the county’s presence on these types of matters. 

 There are a lot of farmers involved. 

 The Reservoir can fill in one season. 
Supervisor Johnston: 

 How many farmers are involved with the irrigation water? 

 Is it possible for the Bridgeport Reservoir to refill in one season? 
Supervisor Fesko: 

 Asked about past agreement. 

 We have the ability to have reservoir sitting here but now they want to control what’s 
down below.  

 We do need to keep involved. 

 He’s in support to send letter from the Board. 
 

     

 

 

ADJOURN 3:30 p.m. 
 
 
ATTEST 
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_______________________________ 
SHANNON KENDALL 
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OFFICE OF THE CLERK 
OF THE BOARD OF SUPERVISORS  

REGULAR AGENDA REQUEST 
 Print  

 MEETING DATE December 16, 2014

Departments: County Administrator's Office

TIME REQUIRED 10 minutes (5 minute presentation/5 
minutes Board/Public comments)

PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Stacie Klemm

SUBJECT Resolution for Honoring Linda Arcularius

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Proposed resolution honoring Inyo County Linda Arcularius for her years of service to the people of the Eastern Sierra. 

RECOMMENDED ACTION:
Adopt proposed resolution. Provide any desired direction to staff.

FISCAL IMPACT:
There is no Fiscal Impact.

CONTACT NAME: Stacie Klemm

PHONE/EMAIL: 760-932-5408 / sklemm@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  
Inyo County Board of Supervisors

MINUTE ORDER REQUESTED:

 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 Resolution Honoring Linda Arcularius 

 History

 Time Who Approval

 12/11/2014 10:42 AM County Administrative Office Yes

 12/10/2014 2:08 PM County Counsel Yes

 12/10/2014 4:45 PM Finance Yes

 

 



RESOLUTION OF THE BOARD OF SUPERVISORS 
COUNTY OF MONO 

IN APPRECIATION OF LINDA ARCULARIUS 
 

WHEREAS, Linda Arcularius grew up in Tonopah, Nevada and graduated from Tonopah High School in 1967 where she 
was an excellent student and was named Outstanding Homemaker; and 

WHEREAS, Linda attended the University of Nevada-Reno where she was a college dormitory RA and served as 
President of The Crescents, the little sister organization of the Lambda Chi Aplha Fraternity of which her future husband, 
Howard, was a member; and 

WHEREAS, Linda was appointed by past California Governor Pete Wilson to serve an unexpired term on the Inyo 
County Board of Supervisors – First District in 1993; and 

WHEREAS, during Linda’s tenure she served National Association of Counties as a Board Delegate, Public Lands 
Steering Committee Member and Delegate to the United States Forest Service Centennial Congress; and 

WHEREAS, regionally Linda served Rural County Representatives of California Board of Directors and Past Chairperson, 
Western Counties Alliance Board of Directors and Central Nevada Regional Water Authority Delegate; and 

WHEREAS, Linda also served as California State Association of Counties Agriculture and Natural Resource Committee 
Member, Administration of Justice Committee Member, Sierra Nevada Conservancy Board Member, California Invasive 
Species Council Member, Continuing Resource Investment Strategy Project Committee Member, Pacific Forest and 
Watershed Lands Stewardship Council Member, and California Statewide Watershed Committee Member; and 

WHEREAS, for Inyo County Linda is currently serving or has previously served as an appointed member of the Financial 
Advisory Committee, Inyo-Los Angeles Standing Committee, Inyo-Mono Area on Aging Governing Board, Great Basin 
Unified Air Pollution Control District, Northern Inyo Airport Advisory Board, Yucca Mountain Delegate, Juvenile Justice 
Coordinating Team, Focused Court Planning Team, Council of Governments, Children Services Council, Law Library 
Board; and 

WHEREAS, Linda was active in her community as a member of the 4-H Community Leaders for the Pine Creek 4-H 
Club; member and president of the Round Valley Joint Elementary School Board; member of the Owens Valley Junior 
Livestock Auction Committee where she was recognized for her services from 1985 through 2014; and 

WHEREAS, Linda and her husband Howard have been married for forty-five years, they share three children; Ben, 
Christy, and Brett, and six grandchildren, she has been an advocate for the rural ranching way of life throughout her 
tenure on the Inyo County Board of Supervisors along with everything else she has done; and  

WHEREAS, While Linda has worked tirelessly and effectively for the betterment of Inyo County, Mono County 
anticipates that in retirement her passion for local government will be redirected north to her sister County. 

NOW, THEREFORE BE IT RESOLVED, that the Mono County Board of Supervisors, hereby extend a most sincere 
“THANK YOU” in appreciation for Linda’s dedicated service to the Eastern Sierra; and 

BE IT FURTHER RESOLVED, Linda Arcularius is hereby extended our best wishes as she moves into the next chapter 
of her life, and congratulations and in retirement.  APPROVED AND ADOPTED this 16th day of December, 2014, by the 
Mono County Board of Supervisors. 
 

 
 

 ________________________________                     ________________________________ 
  Larry Johnston, Supervisor District #1          Fred Stump, Supervisor District #2 
 

________________________________ 
                                                     Tim Alpers, Supervisor District #3 
    
 ________________________________         ________________________________ 
Timothy Fesko, Supervisor District #4                      Byng Hunt, Supervisor District #5 
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Departments: Board of Supervisors/County Administra tor's Office

TIME REQUIRED 10 minutes (5 minutes 
presentation/10 minute Board and 
public comments)
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APPEARING 
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BOARD 

Stacie Klemm

SUBJECT Resolution honoring Sheriff Ralph 
Obenberger for his Years of Service 
to Mono County

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Proposed resolution honoring Sheriff Ralph Obenberger for his 29 years of service to the people of Mono County. 

RECOMMENDED ACTION:
Adopt proposed resolution. Provide any desired direction to staff.

FISCAL IMPACT:
There is no fiscal impact.

CONTACT NAME: Stacie Klemm

PHONE/EMAIL: 760-932-5408 / sklemm@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:   
Sheriff Ralph Obenberger.

MINUTE ORDER REQUESTED:

 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 Resolution for Sheriff Ralph Obenberger 

 History

 



 Time Who Approval

 12/10/2014 1:48 PM County Administrative Office Yes

 12/10/2014 2:08 PM County Counsel Yes

 12/10/2014 4:45 PM Finance Yes

 



RESOLUTION OF THE BOARD OF SUPERVISORS 
COUNTY OF MONO 

IN APPRECIATION OF SHERIFF RALPH “OB” OBENBERGER 
 

 
WHEREAS, Ralph Obenberger began his career in Law Enforcement in 1985 with the Los Angeles County 

Sheriff Department; and 

WHEREAS, Ralph along with his family moved to Mono County in the year 2000, he began his career as a 

June Lake resident Deputy; and 

WHEREAS, Ralph worked a variety of assignments such as, Field Training Officer, Dispatcher, Special 

Assignment Deputy, Helicopter Observer, Sergeant, Lieutenant, and then promoted to Undersheriff in 

January of 2008 ; and 

WHEREAS, after serving nearly four years as Undersheriff, Ralph was appointed as Mono County’s 24th 

Sheriff-Coroner by the Mono County Board of Supervisors and took office on December 21, 2012; and 

WHEREAS, Ralph has served the Mono County Sheriff Department with honesty and a tremendous amount 

of integrity, he is hardworking and has earned a great deal of respect from his department throughout his 

entire career with Mono County; and 

WHEREAS, Ralph has always been an advocate for personal and professional improvement within his 

department, providing support for his co-workers and staff, and helping them continually seek to advance in 

their career; and 

WHEREAS, Ralph and his wife Ellen married in 1982 and share three children together, Ellen has been a 

great support to his Law Enforcement career, especially to his career with Mono County;  

NOW, THEREFORE BE IT RESOLVED, that the Mono County Board of Supervisors, hereby extend a most 

sincere “THANK YOU” in appreciation for Ralph’s dedicated service; and 

BE IT FURTHER RESOLVED, Sheriff Ralph Obenberger is hereby extended our best wishes as he moves 

into the next chapter of his life, and congratulations and in retirement.  APPROVED AND ADOPTED this 16th 
day of December, 2014, by the Mono County Board of Supervisors. 

 
 
 

 

 ________________________________                     ________________________________ 
  Larry Johnston, Supervisor District #1          Fred Stump, Supervisor District #2 
 

________________________________ 
                                                     Tim Alpers, Supervisor District #3 
    
 ________________________________         ________________________________ 
Timothy Fesko, Supervisor District #4                      Byng Hunt, Supervisor District #5 
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 MEETING DATE December 16, 2014

Departments: Board of Supervisors

TIME REQUIRED 10 minutes PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Supervisor Stump

SUBJECT Resolution of Appreciation for Peter 
Pumphrey

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Resolution of Appreciation honoring Peter Pumphrey and his years of service on the Chalfant Valley Fire Department (a 
Community Services District).  

RECOMMENDED ACTION:
Approve Resolution honoring Peter Pumphrey.

FISCAL IMPACT:
None.

CONTACT NAME: Stacie Klemm

PHONE/EMAIL: x1724 / sklemm@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  

MINUTE ORDER REQUESTED:

 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 Resolution honoring Peter Pumphrey 

 History

 Time Who Approval

 



 12/10/2014 4:04 PM County Administrative Office Yes

 12/11/2014 10:10 AM County Counsel Yes

 12/10/2014 4:45 PM Finance Yes

 



RESOLUTION OF THE BOARD OF SUPERVISORS 
COUNTY OF MONO 

IN APPRECIATION OF PETER PUMPHREY 
 

 
 

WHEREAS, Peter Pumphrey has served the Chalfant Valley Fire Department’s Firefighters, Officers and 

Board of Directors since November of 2006; and 

WHEREAS, Pete has shared his intellect, quiet demeanor, levelheadedness, and perceptiveness as 

Chairman of the Board, thereby assuring positive outcomes on a consistent basis; and 

WHEREAS, Pete has served the citizens of the District of Chalfant Valley Fire Department with honesty, 

integrity, and vision to bring the Fire Department into the twenty-first century; and 

WHEREAS, Pete has brought forth professionalism within the everyday proceedings of volunteer 

firefighting, safety, fiscal responsibility, and standards set forth for the betterment of both the fire 

department and the community at large; and 

WHEREAS, Pete has remained a loyal and steadfast friend to every officer and firefighter to pass through 

the ranks, and has gone above and beyond to be available to help solve problems and pass on ideas to 

further Chalfant Fire Department’s Mission Statement; and 

WHEREAS, Pete will be truly missed by all in the community and Chalfant Valley has been made a better 

place because of his endless hours of volunteerism;  

NOW, THEREFORE BE IT RESOLVED, that the Mono County Board of Supervisors, hereby extend a most 

sincere “THANK YOU” in appreciation for Pete’s dedicated service to the Chalfant Valley Fire Department and 

Chalfant Valley Community; and 

BE IT FURTHER RESOLVED, Peter Pumphrey is hereby extended our best wishes as he moves into the 

next chapter of his life.  APPROVED AND ADOPTED this 16th day of December, 2014, by the Mono County 

Board of Supervisors. 

 
 
 

 

 ________________________________                     ________________________________ 
  Larry Johnston, Supervisor District #1          Fred Stump, Supervisor District #2 
 

________________________________ 
                                                     Tim Alpers, Supervisor District #3 
    
 ________________________________         ________________________________ 
Timothy Fesko, Supervisor District #4                      Byng Hunt, Supervisor District #5 
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 MEETING DATE December 16, 2014

Departments: Board of Supervisors

TIME REQUIRED 10 minutes PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Chairman Johnston

SUBJECT Resolution Honoring Byng Hunt for his 
Years of Service on the Board of 
Supervisors

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Resolution of appreciation for Supervisor Byng Hunt for his many years of service on the Mono County Board of Supervisors. 

RECOMMENDED ACTION:
Approve Resolution of appreciation for Supervisor Byng Hunt.

FISCAL IMPACT:

None.

CONTACT NAME: Stacie Klemm

PHONE/EMAIL: x1724 / sklemm@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  

MINUTE ORDER REQUESTED:

 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 Resolution honoring Supervisor Hunt for his years of service 

 History

 Time Who Approval

 12/10/2014 4:04 PM County Administrative Office Yes

 12/11/2014 10:10 AM County Counsel Yes

 12/10/2014 4:45 PM Finance Yes

 

 



RESOLUTION OF THE BOARD OF SUPERVISORS 
COUNTY OF MONO 

IN APPRECIATION OF SUPERVISOR BYNG HUNT 
 

 
WHEREAS, Byng Hunt’s ongoing love for the Mountains brought him to Mono County in 1976, where he 

spent 27 years working as a health care professional, and has resided full time; and 

WHEREAS, Byng’s passion for the Mountains led him to be interested in local planning issues, he was 

appointed to Mammoth Lakes Planning Commission in 1989 which became the start his political career; and 

WHEREAS, Byng became Planning Commissioner for the Town of Mammoth Lakes in 1989 and served 

through 1992, in 1992 he was elected Town Councilman and served until 1998, also serving as Mayor from 

1995 to 1996; and 

WHEREAS, Byng was elected District 5 Supervisor for the Mono County Board of Supervisors, he took office 

in January of 1999 and has served on the Board of Supervisors for the past sixteen years; and 

WHEREAS, during Byng’s tenure on the Board of Supervisors he has played an important role in passing a 

major wilderness legislation in 2009, reorganization of the Mono County Financial Department, the 

completion of Digital 395, and a Conservation Easement for long term use and preservation of Conway 

Ranch; and 

WHEREAS, On September 1, 2009, a Resolution for the approval of the establishment of a Mono County 

Medical Marijuana Card Program was brought before the Board of Supervisors. Supervisor Hunt 

commemorated this event by bringing large plates of brownies to be distributed during the discussion.  The 

Resolution was quickly and cheerfully approved, although, everyone was still hungry.   

WHEREAS, Byng owns many clothing items embroidered with the Mono County Logo, the Board of 

Supervisors would like to encourage him to continue to wear these items that show his dedication, support 

and love for Mono County; and 

WHEREAS, Byng has shared his Mono County life experiences with wife Joanne Hunt, three daughters and 

six grandchildren, all residing in the Eastern Sierra’s;  

NOW, THEREFORE BE IT RESOLVED, that the Mono County Board of Supervisors, hereby extend a most 

sincere “THANK YOU” in appreciation for Byng’s many years of dedicated service; and 

BE IT FURTHER RESOLVED, Supervisor Byng Hunt is hereby extended our best wishes as he moves into 
the next chapter of his life, and congratulations and in retirement.  APPROVED AND ADOPTED this 16th day 

of December, 2014, by the Mono County Board of Supervisors. 

 

 
 

 ________________________________                     ________________________________ 
  Larry Johnston, Supervisor District #1          Fred Stump, Supervisor District #2 
 

________________________________ 
                                                     Tim Alpers, Supervisor District #3 
    
 ________________________________         ________________________________ 
Timothy Fesko, Supervisor District #4                      Byng Hunt, Supervisor District #5 
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 MEETING DATE December 16, 2014

Departments: Behavioral Health

TIME REQUIRED PERSONS 
APPEARING 
BEFORE THE 
BOARD 

SUBJECT Multi-Year Contract for Substance 
Use Disorder Services, Fiscal Years 
2014/2015 and 2016/2017

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Proposed contract with California Department of Health Care Services pertaining to multi year contract for Substance Use 
Disorder Services. 

RECOMMENDED ACTION:
Approve County entry into proposed contract and authorize Robin K. Roberts to execute said contract on behalf of the County. 
Provide any desired direction to staff.

FISCAL IMPACT:
No impact to the Mono County General Fund. Maximum amount of this agreement is $1,198,029.

CONTACT NAME: Robin Roberts

PHONE/EMAIL: 760-924-1740 / rroberts@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  

MINUTE ORDER REQUESTED:

 YES  NO gfedcb gfedc

ATTACHMENTS:

Click to download

 Staff Report--Substance Use Agreement 

 contract pt 1 

 contract pt 2 

 



 contract pt 3 

 contract pt 4 

 contract pt 5 

 History

 Time Who Approval

 12/8/2014 3:18 PM County Administrative Office Yes

 12/8/2014 2:21 PM County Counsel Yes

 12/8/2014 3:14 PM Finance Yes
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 MEETING DATE December 16, 2014

Departments: Behavioral Health

TIME REQUIRED PERSONS 
APPEARING 
BEFORE THE 
BOARD 

SUBJECT ShareCare Visual Health Record 
Software Upgrade

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Proposed contract with The Echo Group to upgrade our Electronic Health Record (EHR) to a Visual Health Record (VHR) in 
order to meet Meaningful Use requirements set forth by the Department of Health Care Services. 

RECOMMENDED ACTION:
Approve County entry into proposed contract and authorize Robin Roberts to execute said contract on behalf of the County. 
Provide any desired direction to staff.

FISCAL IMPACT:
No fiscal impact to the County General Fund. $65,513 was allocated and approved for the 2014/2015 Behavioral Health 
budget.

CONTACT NAME: Robin Roberts

PHONE/EMAIL: 760-924-1740 / rroberts@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  

MINUTE ORDER REQUESTED:

 YES  NO gfedcb gfedc

ATTACHMENTS:

Click to download

 Staff Report--Visual Health Record Upgrade with The Echo Group 

 VHR contract 

 



 History

 Time Who Approval

 12/8/2014 3:16 PM County Administrative Office Yes

 12/8/2014 2:22 PM County Counsel Yes

 12/9/2014 4:41 PM Finance Yes
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MASTER INFORMATION SYSTEM AGREEMENT 
 

This Master Information System Agreement (“Agreement”) is made as of October ___, 2014 (the 
“Effective Date”), by and between Echo Consulting Services, Inc. d/b/a The Echo Group (“Echo”), a New 
Hampshire corporation having a principal place of business at 15 Washington Street, Conway, NH 03818, 
and Mono County Mental Health (“County”), a behavioral health agency having a principal place of 
business at PO Box 2619, Mammoth lakes, CA 93546. 

 
WHEREAS, County desires to receive from Echo the Services (as defined below) and a License to use 
the Software (as defined below) in accordance with this Agreement and Echo agrees to provide the 
Services and the License to use the Software to County; 
 
NOW, THEREFORE, in consideration of the premises and the representations, warranties, covenants 
and agreements contained herein, and for other good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, and intending to be legally bound hereby, the parties 
hereto hereby agree as follows: 

 
1.   DEFINITIONS 
 

Capitalized terms used in this Agreement will have the meanings given below or according to the 
context in which the term is used, as the case may be. 

 
A. “Affiliate” of a party means any other entity that directly or indirectly controls, or is under common 

control with, or is controlled by, the party.  As used in this definition, “control” means actual or 
equitable ownership of a majority of the voting shares (or other securities, partnership interests or 
means of ownership, as the case may be) of an entity. 
 

B. “Agreement” mean this Master Information System Agreement, its Exhibits and any statements 
of works that incorporate by reference this Agreement and which are entered into between 
County and Echo (“Statement of Work”). 

 
C. “License" means the license granted by Echo to County pursuant to Section 2.A of this 

Agreement. 
 

D.  “Product Documentation” means any then-current manuals, technical materials or on-line help 
made available to County by Echo for use of the Software pursuant to this Agreement. 
 

E. “Services” means the software development, implementation, training, maintenance, consulting 
and other professional services provided by Echo pursuant to this Agreement as further 
described in Exhibits B, C, D, E and F. 
 

F. “Software” means Echo’s software products accessible to County listed in Exhibit A and includes 
proprietary databases, automated forms, source and/or object code and executable code 
versions thereof, as well as any associated intellectual property rights. 
 

G. “Specifications” mean a mutually agreed upon document that describes with particularity the 
functions to be performed by the Software. 

 
2. ECHO RESPONSIBILITIES 
 

Echo will provide the following License and Services (if and to the extent specified in an exhibit 
hereto) on the terms and conditions of this Agreement: 

 
A. Grant of License.  Echo grants to County a nonexclusive, nontransferable perpetual license 

commencing on the Effective Date, to use the Software listed in Exhibit A and accompanying 
Product Documentation on the terms and conditions of this Agreement.  
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(1) Warranty of Fitness.  Echo warrants, for the sole benefit of the County, that the Software will 

perform as indicated in the Product Documentation and Specifications, provided that the 
County performs its covenants and agreements and meets its representations and warranties 
as provided herein.  Among other things, the County shall install the Software in a manner 
consistent with applicable Specifications, shall follow training instructions provided to County 
by Echo with respect to the operation of the Software, and shall observe the operating, 
security, and data control procedures set forth in the Product Documentation and/or 
addressed in training and implementation services provided by Echo.   

(2) Limitations.  Unless specifically provided in this Agreement or in an amendment thereto, the 
license to the Software provided in this Section 2.A shall not include the right to receive 
maintenance releases, updates or enhanced versions of the Software; provided that 
maintenance releases, updates or enhanced versions of the Software will be available to the 
County pursuant to Exhibit E.   County may not transfer, sub-license, share, resell or lease 
the Software to any third party or otherwise use the Software as part of a commercial 
timesharing or service bureau operation or in any other resale capacity.  County may use the 
Product Documentation solely in support of the Software. 

 
(3) Number of Users.  County is limited to providing the Software only to the number of 

concurrent users set forth on Exhibit A.  County may copy or reproduce the Software for 
internal back-up and archiving purposes only and County may copy or reproduce the Product 
Documentation for internal use by County personnel only. 

 
(4) Title.  This Agreement does not convey to County title or ownership of the Software or the 

Product Documentation, but only a license right of limited use in accordance with this 
Agreement.  All terms and conditions of this Agreement are material terms of the license 
granted by this Agreement. 

 
(5) Software Usage Verification. Echo software automatically audits and verifies license usage. 

If it is determined by the automatic audit that the license usage by County is exceeding the 
Usage Rights for the number of purchased or subscribed to licenses as identified in Exhibit A, 
Echo shall notify County and County shall bring its usage within the limits of such Usage 
Rights.  If County fails to do so within 30 calendar days of receipt of  Echo's notice, Echo 
reserves the right to charge and County agrees to pay Echo's then-current license usage fees 
for such overage. 

 
B. Implementation, Training and Conversion Services.  Echo will provide the implementation, 

training and conversion services set forth on Exhibit B (if any) in consideration for the fees set 
forth thereon.  Additional services for custom programming, training, implementation, conversion 
or consultation not set forth in Exhibit B are excluded from this Agreement but may be authorized 
by a written amendment hereto and, unless otherwise specified in such amendment, shall be 
billed at rates current at the time services are provided. 
 

C. Hosting Services.  Echo will provide the hosting services for the Software set forth on Exhibit C 
(if any) in consideration for the fees set forth thereon. 

 
D. Transaction Management Services.   Echo will provide the transaction management services 

set forth on Exhibit D (if any) in consideration for the fees set forth thereon. 
 

E. Support Services.  Echo will provide County with remote support services (“Support Services”) 
for the Software and the accompanying Product Documentation listed on Exhibit E (if any), on the 
terms and conditions of this Agreement.  
 

F. Software Submissions.  Echo will customize its products to meet the requirements for 
submission to the states specified on Exhibit F (if any) at no charge to County at Agreement 
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execution, unless otherwise noted on Exhibit F.   The customized modifications shall be as 
described on Exhibit F (if any).  Unless otherwise set forth on Exhibit F, Echo will not be 
responsible for making additional modifications as and when such states’ requirements change; 
any such modifications shall be subject to amendment of this Agreement and such additional 
fees and charges as agreed by the parties.  
 

G. HIPAA Obligations.  In connection with entering into this Agreement, the parties will enter into 
the Business Associate Agreement attached as Exhibit G.    In the event of conflict between the 
Business Associate Agreement and this Agreement, the Business Associate Agreement shall 
control. 

 
Each Exhibit which is completed and identified to this Agreement shall be deemed incorporated into 
and shall form a part of this Agreement from and after the Effective Date, and shall be subject to the 
general terms and conditions of this Agreement, except as otherwise set forth in each Exhibit.  

 
3. COUNTY RESPONSIBILITIES 
 

A. Fees.  County agrees to pay Echo and/or authorizes Echo to charge against any applicable 
retainer the following fees on the terms and conditions set forth in this Agreement. 

 
(1) License Fees.  The fees for the License as set forth in Exhibit A. 

(2) Implementation, Training and Conversion Fees.  The fees for installation, training and/or 
conversion services as set forth in Exhibit B. 

 
(3) Hosting Fees.  The fees for hosting services as set forth in Exhibit C (if any). 

(4) Transaction Management Fees.  The fees for transaction management services as set forth 
in Exhibit D. 

(5) Support Fees.  The fees for support services as set forth in Exhibit E. 

(6) Submission Fees.  The fees for Software submissions and related configuration and testing 
as set forth in Exhibit F (if any). 

(7) Fees for Additional Work.   Except as noted in Exhibits A – F, as applicable, additional fees 
for services as requested in writing by County, unless otherwise specifically agreed, will be 
payable by County to Echo on a time and materials basis at Echo’s published rates in effect 
at the time the services are provided. 

 
B. Reimbursable Expenses.  County agrees to pay the travel and other expenses in accordance 

with Echo’s standard policy as set forth on Exhibit H (the “Reimbursable Expenses”).  All 
Reimbursable Expenses will be invoiced to County on a monthly basis and are due and payable 
by County in accordance with the payment terms set forth in this Agreement. 

 
C. Invoices.  Echo will submit invoices to County on a regular basis, identifying the fees and 

Reimbursable Expenses in connection with the Software and the Services provided by Echo and 
identifying the specific services provided by Echo to which the fees apply.  If applicable, Echo will 
account in such invoices for charges against County’s retainer (if any) during such period.  For 
any Services performed on a time and materials basis, the invoice will also state the total number 
of hours worked by billable labor category. 

 
D. Terms of Payment.  Echo invoices are due and payable in full within thirty (30) days from the 

date of the invoice.  All fees and Reimbursable Expenses shall be paid in United States Dollars, 
by check sent to Echo at the address first specified above or by wire transfer of funds to an 
account designated in writing by Echo. 



 

Page 4 of 29 

  2014 MISA between  

  The Echo Group | Mono County Mental Health 

 
E. Interest Due Upon Late Payment.  Invoiced payments not received within thirty (30) days of 

invoice date shall be deemed late.  Echo may add to any late payments an interest charge of one 
and one-half percent (1 ½ %) per month compounded monthly, or the maximum rate allowed by 
law if less; this interest will begin to accrue on the thirty-first (31st) day after the invoice’s due date 
and will accumulate on the outstanding balance until paid in full. 
 

F. Payments Late By More Than Ninety (90) Days.  In the event that invoiced payments are not 
received within ninety (90) days of invoice date, County will, upon receipt in writing of Echo’s 
request to do so, destroy or delete all copies of the Software and Product Documentation.  In any 
such event, Echo shall be entitled, at its election by written notice to County, to declare County in 
material breach of this Agreement.  Notwithstanding the foregoing, County will remain liable and 
responsible for all payments due under the Agreement; including without limitation all accrued 
fees and Reimbursable Expenses. 

 
4.   ADDITIONAL COUNTY RESPONSIBILITIES 
 

A. Approvals and Information.  County will respond promptly to any Echo request to provide 
information, approvals, decisions or authorizations that are reasonably necessary for Echo to 
perform the Services in accordance with the Agreement.  Echo’s request may also describe the 
course of action Echo intends to follow if it does not receive a timely response from County, which 
may include suspension of the affected Services.  Echo will have the right to review County’s use 
of the Software for the purpose of verifying the number of concurrent users of the same. 

 
B. Responsibility for Use and Verification.  Subject to the terms of this Agreement and Echo’s 

obligations, County is responsible for the results of County using the Software, hardware, 
equipment, Services, and other deliverables under the Agreement in its business operations not 
due to the act or omission of Echo.  County will test and conduct independent verification of such 
results prior to using them in its business. 

 
C. County’s Failure to Provide Timely Response.  If action or inaction by County prevents or 

delays Echo from performing the Services, Echo shall be entitled to an equitable adjustment in 
the schedule for performance and any compensation payable for performance of the Services, 
including any fees and Reimbursable Expenses.  In such event, the parties will mutually agree 
upon an amendment to this Agreement or any exhibit hereto documenting the adjustments. 

 
5. CONFIDENTIALITY  
 

A. “Confidential Information” means proprietary and confidential information, trade secrets, reports, 
drawings, renderings, business plans, marketing plans, interpretations, concepts, forecasts, 
Customer Data (as defined below), and business records containing or otherwise reflecting 
information and concerning the disclosing party which are not available to the general public and 
which the disclosing party will provide or has previously provided to the receiving party. 

B. The parties agree that all Confidential Information of the disclosing party will be held and treated 
by the receiving party, its agents and employees in confidence; will be safeguarded using 
reasonable measures not less protective than those employed by the receiving party to safeguard 
its own confidential information; and will not, except as required by law or as hereinafter provided, 
without the prior written consent of the disclosing party, be disclosed to any third party by the 
receiving party, its agents or employees, in any manner whatsoever, in whole or in part, and will 
not be used by the receiving party, its agents or employees other than in connection with 
performance of its obligations herein.  The receiving party agrees (i) to only disclose the 
disclosing party’s Confidential Information to its agents and employees who need to know such 
Confidential Information for the purposes of the Agreement and who have been advised by the 
receiving party of this Agreement of confidential nature of such information and (ii) that the 
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receiving party will ensure that such agents and employees will act in accordance herewith and 
will liable for the acts or omissions of such agents and employees. 

C. Notwithstanding the foregoing, the following will not constitute “Confidential Information” for 
purposes of this Agreement: (a) information which was known by the receiving party prior to 
disclosure by the disclosing party; (b) information that becomes generally available to the public 
other than by breach of this Agreement; or (c) information that otherwise becomes lawfully 
available on an non-confidential basis from a third party who is not under an obligation of 
confidence to the disclosing party.   

D. If the receiving party is requested or required by applicable law, regulation or legal process to 
disclose any Confidential Information of the disclosing party, the receiving party will provide 
prompt written notice of any such request or requirement so that the disclosing party may seek an 
appropriate protective order or waive compliance with the provisions of this Agreement.  The 
receiving party agrees to furnish or disclose only that portion of the Confidential Information of the 
disclosing party which it is advised by legal counsel is required, and further agrees to exercise its 
best efforts to obtain reliable assurances and/or protective orders to protect the secrecy and use 
limitations of such Confidential Information of the disclosing party.  

 
6.    PROPRIETARY RIGHTS 
 

A. County acknowledges that the Software and its Product Documentation constitute valuable trade 
secrets of Echo, and County agrees not to reverse engineer, decompile, disassemble or 
otherwise attempt to derive the source code for the Software or extract or use any ideas, 
algorithms or procedures from the Software or Product Documentation for any reason.  Except 
with respect to the license granted under this Agreement, Echo will own all intellectual property 
rights, title and interest in and to all work products developed by it under the Agreement.  
Notwithstanding the foregoing, Echo shall have no ownership interest in “Protected Health 
Information,” as that term is defined in the rules and regulations promulgated under the Health 
Insurance Portability and Accountability Act of 1996; such Protected Health Information shall be 
governed by the provisions of the HIPAA Business Associate Agreement attached as Exhibit G. 
 

B. Possession of Source Code 
 

1) Source code and technical documentation for the product listed in Exhibit A (‘Source 
Code’) will be delivered to County within thirty (30) days of the receipt of a written request 
under the following conditions: 
 

a) Declaration of bankruptcy by Echo 
 

b) Echo ceases support of the product listed in Exhibit A. 
 

2) Echo grants County the nonexclusive, nontransferable right to use a copy of the Source 
Code on the terms in this section and in this agreement. 
 

3) County may use, modify and reproduce the Source Code only for the purpose of 
maintaining County’s internal Software installation, and not for any other purpose.  
Without limiting the foregoing, County shall not secure the Source Code to modify or 
maintain the Software or any other software program for any other entity, or to create 
new software programs or functions. 
 

4) County shall maintain the secrecy of the Source Code and shall not disclose it to anyone 
outside the County.  However, the County may allow a third party access to the Source 
Code for the purpose of maintaining County’s internal Software installation, as long as 
the third party signs an agreement protecting the confidentiality of the Source Code. 
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5) Such use of the Source Code would be limited to the licensing rights of the County as 
governed in this Agreement (including Exhibit B, if applicable). 
 

7. LIMITED WARRANTIES AND REMEDIES FOR BREACH OF WARRANTY 
 

A. Warranty of Fitness.  Echo warrants the fitness of the Software for the purposes set forth in 
Section 2.A(1) above; however, Echo makes no other warranties of fitness.  Echo makes no 
warranty of any kind regarding third party software, hardware or equipment and is under no 
obligation to County with respect to the same.  

B. Quality of Services.  Echo warrants, for the sole benefit of the County, for a period of ninety (90) 
days commencing when the Services are performed (the “Warranty Period”), that the Services 
will be performed in a workmanlike manner consistent with industry standards reasonably 
applicable to the performance of such Services.  If County believes there has been a breach of 
this warranty, it must notify Echo in writing prior to the expiration of the Warranty Period stating, in 
reasonable detail, the nature of the alleged breach.  Without admitting or denying whether the 
Services have breached the warranties of this Section 7.B, Echo may, at its election, re-perform 
the affected Services or refund the amounts paid by County to Echo on account of such Services; 
and the parties agree and acknowledge that the foregoing shall represent County’s exclusive 
remedy under this Agreement. 
 

C.  Nonconformity and Correction of Software.   County agrees to notify Echo in writing within 
120 days of successful installation of the Software of any Nonconformity affecting such Software, 
describing in reasonable detail such Nonconformity.  As used in this Agreement, 
“Nonconformity” means a reproducible condition in the Software that prevents the Software from 
performing the functions described in the Product Documentation and the Specifications such that 
the Software does not operate or cannot be used in a production environment.  If County delivers 
to Echo a timely notice of Nonconformity and Echo determines that the items specified in the 
notice are in fact Nonconformities, Echo will modify the Software to remove the Nonconformity 
and will provide the modifications to County for testing.  Echo’s modifications will be made at no 
additional charge if the Software is being provided at a fixed price.  If the Software is being 
provided on a time and materials basis, Echo’s modifications will be made on a time and 
materials basis unless otherwise agreed in writing.  Upon receipt of corrected Software from 
Echo, County will have a reasonable additional period of time, not to exceed ten (10) business 
days, to review the corrected Software to confirm that the identified and agreed-upon 
Nonconformities have been corrected.  In the event that any Nonconformity persists through three 
(3) correction cycles as described herein, then Echo shall refund to County all amounts paid by 
County with respect to purchased Echo Software and any affected Services, which shall 
constitute County’s sole remedy in connection with such Nonconformity and County may 
terminate this Agreement as set forth in Section 8(a)(1). 

 
D. Noninfringement and Indemnification.  Echo warrants that Echo has all the rights necessary to 

grant the license to County for the Software and Product Documentation contemplated in this 
Agreement; that the Software and the Product Documentation are original works of authorship of 
Echo; and that any original works of authorship provided by Echo pursuant to this Agreement, 
including their use by County in unaltered form (except where altered by Echo), will not, to the 
best of Echo’s knowledge, infringe any third-party copyrights, trademarks, patents or trade 
secrets that exist on the Effective Date or thereafter and that arise or are enforceable under the 
laws of the United States of America.  If a third-party brings a claim or action against County 
making allegations that, if true, would constitute a breach of this warranty, then Echo will, at its 
own expense, defend, indemnify and hold County harmless in such proceeding, and Echo will 
pay all reasonable settlements, costs, damages and legal fees finally awarded; provided that 
Echo will provide substitute software that is non-infringing that provided materially the same 
function as the Software or County may terminate this Agreement. 
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E. Disclaimer.  THE FOREGOING WARRANTIES SET FORTH IN THIS AGREEMENT ARE IN 
LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT 
LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, INTEGRATION, PERFORMANCE AND ACCURACY.  ECHO 
MAKES NO WARRANTY OR REPRESENTATION THAT THE USE OF THE SOFTWARE OR 
PRODUCT DOCUMENTATION WILL ENSURE THE COUNTY’S COMPLIANCE WITH ANY 
LAWS OR REGULATIONS, WHETHER CURRENT OR PROPOSED OR THAT MAY BECOME 
EFFECTIVE AT ANY FUTURE DATE. 

 
8. TERMINATION.  
 

A. Termination for Cause.    

(1) This Agreement may be terminated by either party, immediately upon notice to the other 
party, if the other party is in material breach of this Agreement and (except in the case of a 
default in the payment of Echo’s fees and/or Reimbursable Expenses) has failed to cure such 
breach within ninety (90) days after receiving notice of such failure from the terminating party, 
or if such cure cannot be completed within such 90 day period, the party in breach has failed 
to diligently pursue such cure and complete it within such longer period as may be 
reasonably required.  Notwithstanding the foregoing, County shall only be entitled to 
terminate this Agreement for violation of Section 7.C. if the Software does not perform in 
accordance with applicable Specifications after three correction cycles as specified in Section 
7. 

(2) Either party may terminate this Agreement by written notice to the other party in the event 
that the other party: (i) makes a general assignment for the benefit of creditors; (ii) becomes 
the subject of an involuntary petition in bankruptcy that is not dismissed within sixty (60) days, 
(iii) files any voluntary petition in bankruptcy; or (iv) has a receiver, trustee, or custodian 
appointed for its business. 

(3) Echo will be paid for Reimbursable Expenses incurred through the effective date of 
termination.  In addition, unless County is terminating this Agreement for cause, Echo will be 
reimbursed for the costs and expenses reasonably incurred by Echo to terminate its 
performance of the Services earlier than anticipated.  Echo will use commercially reasonable 
efforts to minimize County’s termination costs under this Section 8.A (3). 

 
B. Payment upon Termination.  Echo will be paid for all Services performed through the effective 

date of termination, plus associated Reimbursable Expenses and termination costs as follows: 

(1) for any Services being provided on a time and materials basis, Echo will be paid at the 
applicable rates for all hours of Services actually performed through the effective date of 
termination; and 

(2) except as otherwise expressly set forth herein or in any Exhibit attached hereto, for any 
Services being provided on a fixed price basis, Echo will be paid for all Services performed 
through the effective date of termination, in an amount equal to the amount Echo would have 
received if it had performed the Services on a time and materials basis at Echo's then-current 
rates; and. 

(3) provided that County fulfills its payment obligations for the Software, County shall retain the 
right to use the Software following termination of this Agreement.  

C. Survival.  Any provision of the Agreement that imposes or contemplates continuing obligations 
on a party that by their nature would survive termination or expiration of this Agreement will 
survive the expiration or termination.  Additionally, if the Agreement expires or is terminated; the 
Agreement’s applicable terms and conditions will continue to apply to any Services requested in 
writing by County which Echo agrees to perform notwithstanding the termination or expiration of 
such Agreement. 
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9. LIMITATION OF LIABILITY AND REMEDIES 
 

A. Limitations.  If County should become entitled to claim damages from Echo for any reason under 
the Agreement, Echo will be liable only for the amount of County’s actual direct damages up to 
the amount that County paid Echo for the Software, items or Services that are the subject of the 
claim.  IN ADDITION, IN NO EVENT WILL ECHO’S AGGREGATE LIABILITY FOR ALL 
CLAIMS ARISING UNDER OR RELATING TO THIS AGREEMENT EXCEED THE TOTAL 
AMOUNT PAID TO ECHO BY COUNTY UNDER SUCH AGREEMENT EXHIBIT DURING THE 
APPLICABLE TERM THEREOF.  IT IS AGREED AND ACKNOWLEDGED THAT EACH 
EXHIBIT HEREUNDER SHALL BE CONSIDERED AS A SEPARATE CONTRACT DOCUMENT 
IN RELATION TO THE ASSOCIATED SOFTWARE OR SERVICES DEFINED IN THIS 
AGREEMENT AND THAT LIABILITY IS LIMITED TO THE AMOUNT PAID TO ECHO BY 
COUNTY UNDER THE APPLICABLE EXHIBIT DURING THE 12 MONTHS PRIOR TO A 
CLAIM.   

 
B. No Liability for Certain Damages. In no event will Echo or the County be liable for any 

consequential, special, incidental, indirect, exemplary or punitive damages, even if Echo or the 
County, as applicable, has been advised of the possibility of such damages.   

 
C. Force Majeure.  Echo or County will not be held responsible, or be deemed to have failed to 

meet its obligations under the Agreement, if it either delays performance or fails to perform as a 
result of any cause beyond its reasonable control provided that it acts promptly to perform as 
soon as reasonably practicable. 

 
D. Exclusions from Limitation; Survival.  The foregoing limitations do not apply to the payment of 

settlements, costs, damages and legal fees referred to in Section 7.D.  Should any limitation upon 
liability in this Agreement violate any applicable law, that provision shall be deemed stricken from 
the Agreement and replaced with the maximum limitation upon liability allowed for under such 
law. 

 
10. LAW AND DISPUTES 
 

A. Governing Law.  The Agreement will be governed by the laws of the State of New Hampshire, 
without giving effect to any principle or law of any jurisdiction that would refer enforcement to the 
laws of any other jurisdiction.  Echo agrees to comply with all applicable federal, state and local 
laws and regulations. 

 
B. Informal Dispute Resolution.  At the written request of either party, the parties will attempt to 

resolve any dispute arising under or relating to the Agreement through the informal means 
described in this Section 9.B.  Each party will appoint a senior management representative who 
does not devote substantially all of his or her time to performance under the Agreement.  The 
representatives will negotiate in an effort to resolve the dispute without the necessity of any 
formal proceeding.  Formal proceedings for the resolution of the dispute may not be commenced 
until the earlier of: (i) the designated representatives conclude that resolution through continued 
negotiation does not appear likely; or (ii) thirty (30) days have passed since the initial request to 
negotiate the dispute was made; provided, however, that a party may file earlier to avoid the 
expiration of any applicable limitations period, to preserve a superior position with respect to other 
creditors, or to apply for interim or equitable relief. 

 
C. Resolution of Disputes.    The parties agree that any and all controversies or disputes arising 

out of, or relating to, the Agreement will be resolved exclusively in the United States District Court 
for the judicial district in which the defendant’s corporate headquarters is located, or in the event 
such United States District Court lacks necessary jurisdiction in the state court of competent 
original jurisdiction in the county or judicial district in which the defendant’s corporate 
headquarters is located, and any party asserting a claim thereunder shall bring and maintain any 
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such action in a court in such judicial district or county.  The parties further agree that they hereby 
waive and shall not assert a defense or argument based on lack of personal jurisdiction in relation 
to such judicial district, and agree to waive and shall not assert any argument regarding forum 
nonconveniens or the inconvenience of the forum chosen in accordance with this Section 10.C. 

 
D. Limitation of Actions.  No proceeding, regardless of form, arising out of, or related to, the 

Agreement may be brought by either party more than two (2) years after the accrual of the cause 
of action, except that (i) proceedings related to violation of a party’s proprietary rights or any duty 
to protect confidential information may be brought at any time within the applicable statute of 
limitations, and (ii) proceedings for non-payment may be brought up to two (2) years after the 
date the last payment was due. 

 
11. GENERAL 
 

A. Notices.  Any legal notice or other communication required or permitted to be made or given by 
either party pursuant to the Agreement will be in writing, and will be deemed to have been duly 
given:  (i) five (5) business days after the date of mailing if sent by registered or certified U.S. 
mail, postage prepaid, with return receipt requested; or (ii) when delivered if delivered personally 
or sent by express courier service.  All notices will be sent to the other party at its address as set 
forth below or at such other address as the party may specify in a notice given in accordance with 
this Section. 

 
If to County: Mono County Mental Health 
 PO Box 2619 
 Mammoth Lake, CA 93546  

Attn:  
Fax:   

 
If to Echo:  Echo Consulting Services, Inc. d/b/a The Echo Group 

  P.O. Box 2150 
   15 Washington Street 
   Conway, New Hampshire 03818 
   Attn:  Tracy E. Orlando, Director of Contracting 
   Fax: (603) 447-8680 
 

B. Discrimination. Echo may not discriminate against any employee or applicant for employment 
because of race, religion, color, national origin, age, physical handicap, sex, marital status, 
changes in marital status, pregnancy, or parenthood. Echo shall post in a conspicuous place, 
available to employees and applicants for employment, a notice setting out the provisions of this 
paragraph. 
 

C. Independent Contractor. Echo is an independent Contractor. It is not an employee, partner, nor 
joint venturer with the County.   
 

D. Assignment.  Neither party may assign or otherwise transfer the Agreement or any of the rights 
that they grant without the prior written consent of the other party. Notwithstanding the foregoing, 
either party may assign its rights under this Agreement, without the consent of the other party, to 
an entity that has acquired all or substantially all of the assigning party’s assets or otherwise 
succeeded to the business of such party.  The Agreement will be binding upon the parties’ 
respective successors and permitted assigns. 

 
E. Integration.  The Agreement constitutes the entire contract between the parties and supersede 

all other prior or contemporaneous communications between the parties (whether written or oral) 
and all other communications relating to the subject matter of the Agreement.  The Agreement 
may be modified or amended solely in a writing signed by both parties.  The parties agree that 
any pre-printed terms contained in County’s purchase orders, acknowledgments, shipping 
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instructions, or other forms or in Echo’s invoices, that are inconsistent with, or different from, the 
terms of the Agreement will be void and of no effect even if signed by the party against which 
their enforcement is sought. 

 
F. No Waiver.  No failure or delay by a party in exercising any right, power or remedy will operate as 

a waiver of that right, power or remedy; and no waiver will be effective unless it is in writing and 
signed by the waiving party. 

G. Insurance.  Echo shall maintain professional liability insurance on a claims-made basis (with tail 
coverage for no less than three (3) years) with coverage in an amount equal to at least one (1) 
million dollars per claim and two (2) million dollars in the aggregate and shall 
maintain general liability coverage on an occurrence basis with coverage in an amount equal to at 
least one (1) million dollars per occurrence and two (2) million dollars in the aggregate. 

Each party has caused its authorized representative to execute this Agreement as of the Effective 
Date. 

 
 
Echo Consulting Services, Inc.  Mono County Mental Health 

 
By:      By:     
Name: Tracy E. Orlando  Name:     
Title: Director of Contracting  Title:     
 



 

Page 11 of 29 

  2014 MISA between  

  The Echo Group | Mono County Mental Health 

 

Index of Exhibits 

Exhibit A License Addendum   

Exhibit B Implementation, Training and Conversion Services Addendum 
Exhibit C Application and Data Hosting Services Addendum - Provided under Separate 

Agreement 
Exhibit D Revenue Cycle Management Services Addendum – Not Applicable and Not Included 
Exhibit E Support Services Addendum – Provided under Separate Agreement 
Exhibit F Software Submissions Addendum  
Exhibit G HIPAA Business Associate Agreement  
Exhibit H Travel Expense Reimbursement Policy 
Exhibit I  Cost Summary (for Informational Purposes Only) 
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EXHIBIT A 

 
LICENSE ADDENDUM 

 
In connection with the Master Information Systems Agreement, County has agreed to purchase the 
following Echo software products: 
 

Software Product 
Number of 

Concurrent Users 
Price Per User 

Total Software 
License Cost 

ShareCare with VHR™ 4 Tiered 

Upgrade at No 
Charge for Existing 
ShareCare clinical 

licenses 

 
 
Payment Terms.  License fees as listed above are due upon the execution of the Master Information 
System Agreement and this Exhibit A.   
 
The parties hereby identify this Exhibit A to the Master Information System Agreement. 
 
Echo: _________________   Date: ____________ 
 (please initial) 
 
County:_________________   Date: ____________ 
 (please initial) 
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EXHIBIT B 
 

IMPLEMENTATION, TRAINING AND CONVERSION SERVICES ADDENDUM 
 
 
The County has contracted for the number of hours of implementation, training, conversion and other 
services as specified below for the software products listed in Exhibit A.  The County may purchase 
additional hours and training at the services rate noted below within one year of the date of this Exhibit B.  
Additional service hours purchased after this one-year period would be contracted for at the standard rate 
in effect at that time.  These Services will be detailed in the Project Charter and Project Plan.  Service 
hours may be moved from one category to another upon written notice from County to Echo.  If Echo 
determines that repurposing the hours is beneficial to Implementation, Echo will not unreasonably deny 
such a request. 
 
Implementation Services  

 
Services will include a Project Planning Workshop and CA VHR Implementation services including 
County specific Visual Health Record (VHR) database build in accordance with the Project Methodology 
and Project Plan. 
 

Echo Provided Service QTY Rate 
Total Implementation 

Cost 

Clinical Workflow Implementation Services 168 hours $175 $29,400.00 

Total $29,400.00 

 
 
 
Training Services 
 
Train-the-Trainer format.  Class sizes are recommended at 10 or fewer students. 
  

Training Session Name 
Number of 

Days 
Training Cost 

 

Configure ShareCare with VHR 2 $2,800.00 

Developing Treatment Plans using 
Predefined Content 

3 $4,200.00 

End User 3 $4,200.00 

Screen Designer Workshop 2 $2,800.00 

Report Writer Workshop 2 $2,800.00 

Total $16,800.00 
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Conversion Services 
 
ShareCare to ShareCare VHR:  Consumer, demographics, admissions, episodes, facility, programs and 
staff – includes one test and one production conversion. 
 

Service QTY Hourly Rate Total Conversion Cost 

Standard Conversion 35 hours $175.00 $6,125.00 

 
 
Other Services 
 
 

Service Name 
Number of 

Hours 
Hourly 
Rate 

Total service cost 
 
 

N/A N/A $175.00 N/A 

 

Travel Expense Reimbursement  

All services provided at the customer site and the listed fees in this Exhibit exclude travel costs.  Such 

travel costs are billed separately.  Please review the Master Information Systems Agreement as well as 

Exhibit H (Expense Reimbursement Policy) for additional information relating to these charges. 

Service hours and items and training days will be billed monthly as incurred, and payment will be 

due according to the terms established in the Master Information Systems Agreement.   

 

The parties hereby identify this Exhibit B to the Master Information Systems Agreement. 

 

Echo: _________________ Date:   _______________ 

 (please initial) 

County:_________________ Date:   _______________  

 (please initial) 
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EXHIBIT C 

 
APPLICATION AND DATA HOSTING SERVICES ADDENDUM 

 
Provided under separate Agreement.  This Exhibit intentionally left blank. 
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EXHIBIT D 

 

REVENUE CYCLE MANAGEMENT SERVICES ADDENDUM 
 

Not Applicable and Not Included.  This Exhibit intentionally left blank. 
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EXHIBIT E 

 
 SOFTWARE SUPPORT AND MAINTENANCE ADDENDUM  
 
 
Provided under separate Agreement.  This Exhibit intentionally left blank. 
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EXHIBIT F 
 

SOFTWARE CUSTOMIZATION ADDENDUM 
 
 
Customizations and Submissions 
 
The following customizations are available for the software products listed in Exhibit A.  Those 
customizations desired by County and included in this Exhibit F have been so indicated.  Additional 
customizations authorized by County will be contracted for at the standard rate in effect at that time.  
Payment of customization is due upon delivery to County.   
 

State submissions provided to County have been identified under a separate Agreement.  Any additional 

or modified submissions required by state changes and authorized by County will be completed as 

ordered and the costs will be shared among all CA ShareCare users.  These costs for future state 

mandates are not included in this Agreement. 

 
 

Customization Name Submission Cost 

Child and Adolescent Needs and Strengths 
(CANS) Assessment 

$4,000.00 

Addiction Severity Index Assessment $2,187.50 

Total $6,187.50 

 
 
The parties hereby identify this Exhibit F to the Master Information System Agreement. 
 
 
Echo: _________________   Date: _____________ 
 (please initial) 
 
Agency:_________________   Date: _____________ 
 (please initial) 
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EXHIBIT G 

 
BUSINESS ASSOCIATE AGREEMENT 

 
 THIS BUSINESS ASSOCIATE AGREEMENT (this “BAA”) is made and entered into as of the 
Effective Date of the Master Information System Agreement by and between Mono County Mental 
Health (referred to in this Exhibit G as the “Covered Entity”) and Echo Consulting Services, Inc. d/b/a 
The Echo Group (referred to in this Exhibit G as the “Business Associate”).  Covered Entity and 
Business Associate may be referred to herein individually as a “Party” or collectively as the “Parties.” 

RECITALS 

 WHEREAS, the Health Insurance Portability and Accountability Act of 1996 and the regulations 
promulgated thereunder (“HIPAA”), as having been amended by Subtitle D of the Health Information 
Technology for Economic and Clinical Health Act (the “HITECH Act”), as Title XIII of Division A and Title 
IV of Division B of the American Recovery and Reinvestment Act of 2009 (Pub. L. 111-5) and the 
Omnibus final rules, 78 Fed. Reg. 5566 (Jan 25,2013), require that each “covered entity” and its 
“business associates” enter into written agreements concerning the use and disclosure of “protected 
health information” in electronic form or otherwise, which business associates may receive, use, have 
access to, create, maintain or transmit in the course of providing services to the covered entity; and 

 WHEREAS, the business associate of a covered entity must ensure compliance with HIPAA’s 
privacy and security rules by third parties to whom the business associate provides the PHI (defined 
below) it may receive, use, have access to or create or transmit in the course of providing services to the 
covered entity; and 

 WHEREAS, Business Associate provides services to Covered Entity as set forth in the Master 
Information System Agreement between the Parties hereto (the “Contract”) and during the course of 
Business Associate’s relationship with Covered Entity, Business Associate will receive, create, maintain 
or transmit PHI on behalf of Covered Entity; and 

 WHEREAS, Covered Entity and Business Associate desire to enter into this BAA, which is made 
part of and incorporated into the Contract as of the effective date of the Contract (“Effective Date”), to 
ensure that Business Associate will comply with the same HIPAA restrictions on the use and disclosure of 
PHI, in accordance with the Privacy Rule and Security Rule, which Business Associate receives, creates, 
maintains or transmits on behalf of Covered Entity. 

 NOW, THEREFORE, in consideration of the mutual covenants expressed herein and for other 
good and valuable consideration, Covered Entity and Business Associate agree to the following terms: 

1. Definitions.   

a) “Breach” shall have the meaning given under the HITECH Act and the Breach Notification 
Rule, 45 CFR 164.402, et seq. 

b) “Breach Notification Rule” shall mean the rule codified at 45 CFR 164.402 et seq. 

c) “Business Associate” shall mean Echo Consulting Services, Inc. 

d) “Covered Entity” shall mean Mono County Mental Health. 

e)  “HIPAA Rules” shall mean the Privacy, Security, Breach Notification, and Enforcement 
Rules at 45 CFR Part 160 and Part 164 
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f) “HHS Transaction Standards Regulation” shall have the meaning ascribed to that term 
under 45 CFR Parts 160 and 162. 

g) “Individual” shall have the same meaning as the term “individual” under HIPAA in 45 CFR 
160.103 and shall include a person who qualifies as a personal representative in 
accordance with HIPAA.  45 CFR 164.502(g). 

h) “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health 
Information at 45 CFR Part 160 and Part 164, Subparts A and E. 

i) “Protected Health Information” or “PHI” shall have the meaning ascribed to that term 
under 45 CFR 160.103. 

j) “Required By Law” shall have the meaning ascribed to that term under 45 CFR 154.501. 

k) “Secretary” shall mean the Secretary of HHS or his/her designee. 

l) “Security Incident” shall mean an attempted or successful unauthorized access, use, 
disclosure, modification or destruction of information or interference with system 
operations in an information system, involving PHI that is created, received, maintained, 
or transmitted by or on behalf of Business Associate in electronic form. 

m) “Security Rule” shall mean the Standards for Security of Electronic Protected Health 
Information at 45 CFR Parts 160 and 164, Subparts A and C. 

n) “Unsecured PHI” shall have the meaning under the HITECH Act and the Breach 
Notification Rule including, without limitation, 45 CFR 164.402. 

o) All other terms used herein and not defined shall have the meaning ascribed to them 
under HIPAA, the HITECH Act, the Privacy Rule, the Security Rule, or any other 
applicable rules and regulations governing PHI, whether current or amended. 

 
2. Obligations and Activities of Business Associate.   

Business Associate agrees to: 

a) not Use or Disclose Protected Health Information other than as permitted or required by 
this BAA or as Required By Law; 

b) use appropriate safeguards, and comply with Subpart C of 45 CFR Part 164 with respect 
to electronic Protected Health Information, to prevent Use or Disclosure of Protected 
Health Information other than as provided for by this BAA; 

c) promptly report to Covered Entity any Use or Disclosure of Protected Health Information 
not provided for by this BAA of which it becomes aware, including Breaches of 
Unsecured Protected Health Information as required at 45 CFR 164.410, and any 
Security Incident of which it becomes aware; 

d) in accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), if applicable, ensure that 
any subcontractors that create, receive, maintain or transmit Protected Health Information 
on behalf of the Business Associate agree to appropriate written restrictions, conditions, 
and requirements with respect to such Protected Health Information, including obtaining 
satisfactory assurances that the Subcontractor will appropriately safeguard the  Protected 
Health Information; 
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e) make available Protected Health Information in a Designated Record Set to the Covered 
Entity as necessary to satisfy Covered Entity’s obligations under 45 CFR 164.524, and 
the Business Associate will forward to the Covered Entity to fulfill, within five business 
days of receipt by Business Associate, the Individual’s request, and Business Associate 
will send a copy of the forwarding letter to the Individual; 

f) make any amendment(s) to Protected Health Information in a Designated Record Set as 
directed or agreed to by the Covered Entity pursuant to 45 CFR 164.526, or take other 
measures as necessary to satisfy Covered Entity’s obligations under 45 CFR 164.526, 
and the Business Associate will forward to the Covered Entity to fulfill, within five 
business days of receipt by Business Associate, the Individual’s request, and Business 
Associate will send a copy of the forwarding letter to the Individual; 

g) maintain and make available the information required to provide an accounting of 
Disclosures to the Covered Entity as necessary to satisfy Covered Entity’s obligations 
under 45 CFR 164.528, and the Business Associate will forward to the Covered Entity to 
fulfill, within five business days of receipt by Business Associate, the Individual’s request, 
and Business Associate will send a copy of the forwarding letter to the Individual; 

h) to the extent the Business Associate is to carry out one or more of Covered Entity's 
obligation(s) under Subpart E of 45 CFR Part 164 (Privacy of Individually Identifiable 
Health Information), comply with the requirements of Subpart E that apply to the Covered 
Entity in the performance of such obligation(s); and 

i) make its internal practices, books, and records available to the Secretary for purposes of 
determining compliance with the HIPAA Rules. 

 
3. Permitted Uses and Disclosures of PHI by Business Associate. 

Business Associate is permitted to make the following Uses and Disclosures of Protected 
Health Information: 

a) Business Associate may Use or Disclose Protected Health Information as necessary to 
perform the services set forth in the Contract. 

b) Business Associate may Use or Disclose Protected Health Information as Required By 
Law. 

c) Where applicable, when Using or Disclosing Protected Health Information or when 
requesting Protected Health Information from another Covered Entity or business 
associate, Business Associate agrees to make reasonable efforts to limit Protected 
Health Information to the Minimum Necessary to accomplish the intended purpose of the 
Use, Disclosure, or request. 

d)  Business Associate may not Use or Disclose Protected Health Information in a manner 
that would violate Subpart E of 45 CFR Part 164 if done by Covered Entity, except for the 
specific Uses and Disclosures set forth below. 

e) Business Associate may Use Protected Health Information for the proper management 
and administration of the Business Associate and/or to carry out the legal responsibilities 
of the Business Associate. 

f) Business Associate may Disclose Protected Health Information for the proper 
management and administration of Business Associate and/or to carry out the legal 
responsibilities of the Business Associate, provided the Disclosures are Required By 
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Law, or Business Associate obtains reasonable assurances from the person to whom the 
information is Disclosed that the information will remain confidential and Used or further 
Disclosed only as Required By Law or for the purposes for which it was Disclosed to the 
person, and the person notifies Business Associate of any instances of which it is aware 
in which the confidentiality of the information has been Breached. 

g) Business Associate may provide Data Aggregation services relating to the Health Care 
Operations of the Covered Entity. 

h) Business Associate is authorized to Use Protected Health Information to de-identify the 
information in accordance with 45 CFR 164.514(a)-(c).  Business Associate may Use and 
Disclosure the de-identified information for any purposes allowed by applicable law. 

i) Business Associate may Disclose protected health information to a business associate 
that is a Subcontractor and may allow the Subcontractor to create, receive, maintain, or 
transmit protected health information on its behalf, if the business associate obtains 
satisfactory assurances in accordance with § 164.504(e)(1)(i), through a written contract 
or other written agreement or arrangement that meets the applicable requirements of 
§ 164.504(e), that the Subcontractor will appropriately safeguard the information. 

 

4. Obligations of Covered Entity. 

a) As set forth in this BAA, Covered Entity may delegate to Business Associate the Covered 
Entity’s responsibility to provide access, amendment, and accounting rights to Individuals 
with respect to PHI in the Business Associate’s possession.  It is understood that 
Business Associate may interact with the Individual directly, up to and including 
resolution of any appeals or reporting of complaints under HIPAA or applicable Federal or 
State law.  If Individual complaints are filed, then Business Associate shall immediately 
advise Covered Entity. 

b) Covered Entity shall provide Business Associate with any limitation(s) in its notice of 
privacy practices in accordance with 45 CFR 164.520, to the extent that such limitation 
may affect Business Associate’s use or disclosure of PHI.  Business Associate shall not 
distribute its own notice to Individuals.   

c) Covered Entity shall provide Business Associate with any changes in, or revocation of, 
permission by an Individual to use or disclose PHI, to the extent that such changes may 
affect Business Associate’s permitted or required uses and disclosure of PHI. 

d) Covered Entity shall notify Business Associate of any restriction to the use or disclosure 
of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522 to the 
extent such restrictions may affect Business Associate’s permitted or required uses and 
disclosures of PHI. 

e) Covered Entity shall not request Business Associate to use or disclose PHI in any 
manner that would not be permissible under the Privacy Rule if done by Covered Entity. 

f) Covered Entity may request that Business Associate disclose PHI directly to another 
party.  Covered Entity agrees that all such disclosures requested by Covered Entity shall 
be for purposes of Covered Entity’s treatment, payment or health care operations, or as 
permitted by law.  
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g) Covered Entity shall provide to, or request from, Business Associate, only the “minimum 
necessary” PHI for Business Associate to perform or fulfill a specific function required or 
permitted hereunder. 

 
5. Security Rule and Breach Notification Rule. 
 

 5.1 Security Rule. 
 
 In accordance with the Security Rule, the Business Associate will: 

a)  implement administrative, physical and technical safeguards that reasonably and 
 appropriately protect the confidentiality, integrity, and availability of all Electronic 
 PHI that Business Associate creates, receives, maintains, or transmits on behalf 
 of the Covered Entity; 

b)  ensure that any agent, including subcontractors, to whom it provides such 
 information agrees to implement reasonable and appropriate safeguards to 
 protect it; and 

c)  report to the Covered Entity any Security Incident of which it becomes aware, in 
 the following time and manner: 

(i) any actual, successful Security Incident will be reported to the Covered Entity in 
writing, within ten (10) days of the date on which the Business Associate 
discovers such actual successful Security Incident; and 

 
(ii) any attempted, unsuccessful Security Incident, of which Business Associate 

becomes aware, will be reported to Covered Entity, in writing, within thirty (30) 
business days.   

 5.2 Breach of Unsecured PHI. 

 In accordance with the Breach Notification Rule, Business Associate shall notify Covered Entity, 
in writing, of a Breach of Unsecured PHI following the first day on which Business Associate (or 
Business Associate’s employee, office or agent) discovers or knows of such Breach of Unsecured 
PHI.  Business Associate’s notification to Covered Entity hereunder shall: 

(i) be made to Covered Entity without unreasonable delay and in no event later than 
ten (10) calendar days following the date of discovery or knowledge of a Breach 
of Unsecured PHI, except where a law enforcement official determines that a 
notification would impede a criminal investigation or cause damage to national 
security; 

(ii) include the names of all individuals whose Unsecured PHI has been, or is 
reasonably believed to have been, the subject of a Breach; and 

(iii) be in substantially the same form as Exhibit G-1 attached and incorporated 
hereto.  See 45 CFR 164.410; 45 CFR 164.504(e)(2)(ii)(C); 45 CFR 164.308(b). 

 

6. Term and Termination. 

a) This BAA shall terminate upon the termination of Business Associate’s Contract with 
Covered Entity; provided, however, that Business Associate shall never retain, use or 
disclose any PHI to which it had access as a direct or indirect result of Business 
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Associate’s relationship with Covered Entity.  Business Associate shall promptly destroy 
or return to Covered Entity any and all such PHI that is in Business Associate’s 
possession as of the date this BAA terminates. 

b) Upon Covered Entity’s knowledge of a material breach of this BAA by Business 
Associate, Covered Entity shall provide an opportunity for Business Associate to cure the 
breach or otherwise to end the violation.  Covered Entity may terminate this BAA and all 
agreements with Business Associate if Business Associate does not cure the breach or 
end the violation within thirty (30) days.  If neither termination nor cure is feasible, 
Covered Entity shall report the violation to the Secretary. 

c) Upon termination of this BAA for any reason, the following provisions shall apply: 

(iv) Except as provided in paragraph (ii) of this Section, to the extent Business 
Associate, in violation of this BAA, has retained any PHI to which Business 
Associate had access as a direct or indirect result of its business relationship 
with Covered Entity, Business Associate shall return or destroy all such PHI.  
This provision shall apply to PHI that is in the possession of employees, 
subcontractors or agents of Business Associate.  Business Associate shall retain 
no copies of the PHI. 

(v) In the event that Business Associate determines that returning or destroying the 
PHI is infeasible, in its sole discretion, Business Associate shall provide to 
Covered Entity notification of the conditions that make return or destruction 
infeasible.  For the period during which return or destruction of PHI is infeasible, 
Business Associate shall extend the protections of this BAA to such PHI and 
prevent further uses and disclosures of such PHI. 

7. Miscellaneous. 

a) Regulatory References.  A reference in this BAA to any section under HIPAA, the 
HITECH Act, the Privacy Rule, Security Rule, or Breach Notification Rule means such 
section currently in effect or as amended. 

b) Amendment.   The Parties acknowledge and agree that State and Federal laws relating 
to privacy and security of PHI are rapidly evolving and that amendment of the Contract or 
this BAA may be necessary to ensure compliance with such developments.  The Parties 
specifically agree to take such action as necessary to implement the standards and 
requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security Rule and other 
applicable laws relating to the privacy or security of PHI.  The Parties understand and 
agree that Covered Entity must receive satisfactory written assurance from Business 
Associate that Business Associate will adequately safeguard all PHI.  Upon the request 
of either Party, the other Party agrees to promptly enter into negotiations concerning the 
terms of an amendment to this BAA embodying written assurances consistent with the 
standards and requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security 
Rule or other applicable laws.  Covered Entity may terminate the Contract upon thirty (30) 
days written notice in the event (i) Business Associate does not promptly enter into 
negotiations to amend the Contract or this BAA when requested by Covered Entity 
pursuant to this Section or (ii) Business Associate does not enter into an amendment to 
the Contract or this BAA sufficient to satisfy the standards and requirements of applicable 
laws governing PHI within forty-five (45) days from the date of notice provided by 
Covered Entity to Business Associate described in this Section. 

c) The respective rights and obligations of Business Associate under this BAA shall survive 
the termination of this BAA, regardless of cause. 
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d) Nothing express or implied in this BAA is intended to confer, nor shall anything herein 
confer, upon any person other than Covered Entity, Business Associate and their 
respective successors or assigns, any rights, remedies, obligations or liabilities 
whatsoever. 

e) Any ambiguity in this BAA shall be resolved to permit Covered Entity and Business 
Associate to comply with HIPAA, the HITECH Act and any other applicable laws, rules 
and regulations governing PHI. 

f) Except to the extent that Federal law shall govern the validity and construction of this 
BAA, each of its provisions shall be subject to and governed by the laws of the State of 
New Hampshire without giving effect to laws concerning choice of law or conflicts of law. 

 
Address for purposes of notice hereunder: 
 
If to Covered Entity:     If to Business Associate: 
Attn:        Attn: Tracy E. Orlando, Director of Contracting 
Address: Mono County Mental Health   Address: The Echo Group 
PO Box 2619      15 Washington St 
Mammoth Lakes, CA 93546    Conway, NH 03818 
 
 
The parties hereby identify this Exhibit G to the Master Information Systems Agreement. 
 
Echo:___________________ Date_____________ 
 (please initial) 
 
Agency:________________ Date:_____________ 
 (please initial) 
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EXHIBIT G-1 
 

FORM OF NOTIFICATION TO COVERED ENTITY 
CONCERNING BREACH OF UNSECURED PHI 

NOTIFICATION TO  _______________________ ABOUT A 

BREACH OF UNSECURED PROTECTED HEALTH INFORMATION 

This Notification is made pursuant to the Business Associate Agreement (the “BAA”) between Agency 
(“Covered Entity”) and Echo (“Business Associate”). Business Associate hereby notifies Covered Entity that 
there has been a Breach of Unsecured (unencrypted) Protected Health Information (“PHI”) that Business 
Associate has used or has had access to under the terms of the BAA. 
 
Description of Breach of Unsecured PHI:   
_____________________________________________________________________________________
________________________________________________________________________. 

Date of the Breach: _________________________. 

Date of discovery of the Breach: _______________________. 

Number of individual(s) affected by the Breach: ______________________________. 

Names and contact information of all individuals affected by the Breach: 
_____________________________________________________________________________________
__________________________________________. 

The types of Unsecured PHI that were involved in the Breach (such as full name, Social Security Number, 
date of birth, home address, account number, or disability code): _________________. 
 
Description of what Business Associate is doing to investigate the Breach, to mitigate losses, and to protect 
against any further Breaches: ______________________________________________________ 
______________________________________________________________________________. 

Contact information to ask questions or learn additional information: 
 
Name:   ____________________________ 
Title:   ____________________________ 
Address:  ____________________________ 
   ____________________________ 
Email:   ____________________________ 
Phone Number:  ____________________________ 
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EXHIBIT H 
 

TRAVEL EXPENSE REIMBURSEMENT and CANCELLATION POLICY 
 

Travel Expense Reimbursement  
 

Echo will make every effort to split travel-related expenses among as many Agencies as possible and to 
minimize overall costs.  Under no circumstances will the total expenses billed exceed actual expenses 
incurred.  Echo will attempt to charge expenses proportionate to those incurred by each client.  All such 
allocations will be at Echo’s discretion within these general guidelines. 
 
Procedure 

 
Common Carrier Expenses.  Expenses such as plane, train, taxi, bus, rental car, etc. will be reimbursed 
based on actual expenditure.  Plane, train, and rental car expenses must be supported through receipts.  
Taxi expense may include gratuity.  Echo will attempt to schedule lowest possible cost transportation, but 
such scheduling will be based on Echo’s other scheduling requirements and experience with various 
carriers.  First class or business class will not be reimbursed by Echo or billed to County without prior 
County approval.  Final authority for scheduling is Echo’s. 
 
Echo may utilize reimbursed travel to visit other non-paying County or for other purposes.  The County 
will not pay any costs over and above those, which would have been incurred, solely for the County. 
 
Meals.  Meals will be charged on a per diem basis.  Normally, this will be set at $47.00 per day, but is 
subject to change as prices increase. Under no circumstances will meals purchased for County staff be 
billed back to the County. 
 
Rooms.  We permit County to specify our staff accommodations.  Our only requirements are that rooms 
should be quiet, clean contain telephones and TV, and be as accessible as possible to the work site.  
When more than one Echo staff person is traveling, we require separate accommodations.  The County 
will be billed for actual expenditures based on hotel receipts. 
 
Mileage.  County will be billed at a standard rate per mile as published by the Internal Revenue Service at 
the time of travel from Echo’s offices, including travel to and from airports.  Tolls and parking will be 
charged in addition. 
 
Staff Time Charges.  County will be billed for actual Echo staff time utilized in a given day.  Days that are 
used solely for travel will not be billed to the County for Echo staff time.  Staff time used for County-
related work on those days will be billed only for time actually used.  Days on which service is provided 
which include travel time, will be billed for the combined time, up to eight hours.   All travel related 
expenses will be charged even on days in which staff time is not.   
 
Confirmation of Services and Cancellation 
 
For on-site services.  If scheduled service is cancelled by County within 7 days as per the agreed upon 
Confirmation of Services not due to acts or omissions of Echo, then a cancellation penalty may be 
applied, unless service can be rescheduled within 30 calendar days of the originally scheduled date.  
County is responsible for any applicable travel costs incurred by Echo as a result of the cancellation, to 
include transportation cancellation fees, re-booking fees, change fees, etc.  An itemized description of 
applied cancellation costs will be submitted with the invoice.   
 
For remote services.  If scheduled services are cancelled by County within 7 days as per the agreed upon 
Confirmation of Services not due to acts or omissions of Echo, then a cancellation penalty of $50.00 may 
be applied, unless service can be rescheduled within 30 calendar days of the originally scheduled date.   
 
When on-site or remote services are required, a Confirmation of Services e-mail will be sent to the 
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County.   The County’s response e-mail will grant service authorization.  Confirmation of Services will be 
sent upon verbal agreement of dates with County.  The County authorization e-mail should be returned 
within 2 business days or resources and dates may be released. 
 
The parties hereby identify this Exhibit H to the Master Information Systems Agreement. 
 

 
Echo: __________________  Date: _______________ 
 (please initial) 
 
County:__________________  Date:________________ 
 (please initial) 
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EXHIBIT I 
 
 

COST SUMMARY 
For Informational Purposes Only 

 
 

ShareCare with VHR, 4 Concurrent Users No Charge 

TOTAL SOFTWARE LICENSE COSTS No Charge 

Implementation Services $29,400.00 

Training Services $16,800.00 

Conversion Services $6,125.00 

Customizations $6,187.50 

TOTAL PROFESSIONAL SERVICE COSTS $58,512.50 

Annual Maintenance for ShareCare with VHR, 4 Concurrent Users 
Provided under 

separate Agreement 

TOTAL SOFTWARE MAINTENANCE No Additional Charge 

TOTAL PROJECT LICENSE AND SERVICE COSTS  $58,512.50 

  

ESTIMATED TRAVEL COSTS $7,000.00 

TOTAL COST $65,512.50 



 
 
OFFICE OF THE CLERK 
OF THE BOARD OF SUPERVISORS  

REGULAR AGENDA REQUEST 
 Print 

 MEETING DATE December 16, 2014

Departments: Health Department

TIME REQUIRED PERSONS 
APPEARING 
BEFORE THE 
BOARD 

SUBJECT Mono County Children's Medical 
Services (CMS) Plan Fiscal Year 
2014-2015

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

The Children's Medical Services (CMS) Plan for Fiscal Year 2014-2015. 

RECOMMENDED ACTION:
That the Board of Supervisors approve and authorize the Chairman to sign the Mono County Children's Medical Services 
(CMS) Plan for fiscal year 2014-2015.

FISCAL IMPACT:
These programs are funded with a mix of Federal Title XIX (Medicaid), Federal Title XXI funds, State General Fund, and 
Social Services Realignment dollars.  The funding mix is different for each program, based on factors such as MediCal 
caseload and staff time studies.  The chart below shows the breakdown, by program, of this funding. These figures are 
included in the 2014-2015 County Budget already approved.   

These programs provide the funding for 1 FTE Health Program Manager, 1 FTE Community Health Outreach Specialist 
position, .36 Clerical/Accounting positions, .17 Case Management and .08 of the Public Health Director position.   

Program Medi-Cal-  

(State and Title 
XIX) 

Federal 

Title XXI 

State  Realignment 

CHDP $ 84,768.00 $98.00 $13,917.00 
CCS-Admin $113,944.00 $87,795.00 $26,682.00 
HCPCFC          - $4,142.00 $  2,000.00 $  1,184.00      
MTP $12,000.00 $  3,200.00 

CONTACT NAME: Hillary Bayliss, PHN, Health Program Manager

PHONE/EMAIL: 760-924-1835 / hbayliss@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

SEND COPIES TO:  
Hillary Bayliss, PHN, Health Program Manager

 



THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

MINUTE ORDER REQUESTED:

 YES  NO gfedcb gfedc

ATTACHMENTS:

Click to download

 Children's Medical Services FY 2014-2015 Staff Report 

 Children's Medical Services FY 2014-2015 Plan - Part 1 

 Children's Medical Services FY 2014-2015 Plan - Part 2 

 History

 Time Who Approval

 12/3/2014 10:46 AM County Administrative Office Yes

 12/8/2014 9:52 AM County Counsel Yes

 12/3/2014 4:01 PM Finance Yes

 

















































































































































 
 
OFFICE OF THE CLERK 
OF THE BOARD OF SUPERVISORS  

REGULAR AGENDA REQUEST 
 Print 

 MEETING DATE December 16, 2014

Departments: CAO, Board of Supervisors

TIME REQUIRED PERSONS 
APPEARING 
BEFORE THE 
BOARD 

SUBJECT Rudolph Employment Agreement

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Resolution approving an employment agreement with Marshall Rudolph in the position of County Counsel, at a continued 

salary of $14,029 per month and reappointing him for a term of four years effective from December 16th, 2014 to December 
16, 2018.  (There is no change in Mr. Rudolph's current compensation or benefits.) 

RECOMMENDED ACTION:
Adopt Resolution R14-__, approving an employment agreement with Marshall Rudolph and prescribing the compensation, 
appointment, and conditions of said employment.

FISCAL IMPACT:
The cost of this position for the remainder of FY 2014-2015 (December 16, 2014 to June 30, 2015) is approximately $137,289 
of which $ 91,469 salary; $19,627 is the employer portion of PERS, and $26,193 is the cost of the benefits and is included in 
the approved budget.  Total cost for a full fiscal year (2015-2016) would be $252,679 of which $168,348 is annual salary; 
$36,123 is the employer portion of PERS, and $48,208 is the cost of the benefits.

CONTACT NAME: 

PHONE/EMAIL:  / 

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  

MINUTE ORDER REQUESTED:

 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 



 staff report re county counsel contract 

 Rudolph contract resolution 

 Rudolph contract 

 History

 Time Who Approval

 12/8/2014 4:16 PM County Administrative Office Yes

 12/8/2014 5:34 PM County Counsel Yes

 12/9/2014 4:06 PM Finance Yes

 



COUNTY OF MONO – County Administrative Office 
P.O. BOX 696, BRIDGEPORT, CALIFORNIA 93517 

  (760) 932-5412 � FAX (760) 932-5411   

 
Jim Leddy 
County Administrative Officer 
(760) 932-5414 

 
 

To:  Honorable Board of Supervisors 

From:  Jim Leddy, County Administrative Officer 

Date:  December 8, 2014 

 

Subject:  Employment Agreement of Marshall Rudolph, County Counsel. 

 

Recommendation: Approve Resolution #14-     to approve the Employment Agreement of Marshall 

Rudolph, in the position of County Counsel, at a salary of $14,029 per month and reappointing him for a 

term of four years effective from December 16th, 2014 to December 16, 2018. 

 

Discussion: Marshall Rudolph has served Mono County since August 1996 in the County Counsel’s Office 

as County Counsel.  The approval of this contract allows for the continuance of Mr. Rudolph’s employment 

in that capacity until December 16, 2018. 

 

Fiscal Impact: The cost of this position for the remainder of FY 2014-2015 (December 16, 2014 to June 30, 

2015) is approximately $137,289 of which $ 91,469 salary; $19,627 is the employer portion of PERS, and 

$26,193 is the cost of the benefits and is included in the approved budget.   

 

Total cost for a full fiscal year (2015-2016) would be $252,679 of which $168,348 is annual salary; 

$36,123 is the employer portion of PERS, and $48,208 is the cost of the benefits. 

 

 

For more information or any questions, please contact me at jleddy@mono.ca.gov or (760) 932-5414 

 

 

 

mailto:jleddy@mono.ca.gov
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RESOLUTION NO. R14-__

A RESOLUTION OF THE MONO COUNTY
BOARD OF SUPERVISORS APPROVING AN

EMPLOYMENT AGREEMENT WITH MARSHALL RUDOLPH
AND PRESCRIBING THE COMPENSATION, APPOINTMENT,

AND CONDITIONS OF SAID EMPLOYMENT

WHEREAS, the Mono County Board of Supervisors has the authority under
Section 25300 of the Government Code to prescribe the compensation, appointment,
and conditions of employment of county employees, and the authority under Section
27640 to appoint a county counsel; 

NOW, THEREFORE, BE IT RESOLVED by the Mono County Board of
Supervisors, that the Agreement re Employment of Marshall Rudolph, a copy of which
is attached hereto as an exhibit and incorporated herein by this reference as though
fully set forth, is hereby approved and the compensation, appointment, and other terms
and conditions of employment set forth in that Agreement are hereby prescribed and
shall govern Mr. Rudolph’s employment.  The Chairman of the Board of Supervisors
shall execute said Agreement on behalf of the County.

PASSED AND ADOPTED this        day of                            , 2014, by the following
vote:

AYES :
NOES :
ABSTAIN :
ABSENT :

ATTEST:______________________ ________________________________
Clerk of the Board LARRY K. JOHNSTON, Chairman

Board of Supervisors

APPROVED AS TO FORM:

_____________________________
DISTRICT ATTORNEY
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AGREEMENT RE EMPLOYMENT 

OF MARSHALL RUDOLPH   

 
 This Agreement is entered into this 16th day of December, 2014, by and 
between Marshall Rudolph and the County of Mono. 
 

I. RECITALS 

 

 Mr. Rudolph is currently the County Counsel of Mono County, having been duly 
appointed by the Mono County Board of Supervisors (most recently) on or about March 
1, 2014, at which time an employment agreement was also entered into specifying the 
terms and conditions of said employment.  The Board of Supervisors now wishes to 
reappoint Marshall Rudolph as County Counsel as of December 16, 2014 on the terms 
and conditions set forth in this Agreement and Mr. Rudolph wishes to accept such 
continued employment. 
 
II. AGREEMENT 
 
1. Pursuant to Government Code Section 27640, the Mono County Board of 

Supervisors reappoints Mr. Rudolph as County Counsel of Mono County.  As 
provided by Government Code Section 27641, Mr. Rudolph’s reappointment shall 
be for a term of four years commencing on December 16, 2014.  Any removal of 
Mr. Rudolph during that term shall also comply with Government Code Section 
27641.  At any time before the expiration of Mr. Rudolph’s term, the Board may 
reappoint him for a subsequent term.  The Board specifically wishes to consider 
reappointing Mr. Rudolph for a subsequent term on or about the time it 
completes his annual performance evaluation(s) and at each anniversary 
thereafter.  The Board requests that Mr. Rudolph bring the issue of such 
reappointment to the Board’s attention for its consideration at that time.  

 
2. Mr. Rudolph shall have, exercise, and discharge the powers and duties set forth 

in Chapter 2.78 of the Mono County Code and Government Code section 27640 
et seq., as they maybe amended from time to time, together with any additional 
powers and duties that may be granted or assigned to him by the Board of 
Supervisors. 

 
3. Mr. Rudolph’s salary shall continue to be $14,029 per month.  The Board may 

unilaterally increase Mr. Rudolph’s compensation in its discretion at any time 
while this Agreement is in effect.  Should a wage increase be granted under the 
MOU with Local 39, applicable to Mono County Public Employees (MCPE), it is 
agreed that this contract will be reopened for discussion and potential 
renegotiation with respect to Mr. Rudolph’s salary.  During such negotiations the 
County shall consider and discuss the issue of increased compensation with Mr. 
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Rudolph in good faith, but the County’s decision whether or not to grant such 
additional compensation shall be final and non-appealable.  In addition, this 
Agreement will be reopened within the first 30 days of the third year of the 
Agreement for discussion and possible renegotiation with respect to Mr. 
Rudolph’s salary or any other provision of this Agreement that the parties may 
mutually with to discuss.  After considering and discussing such issues in good 
faith, the County’s decision shall be final and non-appealable.   

 
4.   Mr. Rudolph shall continue to earn and accrue vacation and sick leave in 

accordance with the County’s Management Benefits Policy and in accordance 
with any County Code provisions not in conflict with said Policy.  Also pursuant to 
said Polity, in recognition of the fact that his employment is exempt from the 
payment of overtime or compensatory time-off under the Fair Labor Standards 
Act, Mr. Rudolph shall continue to be entitled to 80 hours of merit leave during 
each year of service under this Agreement.  (Note: This Agreement does not add 
to or take away from the 80 hours of merit leave to which Mr. Rudolph was 
already entitled for calendar year 2014 under his former employment 
agreement.)  Mr. Rudolph understands that said merit leave does not accrue 
from one calendar year to the next; rather, it must be used by December 31st of 
each calendar year in which it is provided or it is lost.   

 
5. Notwithstanding any contrary provision of the Management Benefits Policy, 

whenever Mr. Rudolph has accrued a minimum of 120 vacation hours, he may, 
upon written request, be compensated for up to 80 vacation hours of accrued 
vacation per year, instead of taking that time off.  And Mr. Rudolph may be 
compensated for more than 80 vacation hours in the event that he ceases 
accruing vacation under said Policy as of January 1st of any calendar year, due to 
his having accrued more than two and one-half times his annual vacation day 
accumulation.  In that event, Mr. Rudolph may be compensated for as many 
vacation hours as are necessary to reduce his accrued vacation hours to less 
than two and one-half times his annual vacation day accumulation (and thereby 
recommence accrual of vacation days under said Policy).   

      
6. To the extent not inconsistent with the foregoing or any other provision of this 

Agreement, Mr. Rudolph shall be entitled to the same general benefits provided 
by the County to other management-level employees, as described more fully in 
the County’s Management Benefits Policy.  Such benefits include but are not 
limited to CalPERS retirement benefits (currently 2.7% at 55 for Mr. Rudolph), 
CalPERS medical insurance, County dental and vision coverage, and life 
insurance.  Any and all references in this Agreement to the County’s 
Management Benefits Policy shall mean the “Policy Regarding Benefits of 
Management-level Officers and Employees,” adopted by Resolution R14-54 of the 
Mono County Board of Supervisors, as the same may be amended from time to 
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time and unilaterally implemented by the County. 
     
7. The County shall pay all of the professional dues, subscriptions, and other 

expenses necessary for Mr. Rudolph’s continuing and full participation in 
national, regional, state, and local associations and organizations necessary and 
desirable for his continued professional growth and for the good of the County.  
Such expenses include the reasonable costs of attending various educational 
programs that will provide Mr. Rudolph with credit toward his fulfillment of the 
state bar’s Mandatory Continuing Legal Education (MCLE) requirements.  The 
County particularly supports and encourages Mr. Rudolph’s active participation in 
the County Counsels’ Association of California and will pay his reasonable and 
necessary costs of attending at least three meetings each year hosted by that 
association, such as the annual fall meeting, mid-winter meeting, and spring 
civil-law meeting. 

 
8. Mr. Rudolph understands and agrees that his receipt of compensation or benefits 

of any kind under this Agreement or under any applicable County Code provision 
or policy – including but not limited to salary, insurance coverage, and paid 
holidays or leaves – is expressly contingent on his actual and regular rendering 
of personal services to the County or, in the event of any absence, upon his 
proper use of any accrued leave.  Should Mr. Rudolph cease rendering such 
services during this Agreement and be absent from work without any accrued 
leave to cover said absence, then he shall cease earning or receiving any 
additional compensation or benefits until such time as he returns to work and 
resumes rendering personal services; provided, however, that the County shall 
provide any compensation or benefits mandated by state or federal law.  
Furthermore, should Mr. Rudolph’s regular schedule ever be reduced to less than 
full-time employment, on a temporary or permanent basis, then all compensation 
and benefits provided by this Agreement or any applicable County policies shall 
be reduced on a pro-rata basis, except for those benefits that the County does 
not generally pro-rate for its other part-time employees (e.g., medical 
insurance).   

    
9. This Agreement constitutes the entire agreement of the parties.  It specifically 

supersedes the employment agreement between the parties entered into on or 
about March 1, 2014.  Consistent with Mr. Rudolph’s uninterrupted employment 
status, this Agreement shall have no effect on any sick leave or vacation time 
that Mr. Rudolph may have accrued as of the effective date of this Agreement 
nor on his original date of hire or total years of service as a County employee, to 
the extent the same may be relevant in determining such accruals or Mr. 
Rudolph’s date of eligibility for or vesting of any non-salary benefits or for any 
other purpose.  
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10. The parties agree that the Board of Supervisors’ approval of this Agreement on 
behalf of the County is a legislative act and that through this Agreement, the 
Board of Supervisors is carrying out its responsibility and authority under Section 
25300 of the Government Code to set the compensation, appointment, and 
conditions of County employment and its authority under Section 27640 to 
appoint a county counsel.   It is not the parties’ intent to alter in any way the 
fundamental statutory (non-contractual) nature of Mr. Rudolph’s employment 
with the County nor to give rise to any future contractual remedies for breach of 
this Agreement or of an implied covenant of good faith and fair dealing.  Rather, 
the parties intend that Mr. Rudolph’s sole remedy in response to any failure by 
the County to comply with this Agreement shall be traditional mandamus. 

 
11. The parties acknowledge that this Agreement is executed voluntarily by them, 

without duress or undue influence on the part or on behalf of any party.  The 
parties further acknowledges that they have participated in the negotiation and 
preparation of this agreement and have had the opportunity to be represented 
by counsel with respect to such negotiation and preparation or do hereby 
knowingly waive their right to do so, and that they are fully aware of the 
contents of this Agreement and of its legal effect.  Thus, any ambiguities in this 
Agreement shall not be resolved in favor of or against either party.  

 
12. The County understands and acknowledges that Mr. Rudolph has only 

represented himself and has not acted as the County’s attorney with respect to 
the negotiation and preparation of this Agreement.  

 
III. EXECUTION: 

 This Agreement shall be deemed executed as of December 16, 2014. 
 
MARSHALL RUDOLPH   THE COUNTY OF MONO 
 
________________________  ___________________________ 
      By: Larry K. Johnston, Chairman 
      Board of Supervisors 
 
APPROVED AS TO FORM: 
 
________________________ 
Tim Kendall 
DISTRICT ATTORNEY 
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SUBJECT CalPERS DSA Contract Amendment 
- 2nd reading

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

An Ordinance of the Board of Supervisors, County of Mono Authorizing An Amendment To The Contract Between The Board 
of Supervisors, County of Mono, And The Board of Administration Of The California Public Employees' Retirement System. 

RECOMMENDED ACTION:
Adopt proposed ordinance.

FISCAL IMPACT:
The increases to both salaries and PERS contributions will offset each other resulting in no immediate fiscal impact to the 
County. It is expected that increases to PERSable wages will be absorbed in the actualial estimates and will not have a 
noticeable impact on the County's PERS rates.
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To:  Honorable Board of Supervisors 

From: Leslie Chapman 

Date: December 16, 2014   

Re: Final Adoption of an ordinance to amend the contract between the Board of Supervisors, County 

of Mono and the Board of Administration, PERS. 

 

 

Subject:   

An ordinance of the Board of Supervisors, County of Mono, Authorizing an Amendment to the 

Contract between The Board of Supervisors, County of Mono, and The Board of Administration of the 

California Public Employees’ Retirement System. 

 

Recommendation:  

 Adopt proposed ordinance  

  

Background:  

 This ordinance is being resubmitted to your board to correct a timing issue. PERS 

requires a 20 day waiting period between resolution and adoption. We misinterpreted the 

requirement and adopted the final ordinance after 7 days, which is the minimum required by the 

Government Code, and Mono County’s standard waiting period, for the second reading of an 

ordinance. PERS will not accept the requested contract changes until the re-adoption of this 

ordinance.  

 

Fiscal Impact:  

 The increases to both salaries and PERS contributions will offset each other resulting in no 

immediate fiscal impact to the County. It is expected that increases to PERSable wages will be absorbed 

in the actuarial estimates and will not have a noticeable impact on the County’s PERS rates. 

  

 

DEPARTMENT OF FINANCE 
COUNTY OF MONO 

 
   

Rosemary Glazier 

Assistant Finance Director 

Treasurer-Tax Collector 

Leslie L. Chapman, CPA 

Finance Director 

Roberta Reed 

Assistant Finance Director 

Auditor-Controller 
_______________________________________________  _____________________________________________ 

 

P.O. Box 495 
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ORDINANCE NO. ORD14- ___

BOARD OF SUPERVISORS, COUNTY OF MONO
AN ORDINANCE OF THE BOARD OF SUPERVISORS, COUNTY OF MONO,

AUTHORIZING AN AMENDMENT TO THE CONTRACT BETWEEN THE BOARD
OF SUPERVISORS, COUNTY OF MONO AND THE BOARD OF

ADMINISTRATION OF THE CALIFORNIA PUBLIC EMPLOYEES’ 
RETIREMENT SYSTEM 

The Board of Supervisors of the County of Mono does ordain as follows:

SECTION 1: That an amendment to the contract between the Board of

Supervisors of the County of Mono and the Board of Administration, California Public

Employees’ Retirement System is hereby authorized, a copy of said amendment being

attached hereto, marked Exhibit, and by such reference made a part hereof as though

herein set out in full.  

SECTION 2: The Chairman of the Board of Supervisors is hereby authorized,

empowered, and directed to execute said amendment for and on behalf of said Agency.

SECTION 3: This Ordinance shall take effect 30 days after the date of its

adoption, and prior to the expiration of 15 days from the passage thereof shall be

published at least once in the Mammoth Times and The Sheet, newspapers of general

circulation, published and circulated in the County of Mono, and thenceforth and

thereafter the same shall be in full force and effect.

APPROVED and ADOPTED this ______ day of __________, 2014, by the following
vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

________________________________
Larry K. Johnston, Chairman
Mono County Board of Supervisors

ATTEST: APPROVED AS TO FORM:

______________________ _____________________________
Clerk of the Board County Counsel
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 MEETING DATE December 16, 2014

Departments: Board of Supervisors
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Commissioner Randy Short

SUBJECT Eastern Sierra Waterways Project 
Presentation and State Grant 
Funding Opportunities

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Presentation by State of California Department of Boating and Waterways Commission Member Randy Short regarding The 
Eastern Sierra Waterways Project and state grant funding opportunities. 

RECOMMENDED ACTION:
1. Receive presentation from Commissioner Randy Short.  
2. Direct Staff to support efforts on accessing funding for interested Mono County based eligible facilities.  
3. Direct staff, as appropriate, to support collaborative efforts with other jurisdictions to advance access and use of this 

funding.  

FISCAL IMPACT:
There is no fiscal impact from receiving presentation.
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To:  Honorable Board of Supervisors 

From:  Jim Leddy, County Administrative Officer 

Date:  December 1, 2014 

 

Subject:   Facility and Grants Loans for Recreational Boating Facilities with Public Access Presentation by 

Randy Short, Member of the State of California Boating and Waterways Commission 

 

Recommendation:  

 

1. Receive presentation from Commissioner Randy Short.  

2. Direct Staff to support efforts on accessing funding for interested Mono County based eligible facilities 

3. Direct staff, as appropriate, to support collaborative efforts with other jurisdictions to advance access 

and use of this funding. 

 

Background: Supervisor Tim Alpers requested the Board of Supervisors be brought information on a new funding 

source the State of California has made available to enhance public access to recreational boating facilities. The 

presentation being provided by Commissioner Randy provides information on that program. 

 

Randy Short was appointed by Governor Brown to the Boating and Waterways Commission and is the first 

Commissioner from the Eastern Sierra. Commissioner Short has reviewed various boating opportunities (motor, 

kayak, canoe, standup paddle board) available in the Eastern Sierra. Commissioner Short’s analysis has focused 

on enhancing access for those with varying physical ability as well as the potential positive impacts to local 

recreational boating tourism through the Eastern Sierra. 

 

The Eastern Sierra Waterways Project (ESWP) has identified 31 lakes, from Twin Lakes in Bridgeport to Diaz Lake 

south of Lone Pine, that could have varying boating facilities accessible to all abilities and could benefit from the 

grant funding listed below. The Lakes identified include: 

 

1. Upper Twin Lakes 

2. Lower Twin Lakes 

3. Bridgeport Reservoir 

4. Lundy Lake 

5. Mono Lake 

6. Grant Lake 

7. Silver Lake 

8. Gull Lake 

9. June Lake 

10. Twin Lakes (Mammoth) 
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11. Lake Mary 

12. Lake George 

13. Lake Mamie 

14. Convict Lake 

15. Crowley Lake 

16. Rock Creek Lake 

17. Buckley Lake 

18. Rawson 1 

19. Rawson 2  

20. Rawson 3 

21. Duck Pond 

22. Saunders Lake 

23. Klondike Lake 

24. Goose Lake 

25. Black Rock Canal 

26. Intake 2 

27. Lake Sabrina 

28. South Lake 

29. North Lake 

30. Billy Lake 

31. Diaz Lake 

 

Background on the Grant information: California State Department of Boating and Waterways Facility Grants 

and Loans - Grants and Loans Available for Recreational Boating Facilities with Public Access. Loan and Grant 

Applications are accepted on a Continuous Basis. The application deadline for consideration with Fiscal Year 

2016/17 funding is February 2, 2015. Grants and loans are awarded on a competitive basis. 

 

Grants are made to qualifying public agencies to fund facilities such as boat launching ramps, boarding floats, 

and associated parking areas, restrooms, and lighting for motorized and non-motorized boaters. 

Loans are made to qualifying public and private entities to pay for improvements to marinas. 

See below for useful documents pertaining to grant and loan applications: 

 

• Application Instructions 

• Application for Private Loans, Local Assistance Loans, or Boat Launching Facilities (BLF) Grant Funding 

• Local Assistance Boat Launching Facility (BLF) Grant Ranking Worksheet 

• Application for Non-Motorized Boating Facility Grant Funding 

• Application for Ramp Repair and Modification Grant Funding 

• Scope Items Guide 

• Resolution Samples and Instructions 

• Benefit/Cost Analysis Worksheet 

• Application Packet Checklist 

 

For more information, please contact Joe Dux at Joe.Dux@parks.ca.gov or (916) 327-1816.  

 

Discussion: Commissioner Short met with CAO Leddy on November 17
th

 and has requested support of this 

effort.  There is no request for direct County resources at this time.  Given the regional benefit this type of 

investment could provide as well as creating a new opportunity to attract tourist of varying physical ability, this 

effort is in alignment with Mono County’s ongoing g commitment to build a better local economy.  In addition, 

this effort, if successful could strengthen recreational tourism, increase access to public and private recreational 

http://www.dbw.ca.gov/PDF/Facilities/Application_Guidelines.pdf
http://www.dbw.ca.gov/PDF/Facilities/DPR424-loan_and_grant_application.pdf
http://www.dbw.ca.gov/PDF/Facilities/Local_Assistance_BLF_Grant_Ranking_Worksheet.pdf
http://www.dbw.ca.gov/PDF/Facilities/DPR425-non-motorized_grant_application.pdf
http://www.dbw.ca.gov/PDF/Facilities/DPR426-ramp_repair_and_modification_grant_application.pdf
http://www.dbw.ca.gov/PDF/Facilities/Grant_Scope_Items_Guide.pdf
http://www.dbw.ca.gov/PDF/Facilities/Reso_Samples_and_Instructions.pdf
http://www.dbw.ca.gov/PDF/Facilities/Benefit_Cost_Worksheets.pdf
http://www.dbw.ca.gov/PDF/Facilities/Checklist.pdf
mailto:Joe.Dux@parks.ca.gov
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facilities provides another important opportunity to work in collaboration with private and public entities 

seeking to strengthen the regions economy. 

 

Fiscal Impact: There is no fiscal impact at this time. Should staff time be required it would be minimal 

information gathering to support the Eastern Sierra Waterways Project Taskforce work. 

 

For any questions, please contact me at (760) 932-5414 or jleddy@mono.ca.gov 
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AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Presentation by John Helm regarding Eastern Sierra Transit Authorities Annual Report. 
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To:  Honorable Board of Supervisors 

 

From:  Jim Leddy, County Administrative Officer 

 

Date:  December 1, 2014 

 

Subject:    Presentation of the Eastern Sierra Transit Authority’s Annual Report by Executive 

Director John Helm 

 

Background:  John Helm, Executive Director of the Eastern Sierra Transit Authority has requested 

the opportunity to present to the Board of Supervisors the ESTA Annual report. A copy of the 

Report is attached to the Board item. The Report is also available at: 

 

http://www.estransit.com/CMS/sites/default/files/13-14AnnualReport-Final.pdf 

 

Recommendation: Receive the Report from Executive Director Helm.  

 

Fiscal Impact: There is no Fiscal Impact from receiving the Report. 

 

For more information, please contact me at jleddy@mono.ca.gov or (760) 932-5414 

 

http://www.estransit.com/CMS/sites/default/files/13-14AnnualReport-Final.pdf
mailto:jleddy@mono.ca.gov
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WHO WE ARE: 
The Eastern Sierra Transit Authority (ESTA) is a Joint Powers Authority comprised of 
Inyo County, Mono County, the City of Bishop and the Town of Mammoth Lakes.  The 
Authority was formed to address growing public transit needs within the Eastern Sierra 
region.   

 
WHAT WE DO: 
Eastern Sierra Transit provides service throughout a 400 linear 
mile area extending from Lancaster to Reno.  The Authority’s 
services meet a wide range of needs including: 

• door-to-door dial-a-ride service in Bishop, Mammoth Lakes, 
Lone Pine and the Antelope Valley 

• town-to-town routes serving commuters and shoppers 
accessing work and commercial centers in Lone Pine, 
Independence, Bishop and Mammoth Lakes 

• local fixed route service in Mammoth Lakes providing year-
round service throughout the Town and to the many nearby 
recreational opportunities 

• intercity routes known as the 395 Routes providing access to 
the national intercity bus network and an international airport 
in Reno, and the national intercity bus network and regional 
commuter rail service in Lancaster.   

• the Authority also operates weekly lifeline service from 
Bridgeport to Carson City out of Mono County, and from 
Tecopa/Shoshone to Pahrump in 
southern Inyo County.  

  

ESTA’s Mission 
….to provide excellent public 
transportation services in an 

entrepreneurial style within the 
Eastern Sierra Region.  The Authority, 

through its leadership provides 
responsive and reliable services and is 
a regional platform for service planning 

and funding decisions. 

Local Dial-a-Ride 

Year-round Fixed Rt. 
Service in Mammoth 

Intercity Service north to Reno  
and south to Lancaster 



BOARD OF DIRECTORS 
 

Chair 
John Eastman 

Town Council Member 
Town of Mammoth Lakes 

 
Vice-Chair 

Jeff Griffiths 
Second District Supervisor 

Inyo County 
 

Tim Alpers 
Supervisor – District 3 

Mono County 
 

Linda Arcularius 
First District Supervisor 

Inyo County 
 

Keith Glidewell 
City Council Member 

City of Bishop 
 

Byng Hunt 
Supervisor – District 5 

Mono County 
 

Michael Raimondo 
Town Council Member 

Town of Mammoth Lakes 
 

David Stottlemyre 
City Council Member 

City of Bishop 
 
 

 

Governance: 
The Eastern Sierra Transit Authority is governed by an eight-
member Board of Directors composed of two elected officials 

appointed by each of the four jurisdictions. 
 
 
 
 
 
2013/14 Highlights: 

 
• September – ESTA 

takes delivery of the 
12th and final bus 
completing a $4.8 
million federally 
funded purchase 
buses used on the 
Reds Meadow Shuttle 
and MMSA routes. 
 

• January – major 
service reduction 
in Mammoth 
Lakes on the 
MMSA routes 
related to reduced 
visitation as a 
result of the low 
snowfall 
 

• January – ESTA renews agreement with the Bishop Paiute Tribe applying 
federal Tribal Transit funding to support local transit services in the Bishop area, 
including the Bishop Paiute Reservation 

 
• May – Non-emergency medical transportation 

reimbursement program launched using new, 
federal funding 
 

• June – ESTA kicks off the summer in the 
Mammoth Lakes area by providing transportation for nearly 1,000 runners in the 
inaugural Mammoth Half-Marathon 
 

-  



 In FY2013/14, ESTA continued and refined service expansions that had been 
implemented in previous years.  Specifically, ESTA continued the operation of 
the Reds Meadow Shuttle and the Mammoth Mountain Ski Area contracted 
routes in the Mammoth Lakes area.  The year began with an early start for the 
Reds Meadow service over Memorial Day weekend as a result of the early 
spring melt due to the low snow-pack.  Ridership for the service was 
constrained slightly as a result of smoke from fires in the area during the 
summer of 2013, however, overall Reds Meadow ridership was the second 
highest ever recorded by ESTA.  The low snowfall and associated reduction in 
visitation to Mammoth Lakes continued in the winter of 2014.  This resulted in 
reductions in the MMSA routes to more closely match the number of visitors in 
the community.  Although MMSA route service levels were reduced by more 
than 30%, productivity as measured by the number of passenger trips per 
hour actually increased from 41.2 in 12/13 to 42.1 in 13/14. 
 
FY 2013/14 also marked the first full year utilizing the RouteMatch paratransit 
scheduling and dispatch system for the Bishop dial-a-ride service.  This 
computerized system, which utilizes Automatic Vehicle Location (AVL) 
technology and mobile tablet computers in the bus, allows ESTA dispatchers 
to constantly monitor the vehicles’ locations and to efficiently assign trip 
requests to the vehicles.  The system also provides a wealth of operational 
and management information to help to improve the effectiveness of the 
service.    
 
The continued operation of ESTA’s recently expanded transit services helped 
to strengthen the Authority’s financial position.  The Authority’s fund balance is 
very healthy at this point and will allow ESTA to operate without the financial 
dependence upon the member entities that was required in ESTA’s early 
years.  The Authority’s finances are also being positioned to proactively 
address the ongoing capital replacement needs for the services.   
 
The partnerships that have been developed with the U.S. Forest Service, the 
National Park Service, Mammoth Mountain Ski Area, and the Bishop Paiute 
tribe, continue to promote and facilitate the Authority’s mission to provide 
excellent public transportation service throughout the Eastern Sierra Region. 

John Helm 
Executive Director 

 

 
 
 
 
  



  

 

Provide 
Seamless 
Regional 
Transit 
Service. 

Transit in the Eastern Sierra meets the 
needs of residents and visitors alike, by 
achieving a balance between cost and 
operating efficiencies, and providing a 
level of service that encourages people 

to use public transit 
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FINANCIALS 2013/14 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

REVENUE 
 

 
Passenger Fares $892,479 

 
State Funds $1,260,516 

 
Federal Funds $405,801 

 
Contract Services $1,711,136 

 
Other $34,910 

 
TOTAL $4,821,632 

EXPENSES 
 

 
Salaries & Benefits $2,122,323 

 
Materials and Supplies $531,707 

 
Services $454,317 

 
Other $591,818 

 
TOTAL $3,700,165 



FACTS and FIGURES 
 
Fleet: 

# Description Service 
12 37-passenger buses Reds Meadow and MMSA 
9 20 - 33 passenger buses 395 Routes 
7 Trolleys Fixed Route (Mammoth Lakes) 
24 15-passenger  Local Dial-a-Ride, Community Circulator 
4 Minivans Local Dial-a-Ride 
56 TOTAL  

Note:  5 minibuses and 7 trolleys are owned by the Town of Mammoth Lakes; one minibus is 
owned by the Bishop Paiute Tribe. 

 
    Personnel: 

# Description 
5 Management 
4 Administrative 
65 Drivers 
2 Support 

 
FY 2014 Operating Statistics: 

 2013/14 2012/13 % Variance  
Vehicle Service Hours 53,379 56,739 -5.9%  
Service Miles 853,019 1,025,420 -16.8%  
Passenger Trips 972,953 1,131,490 -14.0%  
Note:  Reduction in MMSA routes ridership in 13/14 amounted to 158,000 fewer trips 

 
 

FY 2014 Key Performance Indicators: 
18.2 passengers trips per hour (6% decrease from 12/13) 

22.2% farebox recovery ratio (10% = state required minimum) 
$2.93 subsidy per passenger (8% increase from 12/13) 

1.24 Preventable accidents per 100,000 miles (35% decrease from 12/13) 
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EASTERN SIERRA TRANSIT AUTHORITY 
703 Airport Road 

P.O. Box 1357 
Bishop, CA  93515 

760.872.1901 
www.estransit.com 
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 MEETING DATE December 16, 2014

Departments: Finance

TIME REQUIRED 15 minutes PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Roberta Reed

SUBJECT 2014-15 Property Tax Distribution

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Presentation by Roberta Reed regarding 2014-15 property tax distribution and trends. 

RECOMMENDED ACTION:
None (informational only). Provide any desired direction to staff.

FISCAL IMPACT:
None.

CONTACT NAME: Roberta Reed

PHONE/EMAIL: 760 932-5492 / rreed@mono.ca.go
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 MEETING DATE December 16, 2014

Departments: County Administrator's Office

TIME REQUIRED 5 minutes (2 minute presentation; 3 
minute discussion)

PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Jim Leddy

SUBJECT Potential Appointment of Mono 
County Sheriff

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Potential appointment to fill an anticipated vacancy in the county office of Sheriff-Coroner upon the retirement of the incumbent 
(Ralph Obenberger) on December 29, 2014. 

RECOMMENDED ACTION:
Pursuant to Government Code section 25304, appoint Ingrid Braun as Sheriff-Coroner, effective on December 29, 2014, if and 
when the office of Sheriff becomes vacant due to the retirement of the current office holder (Ralph Obenberger). Said 
appointment is for the unexpired remainder of the current term of office, and until Ms. Braun assumes office for the new, full 
term to which she was elected, on January 5th, 2015. 

FISCAL IMPACT:
There would be no change to the adopted Sheriff's Department budget if recommended action taken.

CONTACT NAME: Jim Leddy

PHONE/EMAIL: (760) 932-5414 / jleddy@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:   
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 YES  NO gfedcb gfedc
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Click to download

 Potential Appointment of Sheriff Cover Memo 
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COUNTY OF MONO 

 
P.O. BOX 696, BRIDGEPORT, CALIFORNIA 93517 

(760) 932-5410 • FAX (760) 932-5411 
 
Jim Leddy 
County Administrative Officer 
Acting Director of HR 

  
 
 

 
To:  Honorable Board of Supervisors 

From:  Jim Leddy, County Administrative Officer 

Date:  December 1, 2014 

 

Subject:    Potential Sheriff Appointment 

 

Background: On December 29th, Mono County Sheriff Ralph Obenberger is retiring prior to the 

expiration of his current term by one week. Sheriff-Elect Ingrid Braun will assume office at noon on 

January 5th, 2015. In order to ensure the County has a Sheriff without interruption, the Board is 

being requested to appoint Ingrid Braun as Sheriff effective December 29th, 2014.  The current 

Undersheriff’s contract expires on January 3rd, 2015. 

 

The County Administrator has discussed with both the Sheriff-Elect and Sheriff and they support 

this action to ensure continuity of the Sheriff’s Department administration. 

 

The Board’s authority to appoint a Sheriff should there be a vacancy is authorized under State Law; 

specifically, Government code section 25304. 

 

Options: 

 

1) The Board appoint Sheriff-Elect Ingrid Braun for the remaining week of the current Sherriff’s 

term. 

 

2) The Board could appoint a qualified individual (per Gov. Code) to become Sheriff during the 

interim period until the swearing in of the Sheriff-elect on January 5th, 2015. 

 

3) The Board could choose to leave the position of vacant until January 5th.  

 

Recommendation:  

 

Option 1):  Pursuant to Government Code section 25304, appoint Ingrid Braun as Sheriff, effective 

on December 29, 2014, if and when the office of Sheriff becomes vacant due to the retirement of 

the current office holder (Ralph Obenberger).  Said appointment is for the unexpired remainder of 

the current term of office, and until Ms. Braun assumes office for the new, full term to which she 

was elected, on January 5th, 2015. 

 

Fiscal Impact(s): 

 

Option 1): No change in the Department’s budget  

 

Option 2): No change in the Department’s budget. 
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Option 3): There would be one weeks compensation costs for the position of Sheriff for having no 

one in the position of Sheriff. The total savings is $ of which Salary is $; PERS $; and, benefits $.If 

there are any questions, please feel free to contact me at (760) 932-5414 or jleddy@mono.ca.gov 



 
 
OFFICE OF THE CLERK 
OF THE BOARD OF SUPERVISORS  

REGULAR AGENDA REQUEST 
 Print 

 MEETING DATE December 16, 2014

Departments: Board of Supervisors

TIME REQUIRED 25 minutes (5 minute presentation; 20 
minute discussion)

PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Supervisor Fred Stump and Jim Leddy

SUBJECT Rock Creek Home Owners 
Association request RE: Rock Creek 
Trailhead Bathrooms

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Discussion of the request from the Rock Creek Homeowners Association for the County to assume the cost of maintaining the 
restrooms at the Rock Creek Trailhead. 

RECOMMENDED ACTION:
1)  The Board direct staff to work with the existing maintenance company of the restroom facilities and bring back to the Board 
a contract for services along with needed budget adjustments; or 2)      Board directs staff to deny request.

FISCAL IMPACT:
1)  $1,500 annually which would be added to the Public Works  Facilities budget (recommended at midyear) and be an 
ongoing expense; 2)  No change in Budget.

CONTACT NAME: Jim Leddy

PHONE/EMAIL: (760) 932-5414 / jleddy@mono.ca.gov
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COUNTY OF MONO – County Administrative Office 
P.O. BOX 696, BRIDGEPORT, CALIFORNIA 93517 

  (760) 932-5412 � FAX (760) 932-5411   

 
Jim Leddy 

County Administrative Officer 

760.932.5414 

 

To: Honorable Board of Supervisors 

From: Jim Leddy, County Administrator 

Date: December 1, 2014 

 

Subject:  Lower Rock Creek Restroom Facility request 

 

Recommendation:   

 

1) Review background information from Rock Creek Canyon Home Owner’s Association regarding County 

assumption of future costs for temporary restrooms at Lower Rock Creek Trail Head 

2) Provide staff direction on Board preference for facility maintenance, pumping and cleaning of the 

restroom facility. 

 

Background:  Supervisor Fred Stump received a request from the Rock Creek Canyon Home Owner’s 

Association on November 12th, 2014 requesting that the County consider assumption of the 

maintenance, pumping and cleaning of the temporary restroom facility located on Lower Rock Creek near 

the Rock Creek Trail Head. This facility was installed as part of the Rock Creek Canyon Specific Plan 

project approval.  Although the bathroom was not specifically required, the parking lot’s construction and 

trail head were required to ensure access to the trail head. 

 

Supervisor Stump has requested the Board hear this matter and provide direction to staff on whether to 

proceed with the HOA request.  

 

Discussion:  According to information provided by the HOA, Supervisor Stump and minutes from the April 

17, 2012 Board of Supervisors meeting, the Rock Creek Canyon Specific Plan required the developer, John 

Hooper, as part of the residential development, to construct new trail access across private property to 

the Lower Rock Creek hiking and mountain bike trail at the point where it originates, or terminates, just 

below the existing community of Paradise. The original access was blocked by the new subdivision.  

 

As part of the new access the developer was required to construct a parking area for use by non-resident 

members of the public wishing to access the trail. During the review process a need for a handicapped 

accessible restroom at the parking area was identified. On April 17, 2012, the Board of Supervisors 

reviewed the matter ( Board minutes of April 17, 2012 attached) and the need for restroom facilities was 

included under Action 4a of Resolution R 12-33 adopting Specific Plan Amendments which was approved 

by the Board. 

 

At the April 2012 Board meeting, John Hooper stated he would construct the parking area as well as a 

picnic table, shade structure, interpretive sign, and pad for a portable restroom. He expressed that once 

completed the County should take over the ongoing pumping fees for the restroom and that the newly 

established HOA would maintain the rest of the improvements. The improvements noted by Mr. Hooper 

have been constructed and the HOA has been paying the pumping fees for the restroom. The restroom is 

utilized by the public and not HOA members.  

 

As reflected in the Minutes of 4-17-2012 former Supervisor Bauer and Supervisor Hunt appeared 

supportive addressing the longer term needs for restroom facilities and the 2012 Paradise (Rock Creek 



Road) Bike/Pedestrian Plan Working Draft references a permanent bathroom facility. No formal action 

was taken by the Board in 2012 or since then to address the temporary restroom facility costs or seeking 

funding for a permanent restroom facility. The restroom pumping remains the unresolved issue related 

to the parking area / trail access from the 4-17-2012 meeting. Among the 60 mitigations required of the 

developer, the ongoing maintenance of the temporary restroom facility was not required by Mr. Hooper 

or of the HOA. Paying for long-term restroom pumping either by him or the HOA was never listed as 

mitigation.  

 

The trail is heavily used facility by the public and the lack of a restroom would engender trespass onto 

private property and/or disposal of human waste on public lands. There are no County parks in the 

community of Paradise and County assumption of cost seems warranted.  

  

Options: 

 

1) The Board direct staff to work with the existing maintenance company of the restroom facilities and 

bring back to the Board a contract for services along with needed budget adjustments. 

 

2) Board directs staff to deny request. 

 

Fiscal Impact:   

 

1) $1,600 annually which would be added to the Public Works Facilities budget (recommended at 

midyear) and be an ongoing expense. 

2) No change in Budget. 

 

For questions, please contact me at (760) 932-5414 or jleddy@mono.ca.gov 



Rock Creek Canyon  
Home Owner’s Association 

7995 Lower Rock Creek Road 
Paradise, CA 93514 

 
November 12, 2014 
 
Fred Stump 
Mono County Supervisor 
PO Box 8 
Bridgeport, California 93517 
 
RE:  Maintenance of Restroom Facilities at Lower Rock Creek 
 
The temporary restroom facility in the parking area on Lower Rock Creek Road is a 
moderate to heavily used facility by bikers, hikers, motorcyclists, and travelers. The 
original intent of the developer and county was to provide a parking area for those 
accessing the Rock Creek trail.  The parking area and restroom facility has turned into a 
rest area for everyone using Lower Rock Creek Road.  The temporary restroom facility 
was not a condition of the use permit. The developer felt it was a necessary 
enhancement as the next public restroom facility along the old road is at Millpond.  
Currently the Rock Creek Canyon Home Owners are paying for pumping of the 
temporary restroom facility. 
 
We are respectfully asking that Mono County take over maintenance, pumping, and 
cleaning of the restroom facility. 
 
The 2012 Paradise (Rock Creek Road) Bike/Pedestrian Plan Working Draft _ July 2012 
discuses a permanent bathroom facility, (including operations and maintenance) at 
Rock Creek Ranch public parking area (this should be Rock Creek Canyon).  This is 
item #6 under Possible Projects/Community Interest in the draft report.  The report 
states that the parking and restroom facilities are a desirable attribute of the community.   
 
The Lower Rock Creek hiking and biking trail is identified as one of the most used trails 
in the Sierra. Ranked #3 as Best Mountain biking in the area by one guide.  The Old 
Road, Lower Rock Creek/Old 395 Hwy is arguably the most used biking road year-
round in the Eastern Sierra. The temporary restroom facility is a necessary addition to 
the parking and staging area for the Rock Creek Trail. The use of this facility will likely 
increase in the future. 
 
 
Sincerely, 
 

Evan Russell    John Hooper 

___________________________          _________________________________ 
Evan Russell -HOA President  John Hooper-Developer & RC Resident 
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MEETING MINUTES  

BOARD OF SUPERVISORS, COUNTY OF MONO 
STATE OF CALIFORNIA  

 
Special Meeting  

MEETING LOCATION 
Paradise Fire Station, 5300 

Lower Rock Creek Road, 
Bishop, CA 93514 

April 17, 2012 
 

 
   

 
 

6:05 PM Meeting Called to Order by Supervisor Bauer, Chair 
• Supervisors present:  Bauer, Hansen, Hazard, and Hunt 
• Supervisors absent:  Johnston (did not attend due to a conflict of interest with Item 

#1a) 

 Pledge of Allegiance led by Supervisor Hazard 

 OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD  
• Stephen Kalish, Swall Meadows:  Update about Verizon providing service in South 

County, and update about undergrounding issues in North County.  He will continue 
working with Verizon to push them to provide service. 

• Garret Higerd, Public Works:  Update about work that has been taking place in the 
area:  1) Retro-reflective street signs have been installed; 2) Striping on Lower Rock 
Creek Road related to traffic calming.  Asked for feedback about work that has been 
done on the roads in the last two years.   

 

 REGULAR AGENDA 

 COMMUNITY DEVELOPMENT - PLANNING DIVISION 

 Additional Departments: Public Works 
1a) 
 
 

Rock Creek Canyon Specific Plan Amendment 12-001 (Gerry Le Francois, 
Courtney Weiche) - Public hearing regarding Rock Creek Canyon Specific Plan 
Amendment 12-001. The attachments available for this item, 210 pages and 
41.3 MB are on our webpage at www.monocounty.ca.gov under the Board of 
Supervisors page.  

R12-33 Action:  Adopt Resolution R12-33 (1) approving Specific Plan Amendment 12-
001, as recommended by the Planning Commission but further modified by the 
Board of Supervisors as follows:  1) Remove Glen Court from the trail plan and 
maintain it as a utility easement; 2) Interpret Condition 22 to require no 
additional “trail” improvement to the Glen Court utility easement; 3) Adopt 
Appendix B but remove any signs determined by Public Works to be 
unnecessary; 4) Adopt Option C for Lot A as follows:  a) developer to install 
handicap accessible restroom approved by staff; b) retain the double split-rail 

http://agenda.mono.ca.gov/ItemDetails/monoapprovalsheet.aspx?ItemID=3036&MeetingID=296�
http://www.monocounty.ca.gov/�
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fence for now, but direct staff to bring to the Board an option for additional 
parking and trail access behind the guardrail, which may include a pedestrian 
bridge; and (2) approving the Addendum to the Final Environmental Impact 
Report (FEIR). 
Hazard moved; Hansen seconded 
Vote:  4 yes; 0 no; 1 absent (Johnston) 

Supervisor Bauer opened the public hearing. 
 
Gerry Le Francois, Community Development, presentation: 

• Reviewed background/project description. 
• Reviewed the Specific Plan Amendment, which provides clarifications, technical 

changes, and changes to the project which don’t create a significant environmental 
impact. 

• Attachment A is the Planning Commission’s recommendation. 
• Showed pictures of fences that will need to conform to standards. 
• Planning Commission felt it was impractical to try and screen RVs. 
• Developer has proposed and constructed a trail; some encroachment not covered in the 

trails plan.  Showed a rendering of upper canyon trail and proposed standards.  Also 
talked about Glen Court.  Planning Commission recommended minimal improvements, 
and keeping neighborhood access point. 

• Referred to a rendering of Lot A, and talked about three alternatives for improvements 
and access to the trail head.  Homeowners association will be responsible for 
maintaining Lot A.  Improvements to the guardrail may be County responsibility. 

 
Scott Burns, Community Development:  Funding is available to the County to help with the cost 
of the guardrail improvement. 
 
Mr. Hooper, Developer, addressed 1) changes in the specific plan, including RV screening, 
using 30 year vs. 50 year roofs, elimination of a cul-du-sac, trail changes, the need for 
restrooms at the trailhead, and moving the trail behind the guardrail;  2) plans to provide access 
to the creek; 3) the traffic situation is much safer since the restaurant has become a single-
family residence; 4) the second split-rail fence provides direction to the trail head.   
 
Board Comments 

• Hazard:  1) Talked about issues concerning the Glen Court trail.  Suggested designating 
it as a utility easement since Digital 395 last mile will access this area.  2)  Talked about 
Lot A and ideas for access.   

• Hansen:  Talked about trail access and safety issues. 
• Hunt:  Trail access from behind the guardrail is the preferred safety choice but will 

require some work to be done by the County. 
 
Public Comments 

• Liz O’Sullivan:  1) The County needs to address public safety issues.  2) Hooper project: 
a) The fences referred to pose a safety issue; b) people living on Glen Court should 
decide if they want a trail there; c) toilets are needed at the trailhead. 

• Jerry Zatorski: Lives on Glen Court and does not want a trail there; a good trail exists on 
the north side of the fire station.   

• Michael O’Sullivan:  1) Lower Rock Creek Road needs pedestrian improvements; other 
road improvements in the area have included bike lanes.  2) The Hooper project is very 
positive; just a few issues regarding the public right of way need to be addressed. 

• Stephen Kalish:  1) Proposed language he helped negotiate was not clearly pointed out 
to the public; 2) concern that the mitigation fees were waived; 3) rail fences on both 
sides of the road were not approved; 4) addressed screening of RVs; 5) County can trim 
the trees in its right of way to improve access; 6) suggested another alternative for the 
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restroom, and the need for a total of 10 parking spaces. 
• Jean Schneider:  Suggested moving the second rail fence back to the property line. 
• Jeff Vaughn:  Talked about safety and public access; the split rail fence narrows the 

road.  Pedestrians are using the road.  
• Judy Pena:  Would like Glen Court to remain the same and not be designated as a trail.  

Supported the idea of using it as an easement corridor. 
• Michael House:  Encouraged the Board to take actions to make the curve as safe as 

possible.  Present configuration poses potential hazard. 
 
Staff Comments 

• Garret Higerd, Public Works:  Addressed questions about bike lanes and public safety.  
Public Works put the Board’s decisions into practice and worked with the developer to 
accomplish the project.  Regarding the split-rail fence, the developer requested the 
location.  Current configuration of signs has not been approved.  Recommend using 
approved traffic plan. 

• Jeff Walters, Public Works:  Addressed information about bike lanes; will continue to 
include bike lanes in process. Dual fence closest to building was not approved. 

 
Board Comments 

• Hazard:  1) Concerned with request for County to pay the bill for the restroom.  
Consider low maintenance restroom options.  2) Reduce sign clutter.  3)  Retain split-rail 
fence temporarily, but work on a long-term solution that considers snow-removal and 
pedestrian safety.  4) Use Glen Court as a utility easement. 

• Hunt:  1) Leave Glen Court as is, and make no effort to advertise this trail; maintain 
Glen Court as a utility easement.  2) Supports proposed restrooms; funding requires 
further discussion.  3)  Regarding Lot A, move towards option B which puts the trail 
behind the guardrail.  4)  A cabin is not necessary.  5)  The signing is excessive, but 
there is a need for the double split-rail fence. 

• Bauer:  1) Agreed with Hunt’s feedback.  2) Look at temporary and long-term solutions 
for the restroom issue; suggested the County pay the monthly fee for the temporary 
restroom.  3) Leave the split-rail fence in place temporarily until a better solution is 
found; bring other ideas back to the Board.  4) Find a way to solve the safety issue. 

• Hansen:  1) Agreed with not designating Glen Court as a trail.  2) Keep the cabin where 
it is now.  3) The County should protect the trailhead.  4) The split-rail fence poses 
problems; a pedestrian bridge is an option.  5) Should proceed with what can agree on 
and continue to work on the other issues. 

 
Le Francois summarized the Board’s comments: 

• Minimize the number of signs. 
• Designate Glen Court as a utility easement. 
• Implement Option C on Lot A for the short term.  Find a permanent solution for the 

restroom issue, and create a pedestrian walkway (bridge) behind the guardrail. 
 

 PUBLIC WORKS - ENGINEERING DIVISION 

 Additional Departments: Community Development 
2a) 
 
 

“No Parking Zone” on Portions of Lower Rock Creek Road in Paradise (Garrett 
Higerd and Jeff Walters) - Memorialize by ordinance a "No Parking Zone" that 
was analyzed and conceptually approved in the Rock Creek Canyon Specific 
Plan, Tentative Tract Map (TTM37-59), and associated Environmental Impact 
Report (EIR).  

No Motion Action:  Direct staff to agendize the ordinance for introduction at the regular 
meeting on May 1, 2012.   
Garret Higerd, Public Works:  Issues pertaining to this agenda item were discussed as part of 

http://agenda.mono.ca.gov/ItemDetails/monoapprovalsheet.aspx?ItemID=3030&MeetingID=296�
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agenda item 1a above.  The concept is already part of the approved project, and just needs 
Board validation.  The ordinance will make the no parking zone enforceable.  Comments and 
issues have been vetted publicly.   
 
Stacey Simon, Assistant County Counsel:  Advised  the Board that an ordinance cannot be 
introduced at a special meeting; it will have to be agendized for a regular meeting.  
 
Public Comments   

• Stephen Kalish:  The County should retain its full rights to the right of way. 
• Liz O’Sullivan:  There should be no trail head parking in Glen Court, Sierra Vista Circle, 

or at the fire station.   
 
Board Comments 

• Hazard:  Enforcement is an issue so signage becomes the deterrent.  Wait to see if a 
problem develops.   

• Bauer:  Agendize the ordinance for the May 1 meeting.  The secondary issues need 
more public input.  

 
 PUBLIC WORKS - ROAD DIVISION 

3a) 
 
 

Speed Survey Presentation (Jeff Walters) - The California Vehicle Code 
requires that Mono County perform speed surveys on county roads every five 
years. At the December 6th, 2011 Board of Supervisors meeting the Board 
requested the results of recent speed surveys and the recommended speed 
limits on these roads be shared with the local community groups. This Board 
meeting is an opportunity to present this information to the members of 
Paradise.  

 Action:  None 
Jeff Walters Public Works, reviewed the speed survey:   

• Survey was taken to each specific community in order to obtain input.   
• Addressed Lower Rock Creek Road.   
• Talked about 1) how the speed limit is determined, 2) area surveyed, 3) type of speed 

limit signs (enforceable and warning), and 4) survey criteria.   
• Result of survey shows the current speed limits should be maintained.  Recommended 

posting speed limit of 55 so it is enforceable. 
• Will bring all survey results and recommendations to the Board for adoption.   

 
 
The public, staff members and board discussed solutions to further reduce speed in some 
areas:  

• Use signage and traffic calming methods.   
• Radar may be a solution if it can be done randomly and regularly during the month.  

There may be grant funding available; contact CHP.   
• Posted speed limit signs may encourage people to drive faster. 

 ADJOURN:  9:11 p.m. 
 
ATTEST: 

__________________________ 
VIKKIE BAUER 
CHAIR 

http://agenda.mono.ca.gov/ItemDetails/monoapprovalsheet.aspx?ItemID=3025&MeetingID=296�
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__________________________ 
LYNDA ROBERTS 
CLERK OF THE BOARD 

 §§§§§ 
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 MEETING DATE December 16, 2014

Departments: Public Works

TIME REQUIRED 10 minutes (5 minute presentation; 5 
minute discussion)

PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Garrett Higerd

SUBJECT Rock Creek Road Highway Easement 
Deed

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

The Highway Easement Deed documents the County's easement over Rock Creek Road, describes the physical geometry of 
Rock Creek Road, and sets forth the operations and maintenance roles and responsibilities of Mono County and the Inyo 
National Forest.   

RECOMMENDED ACTION:
Adopt resolution #R14-_____, authorizing the Assistant Public Works Director to accept and consent to recordation of a 
Highway Easement Deed offered by the United States of America for Rock Creek Road to satisfy conditions of the 
Rehabilitation Project funded by the Federal Lands Access Program (FLAP).  Provide any desired direction to staff.   

FISCAL IMPACT:
Acceptance of the easement will have a negligible long term fiscal impact on the Road Fund because Mono County is already 
responsible to maintain Rock Creek Road.

CONTACT NAME: Garrett Higerd

PHONE/EMAIL: 760.924.1802 / ghigerd@mono.ca.gov
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Road Operations • Parks • Community Centers • Land Development • Solid Waste 
Fleet Maintenance • Building Maintenance • Campgrounds • Airports • Cemeteries 

Date: December 16, 2014 

To: Honorable Chair and Members of the Board of Supervisors 

From: Garrett Higerd, Assistant Public Works Director 

Re: Rock Creek Road Highway Easement Deed 
 
Recommended Action: 
 
Adopt resolution authorizing the Assistant Public Works Director to accept and consent to 
recordation of a Highway Easement Deed offered by the United States of America for Rock 
Creek Road to satisfy conditions of the Rehabilitation Project funded by the Federal Lands 
Access Program (FLAP).  Provide any desired direction to staff.   
 
Fiscal Impact: 
 
The Rock Creek Road Highway Easement Deed requires Mono County to continue 
operations and maintenance activities on the portion of Rock Creek Road in Mono County.  
This will have a negligible long term fiscal impact on the Road Fund because Mono County is 
already responsible to maintain Rock Creek Road.   
 
The Rock Creek Road Rehabilitation Project is estimated to cost approximately $9,000,000.  
The project is being paid for with Federal Lands Access Program funds, with an 11.47% 
match from CalTrans toll credits.  The Public Works Department is providing in-kind staff time 
and resources to oversee the project.   
 
Discussion: 
 
The Highway Easement Deed (HED) attached as Exhibits A and B documents the physical 
geometry of Rock Creek Road and will establish the operations and maintenance roles and 
responsibilities of Mono County and the Inyo National Forest.  The HED is based on a Forest 
Service boilerplate template.   
 
The HED is a requirement of the Rock Creek Road Rehabilitation Project, which will 
rehabilitate approximately 9.2 miles of Rock Creek Road (primarily in Mono County but also 
in Inyo County) and add bicycle lane improvements.  The project was approved for federal 
funding in 2012 and construction started in April 2014.  The project is currently in winter shut-
down and construction will re-start in the spring when the weather allows.  Construction is 
expected to be complete by the end of 2015.   
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Please contact me at 760.924.1802 or by email at ghigerd@mono.ca.gov if you have any 
questions regarding this report. 
 
Respectfully submitted, 
 

 
Garrett Higerd, PE 
Assistant Public Works Director 
 
Attachments: Exhibit A – Highway Easement Deed & Stipulations 

Exhibit B – Exhibit 2 Legal Description and Figures 
Exhibit C – Resolution Accepting Highway Easement Deed 
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RECORDING REQUESTED BY  ) 
AND RETURN TO:    ) 
      ) 
      ) 
      ) 
      ) 
      ) 
      ) 
      ) 
      ) 
______________________________________________________________________________ 
 
 

HIGHWAY EASEMENT DEED 
 
This deed, made this ____ day of _____, 2014, by and between the United States of America, 
acting by and through the Department of Transportation, Federal Highway Administration, 
hereinafter referred to as the Department, and the County of Mono, State of California, 
hereinafter referred to as the Grantee, and as the Highway Agent after its acceptance of the 
highway: 
 

WITNESSETH: 
 
WHEREAS, the GRANTEE has filed application under the provisions of the Act of Congress of 
August 27, 1958, as amended (23 USC Section 317), for the right of way of a highway over 
certain land owned by the United States in the State of California, which is under the jurisdiction 
of the Department of Agriculture, U.S. Forest Service (USFS); and 
 
WHEREAS, the Federal Highway Administrator, pursuant to delegation of authority from the 
Secretary of Transportation, has determined that an easement over the land covered by the 
application is reasonably necessary for a right of way for Project CA FLAP 4S12(1), also known 
as Forest Highway Route 89, also known as Rock Creek Road; and 
 
WHEREAS, the United States Department of Agriculture, acting by and through the Forest 
Service, has agreed to the transfer of a right-of-way easement by the Department, over the land 
to the Grantee; 
 
NOW THEREFORE, the Department, as authorized by law, does hereby grant to the Grantee, in 
perpetuity, a non-exclusive right-of-way easement for the reconstruction, operation and 
maintenance of the highway and use of the space above and below the established grade line of 
the highway for highway transportation purposes, across, and upon the following described land 
of the United States of America  within the Mono National Forest, Mono County, State of 
California, and being situated upon portions of land within the following Townships and Ranges 
of the Mt. Diablo Principal Meridian:   
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Township 4 South, Range 30 East, Sections 32 & 33 
 
Township 5 South, Range 30 East, Sections 4, 5, 8, 17, 18, 19, 20, 30 & 31 
 
 
If any subsequent survey of said highway shows that any portion crosses National Forest System 
land, not described herein, this Highway Easement Deed shall be amended to include the 
additional lands traversed.      
 
The easement for Forest Highway Route 89 is more particularly described on the attached 
Exhibit 2. 
 
Subject to the following terms, conditions, and covenants: 
 
1. This right-of-way easement is subject to existing rights as of the date of this grant and the 

Grantee shall obtain additional rights as may be necessary relating to any such outstanding 
valid claims. 
  

2. The Grantee shall maintain the right of way and highway facilities to acceptable standards of 
repair, orderliness, neatness, sanitation and safety. 

 
3. Consistent with highway safety standards, the Grantee shall: 
 

a. Comply with all Federal, State and local laws and regulations existing, or hereafter 
enacted or promulgated, concerning any hazardous material that will be used, produced, 
transported or stored within the right of way.  Promptly and properly clean up, mitigate, 
and remedy, if necessary, all spills of petroleum products, hazardous materials, or other 
chemical or biological products; 

 
b. Grantee shall not use the right of way for disposal of toxic or hazardous material, 

including asphalt. 
 

4. The Grantee does hereby covenant and agree that it shall not transfer or assign any interest 
granted hereby without the prior written consent of the Department, to be granted or withheld 
in its sole discretion. 

 
5. The Grantee will provide an opportunity for the Forest Supervisor to review plans for any 

significant realignment or reconstruction of the highway within the easement. 
 
6. The Grantee, in consideration of the grant of this easement, does hereby covenant and agree 

as a covenant running with the land for itself, its successors and assigns that the provisions of 
Title VI of the Civil Rights Act of 1964 (78 Stat. 242) shall be complied with in that: 

 
a. No person shall, on the grounds of race, color, or national origin, be excluded from 

participation in, be denied the benefits of, or be otherwise subjected to discrimination 
with regard to any facility located wholly or in part on, over, or under such lands hereby 
conveyed; 
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b. The Grantee shall use said easement and right of way so conveyed, in compliance with all 

requirements imposed by or pursuant to Title 49, Code of Federal Regulations, 
Department of Transportation, Subtitle A, Office of the Secretary, Part 21, 
Nondiscrimination in Federally-Assisted Programs of the Department of Transportation, 
effectuation of Title VI of the Civil Rights Act of 1964, and said regulations as may be 
amended. 

 
7. The discovery of a use by the Grantee incompatible with that described in this deed may 

terminate the easement and vest title in the United States.  Upon notification of such 
termination, the Grantee shall reasonably restore the land subject to the easement to the 
condition which existed prior to the transfer and be responsible for its protection and 
maintenance until such time as the Grantee executes and records a quitclaim deed 
documenting the termination of the easement and the vesting of title in the United States. 

 
8. The Grantee shall reestablish or restore public land monuments, other land monuments 

identifying property corners or witness markers disturbed or destroyed by construction, 
reconstruction, or maintenance according to instructions of the Bureau of Land Management, 
Department of the Interior or in accordance with standards established by applicable federal 
and state law. 

   
AND further subject to the following terms, conditions, and covenants attached herewith and 
made a part thereof as stated in Exhibit 01. 
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IN WITNESS WHEREOF, I, Ricardo Suarez, Division Engineer, pursuant to delegations of 
authority from the Secretary of Transportation and the Federal Highway Administrator, by virtue 
of authority in me vested by law, have hereunto subscribed my name as of the day and year first 
above written. 
 
 
 
________________________________________________ 
Federal Highway Administration 
Division Engineer 
 
County of Jefferson State of Colorado,  
Before me personally appeared said ______________and acknowledged the foregoing 
instrument to be his free act and deed this ___ day of ______________________, 20___.  
 
 
    (Seal) 
 

      ____________________________________ 
      Notary Public 
      My commission expires ________________ 
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Certificate of Acceptance 
 

In compliance with the conditions set forth in the foregoing Deed, County of Mono, State of 
California, certifies, and by the acceptance of this Deed, accepts the right of way over certain 
land herein described and agrees for itself, its successors and assigns forever to abide by the 
conditions set forth in said deed.  This is to certify that the interest in real property conveyed by 
the deed or grant dated __________________from the United States of America by and through 
the Department of Transportation, Federal Highway Administration, to the County of Mono, a 
political subdivision of the State of California, is hereby accepted by the undersigned officer on 
behalf of the Mono County Board of Supervisors pursuant to authority conferred by resolution of 
the Board of Supervisors adopted on December 16, 2014, and the grantee consents to recordation 
thereof by its duly authorized officer. 
 
Dated:______________________________________  
 
By: ________________________________________ 
 
 
State of California, County of Mono, on                             , before me____________________, 
Notary Public, personally appeared,                                                                                       , who 
proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are 
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in 
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the 
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument. 
 
I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct. 
 
WITNESS my hand and official seal. 
 
 
 
Signature      
 
          (Seal) 

 
 

      ____________________________________ 
      Notary Public 
      My commission expires ________________ 
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EXHIBIT 1 
 

OPERATION, MAINTENANCE, AND CONSTRUCTION STIPULATIONS 
  

 
This transfer being subject to the following terms and conditions as per FHWA and FS MOU: 
 

1. Outstanding valid claims, if any, existing on the date of this grant, and the Grantee shall 
obtain such permission as may be necessary on account of any such claims. 

 
2. The right-of-way should be nonexclusive with the FS retaining all rights to issue 

authorizations for uses not inconsistent or incompatible with highway use.  The FS shall 
consult with the Highway Agent on appropriate stipulations to protect the roadway 
facility prior to the issuance of such authorization. 

 
3. The FS will retain the right to any merchantable timber and all other resource materials 

not specifically appropriated, within the boundaries of the appropriation.  The Highway 
Agent will notify the FS which timber or other resource materials within the 
appropriation are scheduled to be removed and the FS will determine whether a timber 
sale or other authorization for removal is appropriate. 

 
4. All signing within the right-of-way will be installed and maintained by the Highway 

Agent.  The Highway Agent will provide signs to mark National Forest boundaries (both 
for entering and leaving), intersecting Forest Service roads, directional signs to nearby 
National Forest information facilities which are staffed throughout the year, and signs to 
geographic or recreation areas.  All signing will be in accordance with the Manual on 
Uniform Traffic Control Devices.  Where feasible, the Highway Agent will install 
displays (panels or posters), furnished by the FS, at Interstate rest stops near National 
Forest. 

 
5. The FS may provide conditions protecting the adjacent National Forest System lands 

from construction and maintenance activities which may cause off-right-of-way adverse 
effects, such as wildfire, chemical control of vegetation and animals, runoff drainage, and 
revegetation with nonnative species. 

 
6. The Grantee and the Regional Forester shall make determination as to the necessity for 

archeological and paleontological reconnaissance and salvage within the right-of-way, 
and such reconnaissance and salvage to the extent determined necessary because of 
construction of the highway facility, is to be undertaken by the Grantee in compliance 
with the acts entitled An Act for the Preservation of American Antiquities, approved June 
8, 1906 (34 Stat. 225, 16 U.S.C. 432-433), the Archaeological Resources Protection Act 
of 1979 (93 Stat. 721, 16 U.S.C. 470aa-470ll), and State laws where applicable. 

 
7. The easement herein granted is limited to use of the described right-of-way and the space 

above and below the established grade line of the highway pavement for the purpose of 
operation and maintenance of an existing highway and does not include the grant of any 
rights for non-highway purposes or facilities:  Provided, that the right of the Forest 
Service to use or authorize the use of any portion of the right-of-way for non-highway 
purposes shall not be exercised when such use would be inconsistent with the provisions 

EXHIBIT A



of Title 23 of the United States Code and of the Federal Highway Administration 
regulations issued pursuant thereto or would interfere with the free flow of traffic or 
impair the full use and safety of the highway, and, in any case, the Grantee and the 
Federal Highway Administration shall be consulted prior to the exercise of such rights;  
and Provided further, That nothing herein shall preclude the Forest Service from locating 
National Forest and other United States Department of Agriculture information signs on 
the portions of the right-of-way outside of construction clearing limits.  
 

8. Consistent with highway safety standards, the Grantee shall: 
 

a. Protect and preserve soil and vegetative cover and scenic and esthetic values on 
the right-of-way outside of construction limits. 

 
b. Provide for the prevention and control of soil erosion within the right-of-way and 

adjacent lands that might be affected by the construction, operation, or 
maintenance of the existing highway, and shall vegetate and keep vegetated with 
suitable species all earth cut or fill slopes feasible for revegetation or other areas 
on which ground cover is destroyed where it is deemed necessary during a joint 
review between the Regional Forester and the Grantee prior to completion of the 
highway and the Grantee shall maintain all terracing, water bars, leadoff ditches, 
or other preventive works that may be required to accomplish this objective.  This 
provision shall also apply to slopes that are reshaped following slides which occur 
during or after construction. 

 
9. The Grantee shall establish no borrow, sand, or gravel pits; stone quarries, permanent 

storage areas; sites for highway operation and maintenance facilities, camps, supply 
depots, or disposal areas within the right-of-way; unless shown on approved construction 
plans, without first obtaining approval of the Regional Forester. 

 
10. The Grantee shall maintain the right-of-way clearing by means of chemicals only after 

consultation with the Regional Forester.  Consultation must address the time, method, 
chemicals, and the exact portion of the right-of-way to be chemically treated. 

 
11. The Grantee will notify the Forest Service when the need for the appropriation no longer 

exists.  Upon notification Forest Service will either (1) accept the highway as is, or (2) 
require rehabilitation standards that the Grantee must complete.  Upon completion of the 
rehabilitation and acceptance of same by the Forest Service, the Grantee will notify the 
Department, in writing, of the relinquishment.  Upon receipt of this notice of 
relinquishment, by the Department, the lands appropriated will immediately revert to the 
Forest Service without further legal action. 
 

12. Portions of the Rock Creek Road right of way are located within an Inventoried Roadless 
Area (IRA).  All road construction or reconstruction activities within an IRA must be 
approved by the Forest Service.  Road reconstruction is defined as an “activity that 
results in an increase of an existing road’s traffic service level, expansion of its capacity, 
or a change in its original design function” or an “activity that results in a new location of 
an existing road or portions of an existing road, and treatment of the old roadway.”  The 
Grantee shall immediately consult with the Forest Service when proposing any activities 

EXHIBIT A



on the portions of the easement located within an IRA other than routine maintenance 
tasks, which are defined as “the ongoing upkeep of a road necessary to retain or restore 
the road to the approved road management objective.”   The Grantee shall not perform 
any road construction or reconstruction activities within the portions of the easement 
located within an IRA without the explicit written approval of the Forest Service.   

The portions of the easement located within an IRA are generally located between the 
following mileposts, measured from the beginning of Rock Creek Road at its intersection 
with US Highway 395: 

MP 1.3 – MP 1.5 (Mono County) 
MP 2.4 – MP 4.3 (Mono County) 
MP 5.9 – MP 6.1 (Mono County) 
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RESOLUTION NO. R14-___ 
 
 

A RESOLUTION OF THE MONO COUNTY 
BOARD OF SUPERVISORS 

AUTHORIZING THE PUBLIC WORKS DIRECTOR 
TO ACCEPT AND CONSENT TO RECORDATION 

OF A HIGHWAY EASEMENT DEED 
FOR ROCK CREEK ROAD 

 
WHEREAS, pursuant to California law, deeds or grants conveying an interest in real property 

to a government agency may not be recorded without the consent of the government agency; and 
 

WHEREAS, Government Code Section 27281 allows the legislative body of the government 
agency to authorize one or more officers or agents to accept and consent to the recordation of such 
deeds or grants; and  
 

WHEREAS, the Board of Supervisors wishes to authorize the Public Works Director to accept 
and consent to recordation of a Highway Easement Deed offered by the United States of America for 
Rock Creek Road to satisfy conditions of the Rehabilitation Project funded by the Federal Lands 
Access Program (FLAP); 

 
NOW, THEREFORE, THE BOARD OF SUPERVISORS OF THE COUNTY OF MONO 

RESOLVES that: 
 
SECTION ONE:  The Assistant Public Works Director is hereby authorized to accept and 

consent to the recordation of a Highway Easement Deed offered by the United States of America for 
Rock Creek Road granted to the County as necessary to satisfy conditions of the Rehabilitation Project 
funded by the Federal Lands Access Program (FLAP). 

 
PASSED, APPROVED and ADOPTED this 16th day of December, 2014, by the following 

vote, to wit: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
       ______________________________ 
       Larry K. Johnston, Chair 
       Mono County Board of Supervisors 
 
ATTEST:      APPROVED AS TO FORM: 
 
_________________________   ______________________________ 
Clerk of the Board     County Counsel 
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 MEETING DATE December 16, 2014

Departments: CAO

TIME REQUIRED 10 minutes (5 minute presentation; 5 
minute Board discussion)

PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Jim Leddy, Marshall Rudolph

SUBJECT Public Defender Contract Extension

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Proposed three month extension of current contracts for indigent defense (public defender) services with Gerald F. Mohun, 
David D. Hammon, and Randall. L. Gephart. 

RECOMMENDED ACTION:
Approve County entry into, and authorize the Board Chair to sign the following three Agreements and Second Amendments: 
(1) Proposed Agreement and Second Amendment to Agreement with Gerald F. Mohun, Jr. and Liebersbach, Mohun, Carney 
& Reed for the provision of indigent defense services; (2) Proposed Agreement and Second Amendment to Agreement with 
David D. Hammon for the provision of indigent defense services; and (3) Proposed Agreement and Second Amendment to 
Agreement with Randall L. Gephart for the provision of indigent defense services.

FISCAL IMPACT:
No additional cost by this contract extension.  Total annual cost of these three contracts is $542,538.  Each contract pays 
$15,070.50 per month.

CONTACT NAME: Jim Leddy

PHONE/EMAIL:  / 
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COUNTY OF MONO – County Administrative Office  
P.O. BOX 696, BRIDGEPORT, CALIFORNIA 93517 

(760) 932-5410  FAX (760) 932-5411 

   
Jim Leddy 
County Administrative Officer 

  

 
 
 
TO: Board of Supervisors 
 
FROM: Jim Leddy, CAO 
 
DATE: December 16, 2014 
 
SUBJECT: Proposed Agreement and Second Amendment to Agreement with Gerald F. 

Mohun, Jr. and Liebersbach, Mohun, Carney & Reed for the provision of indigent 
defense services. Proposed Agreement and Second Amendment to Agreement 
with David D. Hammon for the provision of indigent defense services. Proposed 
Agreement and Second Amendment to Agreement with Randall L. Gephart for 
the provision of indigent defense services. 

 

Recommendation: 

 
Approve County entry into, and authorize the Board Chair to sign, said Agreements and Second 
Amendments.  
 
Fiscal/Mandates Impact: 
 
No additional cost by this contract extension.  Total annual cost of these three contracts is $542,538. 
 

Discussion: 

 

The County currently contracts with three attorneys – Gerald Mohun, Randall Gephart, and David 
Hammon –  for indigent defense (public defender) services.  Those contracts will expire at the end of this 
year.  The proposed amendments would extend the contracts for three months (until March 31, 2015) with 
no increase in compensation.  Copies of the underlying contracts and a previous (first) amendment to 
them are enclosed for reference. 
 
The extension will provide time for staff and the Board to gather the necessary data to determine whether 
to negotiate a longer term extension/renewal of the contracts – which the current contractors are willing to 
do – or to go through an RFP-type of procurement process.  Such a process is not legally required for 
these contracts but can be done in the County’s discretion.  The last such process was apparently in 2010.   
 

If you have any questions regarding this item, please feel free to contact me at (760) 932-5414. 
 
Encl. 
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AGREEMENT AND SECOND AMENDMENT
TO AGREEMENT BETWEEN THE COUNTY OF MONO

AND GERALD F. MOHUN, JR. AND LIEBERSBACH, MOHUN, CARNEY 
& REED FOR THE PROVISION OF INDIGENT COUNSEL SERVICES

This Agreement and Second Amendment (hereinafter “Second Amendment”) is
entered into as of December 16, 2014, by and between the COUNTY OF MONO, a
political subdivision of the State of California (“County”) and GERALD F. MOHUN, JR.
and LIEBERSBACH, MOHUN, CARNEY & REED (“Contractor”).  They may
sometimes be referred to collectively herein as “the parties.”

Recitals

A. In 2009, the parties entered into an agreement for Contractor’s provision of legal
services for certain qualified indigent persons, which was first amended on August 1,
2012, and which will terminate on December 31, 2014 (“the Agreement”). 

B. The parties wish to amend said Agreement again to extend the current contract
termination date until March 31, 2015. 

Agreement

NOW, THEREFORE, the parties agree as follows:

1. Article IV(A) of the Agreement is amended in its entirety to read as follows:

“This Agreement commences on January 1, 2010 and terminates on March 31,
2015; unless sooner terminated as provided herein or unless extended by mutual
agreement of the parties.”

3. Article IV(D) of the Agreement is amended by adding the following sentence to
the end of said Article IV(D): “The amount of Contractor’s regular monthly
compensation from January 1, 2015, through March 31, 2015, shall be the same as
during calendar year 2014 (no increases).”

4. Any provisions of the Agreement not expressly amended or affected by this
Second Amendment shall remain in full force and effect. 

Execution

The parties shall be deemed to have signed this Second Amendment below
through their authorized representatives as of December 16, 2014:
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THE COUNTY: CONTRACTOR:

By:__________________________ _____________________________
      Larry K. Johnston, Chairman BY: GERALD F. MOHUN, JR.
      Board of Supervisors

APPROVED AS TO FORM:

_______________________________
Marshall Rudolph, County Counsel

ATTEST:

_______________________________________
CLERK OF THE BOARD OF SUPERVISORS
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AGREEMENT AND SECOND AMENDMENT
TO AGREEMENT BETWEEN THE COUNTY OF MONO

AND RANDALL L. GEPHART FOR THE PROVISION OF
INDIGENT COUNSEL SERVICES

This Agreement and Second Amendment (hereinafter “Second Amendment”) is
entered into as of December 16, 2014, by and between the COUNTY OF MONO, a
political subdivision of the State of California (“County”) and RANDALL L. GEPHART
(“Contractor”).  They may sometimes be referred to collectively herein as “the parties.”

Recitals

A. In 2009, the parties entered into an agreement for Contractor’s provision of legal
services for certain qualified indigent persons, which was first amended on August 1,
2012, and which will terminate on December 31, 2014 (“the Agreement”). 

B. The parties wish to amend said Agreement again to extend the current contract
termination date until March 31, 2015. 

Agreement

NOW, THEREFORE, the parties agree as follows:

1. Article IV(A) of the Agreement is amended in its entirety to read as follows:

“This Agreement commences on January 1, 2010 and terminates on March 31,
2015; unless sooner terminated as provided herein or unless extended by mutual
agreement of the parties.”

3. Article IV(D) of the Agreement is amended by adding the following sentence to
the end of said Article IV(D): “The amount of Contractor’s regular monthly
compensation from January 1, 2015, through March 31, 2015, shall be the same as
during calendar year 2014 (no increases).”

4. Any provisions of the Agreement not expressly amended or affected by this
Second Amendment shall remain in full force and effect. 

Execution

The parties shall be deemed to have signed this Second Amendment below
through their authorized representatives as of December 16, 2014:
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THE COUNTY: CONTRACTOR:

By:__________________________ _____________________________
      Larry K. Johnston, Chairman BY: RANDALL L. GEPHART
      Board of Supervisors

APPROVED AS TO FORM:

_______________________________
Marshall Rudolph, County Counsel

ATTEST:

_______________________________________
CLERK OF THE BOARD OF SUPERVISORS
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AGREEMENT AND SECOND AMENDMENT
TO AGREEMENT BETWEEN THE COUNTY OF MONO
AND DAVID D. HAMMON FOR THE PROVISION OF

INDIGENT COUNSEL SERVICES

This Agreement and Second Amendment (hereinafter “Second Amendment”) is
entered into as of December 16, 2014, by and between the COUNTY OF MONO, a
political subdivision of the State of California (“County”) and DAVID D. HAMMON
(“Contractor”).  They may sometimes be referred to collectively herein as “the parties.”

Recitals

A. In 2009, the parties entered into an agreement for Contractor’s provision of legal
services for certain qualified indigent persons, which was first amended on August 1,
2012, and which will terminate on December 31, 2014 (“the Agreement”). 

B. The parties wish to amend said Agreement again to extend the current contract
termination date until March 31, 2015. 

Agreement

NOW, THEREFORE, the parties agree as follows:

1. Article IV(A) of the Agreement is amended in its entirety to read as follows:

“This Agreement commences on January 1, 2010 and terminates on March 31,
2015; unless sooner terminated as provided herein or unless extended by mutual
agreement of the parties.”

3. Article IV(D) of the Agreement is amended by adding the following sentence to
the end of said Article IV(D): “The amount of Contractor’s regular monthly
compensation from January 1, 2015, through March 31, 2015, shall be the same as
during calendar year 2014 (no increases).”

4. Any provisions of the Agreement not expressly amended or affected by this
Second Amendment shall remain in full force and effect. 

Execution

The parties shall be deemed to have signed this Second Amendment below
through their authorized representatives as of December 16, 2014:
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THE COUNTY: CONTRACTOR:

By:__________________________ _____________________________
      Larry K. Johnston, Chairman BY: DAVID D. HAMMON
      Board of Supervisors

APPROVED AS TO FORM:

_______________________________
Marshall Rudolph, County Counsel

ATTEST:

_______________________________________
CLERK OF THE BOARD OF SUPERVISORS
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AGREEMENT AND FIRST AMENDMENT
TO AGREEMENT BETWEEN THE COUNTY OF MONO

AND GERALD F. MOHUN, JR. AND LIEBERSBACH, MOHUN, CARNEY 
& REED FOR THE PROVISION OF INDIGENT COUNSEL SERVICES

This Agreement and First Amendment (hereinafter “First Amendment”) is
entered into as of August 1, 2012, by and between the COUNTY OF MONO, a political
subdivision of the State of California (“County”) and GERALD F. MOHUN, JR. and
LIEBERSBACH, MOHUN, CARNEY & REED (“Contractor”).  They may sometimes be
referred to collectively herein as “the parties.”

Recitals

A. In 2009, the parties entered into an agreement for Contractor’s provision of legal
services for certain qualified indigent persons, which will expire on December 31, 2012
(“the Agreement”). 

B. The parties wish to amend said Agreement to clarify Contractor’s obligations
with respect to scheduling and court appearances, to extend the expiration date for two
years (until December 31, 2014), and to revise the definition of “complex case.” 
Notwithstanding said amendments, the parties intend that the regular monthly
compensation amount for calendar year 2012 shall continue during calendar 2013 and
2014 without any increase. 

Agreement

NOW, THEREFORE, the parties agree as follows:

1. Effective August 1, 2012, Section (G) is hereby added to Article III of the
Agreement and will read as follows:

“G. By entering into this agreement, Contractor accepts the responsibility of
being a “Public Defender” for the County of Mono and shall place priority
on his Public Defender court appearances.  Placing priority on court
appearances means that a Public Defender will exercise the highest degree
of due diligence to be present on time for the scheduled start of any
criminal matter appearance for which that Public Defender attorney is
expected to appear.  A Public Defender shall not schedule an appearance
for representation as a private attorney that will create a conflict with his
court appearances as a Public Defender.  Specifically, Public Defenders are
expected to appear at the Bridgeport courtroom for criminal matter
appearances every Tuesday no later than 9:30 AM.”
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2. Article IV(A) of the Agreement is amended in its entirety to read as follows:

“This Agreement commences on January 1, 2010 and terminates on December 31,
2014; unless sooner terminated as provided herein or unless extended by mutual
agreement of the parties.”

3. Article IV(D) of the Agreement is amended by adding the following sentence to
the end of said Article IV(D): “The amount of Contractor’s regular monthly
compensation during calendar years 2013 and 2014 shall be the same as during
calendar year 2012 (no increases).”

4. Article IV(E) of the Agreement is amended in its entirety to read as follows:

“A ‘complex case’ means a felony case requiring more than fifty (50) hours of
Contractor’s personal time to handle.  Effective August 1, 2012, a ‘complex case’
means any case (felony or misdemeanor, civil or criminal) requiring more than
fifty (50) hours of Contractor’s personal time to handle.  When a case becomes
complex, Contractor’s time spent on that case (beyond the first 50 hours) shall be
compensated at the court’s then-current hourly rate of compensation for
appointed counsel in felony cases.  All time personally spent by Contractor on
such a case shall be counted toward determining whether it has become
‘complex’ and, if so, how much additional compensation is owing.  No
additional compensation shall be owed for the first 50 hours of time, which are
deemed included in the Contractor’s base compensation.  Contractor shall
invoice County for any additional compensation alleged to be owing with
respect to a complex case, which shall include appropriate time records
indicating, at a minimum, the nature of those services, and the Contractor’s time
measured in tenths of an hour.  County shall pay such an invoice within 30 days
of receipt.”

5. Any provisions of the Agreement not expressly amended or affected by this First
Amendment shall remain in full force and effect. 

Execution

The parties shall be deemed to have signed this First Amendment below through
their authorized representatives as of August 1, 2012:

THE COUNTY: CONTRACTOR:

By:________________________ _____________________________
      Byng Hunt, Vice Chair BY: GERALD F. MOHUN, JR.
      Board of Supervisors
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APPROVED AS TO FORM:

_______________________________
Marshall Rudolph, County Counsel

ATTEST:

_______________________________________
CLERK OF THE BOARD OF SUPERVISORS
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AGREEMENT AND FIRST AMENDMENT
TO AGREEMENT BETWEEN THE COUNTY OF MONO

AND RANDALL L. GEPHART FOR THE PROVISION OF
INDIGENT COUNSEL SERVICES

This Agreement and First Amendment (hereinafter “First Amendment”) is
entered into as of August 1, 2012, by and between the COUNTY OF MONO, a political
subdivision of the State of California (“County”) and RANDALL L. GEPHART
(“Contractor”).  They may sometimes be referred to collectively herein as “the parties.”

Recitals

A. In 2009, the parties entered into an agreement for Contractor’s provision of legal
services for certain qualified indigent persons, which will expire on December 31, 2012
(“the Agreement”). 

B. The parties wish to amend said Agreement to clarify Contractor’s obligations
with respect to scheduling and court appearances, to extend the expiration date for two
years (until December 31, 2014), and to revise the definition of “complex case.” 
Notwithstanding said amendments, the parties intend that the regular monthly
compensation amount for calendar year 2012 shall continue during calendar 2013 and
2014 without any increase. 

Agreement

NOW, THEREFORE, the parties agree as follows:

1. Effective August 1, 2012, Section (G) is hereby added to Article III of the
Agreement and will read as follows:

“G. By entering into this agreement, Contractor accepts the responsibility of
being a “Public Defender” for the County of Mono and shall place priority
on his Public Defender court appearances.  Placing priority on court
appearances means that a Public Defender will exercise the highest degree
of due diligence to be present on time for the scheduled start of any
criminal matter appearance for which that Public Defender attorney is
expected to appear.  A Public Defender shall not schedule an appearance
for representation as a private attorney that will create a conflict with his
court appearances as a Public Defender.  Specifically, Public Defenders are
expected to appear at the Bridgeport courtroom for criminal matter
appearances every Tuesday no later than 9:30 AM.”
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2. Article IV(A) of the Agreement is amended in its entirety to read as follows:

“This Agreement commences on January 1, 2010 and terminates on December 31,
2014; unless sooner terminated as provided herein or unless extended by mutual
agreement of the parties.”

3. Article IV(D) of the Agreement is amended by adding the following sentence to
the end of said Article IV(D): “The amount of Contractor’s regular monthly
compensation during calendar years 2013 and 2014 shall be the same as during
calendar year 2012 (no increases).”

4. Article IV(E) of the Agreement is amended in its entirety to read as follows:

“A ‘complex case’ means a felony case requiring more than fifty (50) hours of
Contractor’s personal time to handle.  Effective August 1, 2012, a ‘complex case’
means any case (felony or misdemeanor, civil or criminal) requiring more than
fifty (50) hours of Contractor’s personal time to handle.  When a case becomes
complex, Contractor’s time spent on that case (beyond the first 50 hours) shall be
compensated at the court’s then-current hourly rate of compensation for
appointed counsel in felony cases.  All time personally spent by Contractor on
such a case shall be counted toward determining whether it has become
‘complex’ and, if so, how much additional compensation is owing.  No
additional compensation shall be owed for the first 50 hours of time, which are
deemed included in the Contractor’s base compensation.  Contractor shall
invoice County for any additional compensation alleged to be owing with
respect to a complex case, which shall include appropriate time records
indicating, at a minimum, the nature of those services, and the Contractor’s time
measured in tenths of an hour.  County shall pay such an invoice within 30 days
of receipt.”

5. Any provisions of the Agreement not expressly amended or affected by this First
Amendment shall remain in full force and effect. 

Execution

The parties shall be deemed to have signed this First Amendment below through
their authorized representatives as of August 1, 2012:

THE COUNTY: CONTRACTOR:

By:________________________ _____________________________
      Byng Hunt, Vice Chair BY: RANDALL L. GEPHART
      Board of Supervisors



Page 3 of  3

APPROVED AS TO FORM:

_______________________________
Marshall Rudolph, County Counsel

ATTEST:

_______________________________________
CLERK OF THE BOARD OF SUPERVISORS
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AGREEMENT AND FIRST AMENDMENT
TO AGREEMENT BETWEEN THE COUNTY OF MONO
AND DAVID D. HAMMON FOR THE PROVISION OF

INDIGENT COUNSEL SERVICES

This Agreement and First Amendment (hereinafter “First Amendment”) is
entered into as of August 1, 2012, by and between the COUNTY OF MONO, a political
subdivision of the State of California (“County”) and DAVID D. HAMMON
(“Contractor”).  They may sometimes be referred to collectively herein as “the parties.”

Recitals

A. In 2009, the parties entered into an agreement for Contractor’s provision of legal
services for certain qualified indigent persons, which will expire on December 31, 2012
(“the Agreement”). 

B. The parties wish to amend said Agreement to clarify Contractor’s obligations
with respect to scheduling and court appearances, to extend the expiration date for two
years (until December 31, 2014), and to revise the definition of “complex case.” 
Notwithstanding said amendments, the parties intend that the regular monthly
compensation amount for calendar year 2012 shall continue during calendar 2013 and
2014 without any increase. 

Agreement

NOW, THEREFORE, the parties agree as follows:

1. Effective August 1, 2012, Section (G) is hereby added to Article III of the
Agreement and will read as follows:

“G. By entering into this agreement, Contractor accepts the responsibility of
being a “Public Defender” for the County of Mono and shall place priority
on his Public Defender court appearances.  Placing priority on court
appearances means that a Public Defender will exercise the highest degree
of due diligence to be present on time for the scheduled start of any
criminal matter appearance for which that Public Defender attorney is
expected to appear.  A Public Defender shall not schedule an appearance
for representation as a private attorney that will create a conflict with his
court appearances as a Public Defender.  Specifically, Public Defenders are
expected to appear at the Bridgeport courtroom for criminal matter
appearances every Tuesday no later than 9:30 AM.”
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2. Article IV(A) of the Agreement is amended in its entirety to read as follows:

“This Agreement commences on January 1, 2010 and terminates on December 31,
2014; unless sooner terminated as provided herein or unless extended by mutual
agreement of the parties.”

3. Article IV(D) of the Agreement is amended by adding the following sentence to
the end of said Article IV(D): “The amount of Contractor’s regular monthly
compensation during calendar years 2013 and 2014 shall be the same as during
calendar year 2012 (no increases).”

4. Article IV(E) of the Agreement is amended in its entirety to read as follows:

“A ‘complex case’ means a felony case requiring more than fifty (50) hours of
Contractor’s personal time to handle.  Effective August 1, 2012, a ‘complex case’
means any case (felony or misdemeanor, civil or criminal) requiring more than
fifty (50) hours of Contractor’s personal time to handle.  When a case becomes
complex, Contractor’s time spent on that case (beyond the first 50 hours) shall be
compensated at the court’s then-current hourly rate of compensation for
appointed counsel in felony cases.  All time personally spent by Contractor on
such a case shall be counted toward determining whether it has become
‘complex’ and, if so, how much additional compensation is owing.  No
additional compensation shall be owed for the first 50 hours of time, which are
deemed included in the Contractor’s base compensation.  Contractor shall
invoice County for any additional compensation alleged to be owing with
respect to a complex case, which shall include appropriate time records
indicating, at a minimum, the nature of those services, and the Contractor’s time
measured in tenths of an hour.  County shall pay such an invoice within 30 days
of receipt.”

5. Any provisions of the Agreement not expressly amended or affected by this First
Amendment shall remain in full force and effect. 

Execution

The parties shall be deemed to have signed this First Amendment below through
their authorized representatives as of August 1, 2012:

THE COUNTY: CONTRACTOR:

By:________________________ _____________________________
      Vikki Bauer, Chair BY: DAVID D. HAMMON
      Board of Supervisors
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APPROVED AS TO FORM:

_______________________________
Marshall Rudolph, County Counsel

ATTEST:

_______________________________________
CLERK OF THE BOARD OF SUPERVISORS





















































































 
 
OFFICE OF THE CLERK 
OF THE BOARD OF SUPERVISORS  

REGULAR AGENDA REQUEST 
 Print 

 MEETING DATE December 16, 2014

Departments: Economic Development

TIME REQUIRED 60 Minutes PERSONS 
APPEARING 
BEFORE THE 
BOARD 

Alicia Vennos/Jeff Simpson; Jeff 
Lucas, Cummunity Development 
Services

SUBJECT Economic Development Strategic 
Plan Update

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Presentation by Alicia Vennos, Jeff Simpson and Jeff Lucas from Community Development Services regarding the Economic 
Development Strategic Plan Update. 

RECOMMENDED ACTION:

Receive presentation, discuss proposed next steps, and provide direction to staff regarding the pursuit of  small 
business loan programs through federal funding sources.    

FISCAL IMPACT:
None at this time.

CONTACT NAME: Alicia Vennos

PHONE/EMAIL: 760-924-1743 / avennos@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING  

SEND COPIES TO:  

MINUTE ORDER REQUESTED:

 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 Staff Report 

 Power Point 

 Memo 

 Survey Results 

 



 History

 Time Who Approval

 12/10/2014 4:07 PM County Administrative Office Yes

 12/11/2014 10:09 AM County Counsel Yes

 12/10/2014 4:44 PM Finance Yes

 



 

 MONO COUNTY 
  ECONOMIC DEVELOPMENT and SPECIAL PROJECTS 

 

P.O. BOX 603, MAMMOTH LAKES, CALIFORNIA 93546 

(760) 924-1743 • (760) 924-6897 (Fax) 

Alicia Vennos 

Economic Development Director 

Avennos@mono.ca.gov 

760-924-1743

 

  

  

  

 

Jeff Simpson 

Economic Development Assistant 

Jsimpson@mono.ca.gov 

760-924-4634 

 

 

STAFF REPORT 

 

SUBJECT: Economic Development Strategic Plan Update 

 

RECOMMENDATION:  Receive presentation; discuss recommended next steps and provide 

direction to staff.  Determine and approve county involvement and responsibility regarding the 

pursuit of federal funding sources to provide financing programs to local small business.   

 

BACKGROUND:  After presenting the Economic Development Strategic Plan at RPAC community 

meetings in August, September and October, staff received and compiled feedback regarding 

prioritization of the various strategic platforms recommended in the plan. In addition, staff sent 

out a survey to all stakeholders to help determine the top economic development priorities as 

viewed by residents, employees and small business owners.  The feedback has informed staff’s 

recommendations for which economic development strategies are perceived as most important 

to community members.  

 

In cooperation with the Bridgeport Development Corporation, the County of Mono applied for 

and received State Community Development Block Grant funds for the purpose of developing 

technical assistance and loan programs to meet local business needs. The County contracted 

with the economic development consulting firm Community Development Services (CDS)to 

assess the local economy, pursue funding for business loan and assistance programs, train 

County staff, and lay the groundwork for long term program sustainability. County staff have 

been working with Jeff Lucas, CDS, closely in this effort.  Mr. Lucas will share the highlights of 

these programs with the Board, including benefits to local economic development and county 

involvement. 

 

DISCUSSION:  On October 22, 2014, staff presented the above update to the Mono County 

Tourism/Film Commission and the Economic Development Strategic Plan Sub-committee at the 

Tourism Commission’s special meeting in June Lake. The consensus from Commission, Sub-

committee members, and stakeholders in attendance was positive with respect to the 

recommended prioritization of strategic direction and the group suggested that the Board 

review and offer direction.  

 

FISCAL IMPACT:  None. 

mailto:smccahill@mono.ca.gov


Mono County 
Business Needs 
Survey Results

Prepared by Community Development Services (CDS) on behalf of the 
Mono County Economic Development Department

December 4, 2014

20 Businesses Surveyed from 11/3/14-11/25/14
Business Sectors Called: Accommodations and Lodging, Restaurant, 

Sporting Goods and Guide Service, Specialty Retail



Mono County Business Needs Survey Results-
Background

• Community Development Services (CDS) an economic 
development consulting firm, conducted a phone survey of 
Mono County Businesses from 11/3/14-11/25/14.

• The goal of the survey was to assess business needs in Mono 
County and determine what Technical and Financial assistance 
would be beneficial to Mono businesses.

• CDS attempted to contact over sixty businesses in Mono 
County but several were closed due to seasonal business.

• Twenty businesses were surveyed from the Accommodations 
and Lodging, Restaurant, Sporting Goods and Guide Service, 
and Specialty Retail sectors of the Mono County economy.



Mono County Business Needs Survey Results-
Background

• Businesses contacted reflect seasonal recreational based 
economy of Mono County.

• Some overlap in classification i.e.; Some businesses self-
identified as Sporting Goods Retailers as well as providing  
Activities Guiding Services.

• The majority of businesses surveyed classified Summer as 
their busy season.

• Businesses classified the majority of their customers as either 
Visitors/Tourists or as Local Residents.



Mono County Business Needs Survey Results-
Background

• The vast majority of businesses surveyed had been operating in 
Mono County for over 10 years (Eighteen of twenty businesses).

• Fourteen of twenty business owners are very satisfied with their 
current business location but many owners would like to make 
building improvements.

• Energy efficiency and Solar conversion projects would like to be 
made by ten of twenty businesses owners.

• Signage, Store Front Restoration and Lighting were the next most 
popular improvements wanted among business owners.

• Sixteen of twenty business owners would require financing for these 
improvements.



Mono County Business Needs Survey Results-
Critical Factors

• Business owners cite Tourism Visitation (keeping the pass open as 
long as possible) and  Access to Recreational Product (snow and 
water for fishing) as the two most critical factors for the success of 
their business with Strong Economy and Qualified Workers being the 
next two most critical factors.

• The most common problems affecting Mono County businesses 
today are;

• Lack of customer traffic

• Economic conditions 

• Financing/cash flow 

• Government regulations

• Quality of workers



Mono County Business Needs Survey Results

• Business owners are interested in receiving assistance in the 
following areas:

1. Financing

2. Grants (Federal and State)

3. Workforce Training

4. Marketing and Promotion

5. Property Improvements

6. Government Regulations

7. Human Resource Services

8. Business Planning

9. Customer Service



Mono County Business Needs Survey Results-
Localized Economy

• All but one business surveyed does the majority of their 
business by selling products or services in Mono County.

• The most important materials and supplies used by businesses 
include (depending on the business) food, beverage, and 
related products.  Also, hunting, fishing and outdoor 
recreational related products.  

• One business sells fishing products online and has seen a huge 
increase in online business in the past few years. This online 
increase in business has surpassed the business done in Mono 
County, however, business done in the County is still a vital 
part of the businesses cash flow.

• All businesses surveyed utilize trucking or UPS the majority of 
the time to receive and ship goods.



Mono County Business Needs Survey Results-
Economy

• Nine of twenty business owners describe their business 
activity over the past twelve months of operation as  declining 
(less clients/income, fewer sales). 

• Six of twenty business owners describe their business activity 
over the past twelve months as holding their own (same level 
of business, fairly steady).

• Three of twenty business owners describe their business 
activity over the past twelve months as growing moderately.

• Two of twenty business owners describe their business 
activity over the past twelve months as greatly expanding, 
major growth. One business has greatly expanded due to 
increased online business.



Mono County Business Needs Survey Results-
Economy

• The economic downturn of the last five years has affected the 
vast majority of businesses resulting in reduced sales and 
layoffs.

• Small business owners were generally optimistic about the 
economy recovering but fifteen of twenty thought it would 
take 3-5 years.

• When asked which business services would help them, 
business owners answered; marketing techniques, customer 
service training, and understanding and managing cash flow 
as the top three.



Mono County Business Needs Survey Results-
Banking/Financing

• Sixteen of twenty business owners listed banking accessibility 
as a barrier for their business.

• The majority of business owners bank with either Eastern 
Sierra or Union Bank.

• Seventeen of twenty business owners would be interested in a 
lending program that could take out a portion of their existing 
business debt and replace it with low interest, long term debt.



Mono County Business Needs Survey Results-
Other Services

• When asked what other services would help you, business 
owners’ responses were:

• Improved cell phone services and increase in carriers

• Improved Internet services

• Increase in number and quality of public restrooms, potable 
water and trash receptacles to assist with tourism

• Permitting assistance 

• Increased fish planting

• Low income housing

• Access to affordable financing for mom and pop businesses
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To: Alicia Vennos, Manager, Economic Development & Film Commission 

Jeff Simpson, Staff, Economic Development & Film Commission 

 

From: Jeff Lucas, Community Development Services 

 

Subject: Recommendations to Establish Small Business Loan and Technical Assistance           

    Programs.  

 

Date: December 2, 2014 

 

Background 

 

In cooperation with the Bridgeport Development Corporation, the County of Mono applied for 

and received State Community Development Block Grant funds for the purpose of developing 

technical assistance and loan programs to meet local business needs. The County contracted 

with the economic development consulting firm Community Development Services (CDS) to 

assess the local economy, pursue funding for business loan and assistance programs, train 

County staff, and lay the groundwork for long term program sustainability. County staff have 

been working with CDS closely in this effort. The following is a brief summary of tasks 

performed to date, and a plan of action designed to obtain business loan and technical 

assistance program funding.  

 

Tasks 

 

1. CDS training with County staff regarding government programs to fund economic 

development, business loan & technical assistance programs. 

 

Completed, and after review and comparison of various programs it has been decided to 

pursue three USDA programs. 

 

2. CDS training with County staff regarding business program outreach, marketing and 

referral practices.  

 

Completed, County staff have been referring businesses to CDS for assessment and 

assistance where possible. 

 

3. CDS training with County staff covering business loan underwriting practices, reading and 

understanding financials, determining loan structure, understanding the 5 C’S of credit 

analysis and the 6 HUD CDBG lending criteria, as well as loan closing and loan servicing 

functions.  

County staff determined that given the complexity and time consuming nature of 

commercial underwriting that it would be more efficient to contract out that specialized 

work. 
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4. Assess the local economy and survey local business needs. 

 

Completed, Assessment of the local economy and results of local business needs survey are as 

follows: 

 

Summary: 

 

To gather feedback about the current local economy from business owners over a period from 

11/3/14-11/25/14, CDS phoned 65 Businesses throughout Mono County. Due to the seasonal 

business climate of Mono County several businesses had already been closed for the winter 

season. Twenty business needs surveys were completed and the data has been compiled to 

proportionally represent the economy of Mono County. The business sectors surveyed included 

Accommodations and Lodging, Restaurant, Sporting Goods and Guide Service, and Specialty 

Retail. 

 

Mono County has historically been a winter ski destination as well as a year round trout fishing 

destination. With a small population of 14,202 residents, the County’s economy relies strongly 

on tourism. The State of California experienced severe drought in 2014 which negatively 

impacted the economy of Mono County. Drought and lack of snow are key factors in the winter 

tourism economy and business owners have to wisely plan their inventory for the following 

season due to several months of significant decrease in business income due to the seasonality 

of tourism traffic.   

 

Many of the businesses surveyed said they would be interested in low interest, long term 

financing that could replace all or a portion of their existing business debt. Mono County 

business owners expressed interest in capital improvements for their businesses such as 

repaving of parking lots, energy efficiency and solar conversion projects, signage, marketing, 

roof and general repairs, lighting and new amenities. The majority, 80% of business owners, 

would need new financing and a restructure of existing debt to complete these improvement 

projects for their businesses. Furthermore, 75% of business owners would be interested in 

receiving Technical Assistance in one or several forms including marketing techniques, 

customer service training and understanding and managing cash flow. 

 

Please see attached Mono County Business Needs Survey Results power point presentation. 

 

 

Recommendations 

 

Prepare applications for the following three USDA programs: 

 

1. Rural Microentrepreneur Assistance Program (RMAP)  
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The purpose of the RMAP program is to support the development and ongoing success of rural 

microentrepreneurs and microenterprises. Direct loans and grants are made to selected 

Microenterprise Development Organizations (MDO).  

How much are the loans? 

An MDO may borrow a minimum of $50,000 and a maximum of $500,000 for a single loan 

under this program in any given Federal fiscal year. In no case will the aggregate outstanding 

balance, of a single MDO, owed to the USDA exceed $2.5 million. A microborrower that has 

received financial assistance from an MDO is limited to a loan of $50,000 or less. Eligible MDOs 

will automatically be eligible to receive technical assistance grants to provide technical 

assistance and training to microentrepreneurs that have received or are seeking a microloan 

under the RMAP. These grants are limited to an amount equal to not more than 25 percent of 

the total outstanding balance of microloans made under the RMAP.  

What organizations are eligible to become an MDO?  

Non-profit entities, Indian tribes, and public institutions of higher education that, for the 

benefit of rural microentrepreneurs and microenterprises, provides training and technical 

assistance, makes microloans or facilitates access to capital or another related service, and/or 

has a demonstrated record of delivering, or an effective plan to develop a program to deliver 

such services.  

Who can apply for loan funds from the local MDO?  

The following entities are generally eligible to apply for loans from MDOs provided they owe no 

delinquent debt to the Federal Government:  

• Individual citizens or individuals who have been legally admitted to the U.S.,  

• Those located in a rural area defined as an area of a State not in a city or town that has a 

population of more than 50,000 inhabitants and the contiguous and adjacent urbanized 

area. 

• A microentrepreneur, or microenterprise as defined is a business entity with not more than 

10 full-time equivalent employees that is in need of $50,00 or less in business capital and/or 

in need of business based technical assistance and training. 

What types of projects are eligible? 

RMAP funding may be used to provide fixed interest rate microloans to rural 

microentrepreneurs for startup and growing microenterprises. Eligible MDOs will be 

automatically eligible to receive microlender technical assistance grants to provide technical 

assistance and training to microentrepreneurs that have received or are seeking a microloan 

under RMAP. Some examples of eligible use of loan funds are:  
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Loans:  

• Working capital  

• Purchase of furniture, fixtures, supplies, inventory or equipment 

• Debt refinancing  

• Business acquisitions 

• Purchase or lease of real estate that is already improved and will be used for the location of 

the subject business only (construction of any type is strictly prohibited). 

 

Technical Assistance Grants: 

Provision of education, guidance, or instruction to one or more rural microentrepreneurs to:  

• Prepare them for self-employment; 

• Improve the state of their existing rural microenterprises; 

• Increase their capacity in a specific technical aspect of the subject business; and, 

• Assist a rural microentrepreneur in achieving a degree of business preparedness and/or 

functions that will allow them to obtain or have the ability to obtain business loans 

independently. 

 

Availability of Funds 

Each year, Congress provides program funding as called for in the Federal Budget. Fiscal Year 

funding levels will be made available as soon as possible after the beginning of each Fiscal Year.  

 

Recommendation: Apply for $300,000 in loan funds & $50,000 in technical assistance funds. 

2. RURAL BUSINESS ENTERPRISE GRANTS (RBEG) PROGRAM  

The RBEG program provides grants for rural projects that finance and facilitate development of 

small and emerging rural businesses help fund distance learning networks, and help fund 

employment related adult education programs. To assist with business development, RBEGs 

may fund a broad array of activities. 

How much are the grants? 

There is no maximum level of grant funding. However, smaller projects are given higher 

priority. Generally grants range $10,000 up to $500,000.  

Who is eligible? 
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Rural public entities (towns, communities, State agencies, and authorities), Indian tribes and 

rural private non-profit corporations are eligible to apply for funding. At least 51 percent of the 

outstanding interest in any project must have membership or be owned by U.S. citizens or 

resident aliens.  

Define Rural 

Rural is defined as any area other than a city or town that has a population of greater than 

50,000 and the urbanized area contiguous and adjacent to such a city or town according to the 

latest decennial census. At least 51 percent of the outstanding interest in any project must have 

membership or be owned by U.S. citizens or resident aliens.  

What types of projects are eligible? 

The RBEG program is a broad based program that reaches to the core of rural development in a 

number of ways. Examples of eligible fund use include: Acquisition or development of land, 

easements, or rights of way; construction, conversion, renovation, of buildings, plants, 

machinery, equipment, access streets and roads, parking areas, utilities; pollution control and 

abatement; capitalization of revolving loan funds including funds that will make loans for start 

ups and working capital; training and technical assistance; distance adult learning for job 

training and advancement; rural transportation improvement; and project planning. Any 

project funded under the RBEG program should benefit small and emerging private businesses 

in rural areas. Small and emerging private businesses are those that will employ 50 or fewer 

new employees and have less than $1 million in projected gross revenues.  

Availability of Funds 

Each year, Congress provides program funding as called for in the Federal Budget. Fiscal Year 

funding levels will be made available as soon as possible after the beginning of each Fiscal Year. 

Recommendation: Apply for $50,000 for small business technical assistance. 

3. INTERMEDIARY RELENDING PROGRAM (IRP)  

The purpose of the IRP program is to alleviate poverty and increase economic activity and 

employment in rural communities. Under the IRP program, loans are provided to local 

organizations (intermediaries) for the establishment of revolving loan funds. These revolving 

loan funds are used to assist with financing business and economic development activity to 

create or retain jobs in disadvantaged and remote communities. Intermediaries are 

encouraged to work in concert with State and regional strategies, and in partnership with 

other public and private organizations that can provide complimentary resources. 

How much are the loans? 
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An intermediary may borrow up to $2 million under its first financing and up to $1 million at a 

time thereafter. Total aggregate debt is capped at $15 million. For purposes of Fiscal Year 

2007, the maximum loan request that an intermediary may borrower is $750,000. An 

ultimate recipient borrower may borrow up to $250,000.  

What organizations are eligible to become an intermediary?  

Private non-profit corporations, Indian groups, and cooperatives with at least 51 percent 

rural membership aimed at increasing income for producer members or purchasing power 

for consumer members may apply for intermediary lender status.  

Who can apply for loan funds from the intermediaries?  

The following entities are generally eligible to apply for loans from intermediary lenders 

provided they owe no delinquent debt to the Federal Government:  

• Individual citizens or individuals who have been legally admitted to the U.S., 

• Those located in a rural area defined as an area with a population of 25,000 or less, 

• An entity that is able to incur debt, give security, and repay the loan, 

• A corporation, partnership, LLC, individual, non-profit corporation, public body. 

What types of projects are eligible? 

IRP funding may be used for a number of purposes but to be eligible, ultimate recipients must 

be located in a rural area. Under the IRP, a rural area is any area that is not inside a city with a 

population of 25,000 or more according to the latest decennial census. Some examples of 

eligible use of loan funds are:  

• The acquisition, construction, conversion, enlargement, or repair of a business or business   

facility, particularly when jobs will be created or retained. 

• The purchase or development of land (easements, rights of way, buildings, facilities, leases, 

materials) 

• To purchase equipment, leasehold improvements, machinery, supplies 

• Start up costs and working capital 

• Pollution control and abatement 

• Transportation Services 

• Hotels, motels, B&Bs, convention centers 

Availability of Funds 

Each year, Congress provides program funding as called for in the Federal Budget. Fiscal Year 

funding levels will be made available as soon as possible after the beginning of each Fiscal 

Year  

Recommendation: Apply for $500,000 in IRP funds. 
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Summation 

The funding applications for the programs described above should go through a local 

nonprofit economic development corporation to the USDA. Given that the Bridgeport 

Development Corporation initiated the process to obtain CDBG funding through the County, 

it would be the logical entity in whose name the applications would be submitted.  

The long term development of local business assistance and business lending operations 

would be enhanced by way of a cooperative relationship between the County and the EDC, 

with the County providing a location and staff support to the emerging EDC programs, and 

the EDC providing a governing board, loan committee, and administrative support for the 

business assistance operations. Initially, in order to gain points within the funding 

applications, CDS would be identified as the loan underwriter, and the program management 

lead. In time, local individuals would be recruited to operate the programs on an ongoing 

basis, with CDS providing back up as needed.  

 

 
 



Mono County Business Needs Survey Results and Summary 
 

Introduction: 

 

In cooperation with the Bridgeport Development Corporation, the County of Mono applied for 

and received State Community Development Block Grant funds for the purpose of developing 

technical assistance and loan programs to meet local business needs. The County contracted 

with the economic development consulting firm Community Development Services (CDS) to 

assess the local economy, pursue funding for business loan and assistance programs, train 

County staff, and lay the groundwork for long term program sustainability. County staff have 

been working with CDS closely in this effort. The following is a brief summary of tasks 

performed to date, and a plan of action designed to obtain business loan and technical 

assistance program funding.  

 

To gather feedback about the current local economy from business owners over a period from 

11/3/14-11/25/14, CDS phoned 65 Businesses throughout Mono County. Due to the seasonal 

business climate of Mono County several businesses had already been closed for the winter 

season. Twenty business needs surveys were completed and the data has been compiled to 

proportionally represent the economy of Mono County. The business sectors called included 

Accommodations and Lodging, Restaurant, Sporting Goods and Guide Service, and Specialty 

Retail. 

 

 

Summary: 

 

Mono County has historically been a winter ski destination as well as a year round trout fishing 

destination. With a small population of 14,202 residents, the County’s economy relies strongly 

on tourism. The State of California experienced severe drought in 2014 which negatively 

impacted the economy of Mono County. Drought and lack of snow are key factors in the winter 

tourism economy and business owners have to wisely plan their inventory for the following 

season due to several months of significant decrease in business income due to the seasonality 

of tourism traffic.   

 

Many of the businesses surveyed said they would be interested in low interest, long term 

financing that could replace all or a portion of their existing business debt. Mono County 

business owners expressed interest in capital improvements for their businesses such as 

repaving of parking lots, energy efficiency and solar conversion projects, signage, marketing, 

roof and general repairs, lighting and new amenities. The majority, 80% of business owners, 

would need new financing and a restructure of existing debt to complete these improvement 

projects for their businesses. Furthermore, 75% of business owners would be interested in 

receiving Technical Assistance in one or several forms including marketing techniques, 

customer service training and understanding and managing cash flow. 

 

 



Mono County Business Needs Survey Results                                                                         

November 25, 2014                                                                                                            

20 Businesses Surveyed 

Survey Question Total Percentage 

1. What is the nature of your business? 

Restaurant 

Lodging/Hotel 

General Retail 

Specialty Retail 

Sporting Goods 

Recreational 

Tour operator/Activities guiding service 

 

2. What is your primary product or service? 

Product 

Service 

2.B) Is it Seasonal? 

Yes 

No 

2.C) What is your busy season? 

Summer 

Winter 

 

3. Who are the majority of your customers? 

Regular customers/clients 

Visitors/Tourists 

Local Residents 

Internet 

 

4. How long has the business been operating in the County? 

1-4 Years 

5-9 Years 

10 Years or more 

 

5. Do you own or lease your space? 

Own 

Lease 

 

6. How many people do you employ? 

Full Time 

Part Time 

 

7. How satisfied are you with your current business location? 

Very Satisfied 

Moderately Satisfied 

Not Satisfied 

 

 

9 

1 

2 

1 

7 

3 

2 

 

 

10 

10 

 

17 

3 

 

14 

4 

 

 

3 

17 

18 

 

 

 

1 

1 

18 

 

 

13 

7 

 

 

114 

120 

 

 

14 

6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

8. What, if any building or Merchandising improvements do you 

plan to make, or would like to make? 

Exterior/Interior painting 

Signs 

Lighting 

New Amenities 

Store Front restoration 

Expanded merchandise 

Display fixtures 

Window/Door replacement or modification 

Energy efficiency/Solar conversion projects 

Other: New computer system, Repave parking lot 

 

9. Would you require financing for these improvements? 

Yes 

No 

 

10. What are the most critical factors for the success of your 

business? 

Qualified workers 

Strong economy 

Tourism visitation 

Tourism product 

Inventory level 

Pedestrian traffic 

Up-to-date equipment 

Access to recreational product 

Air Service 

Access to financing 

Public Parking  

Signage 

Other 

 

11. Are you currently having any problems that are affecting your 

business? 

Financing/Cash flow 

Waste solutions 

Economic conditions 

Operating costs 

Outdated equipment/inventory 

Government regulation Local/State/Federal 

Parking 

Competition 

Customer traffic 

Quality of workers 

Internet access 

Public safety/crime 

 

 

 

3 

7 

5 

4 

6 

1 

1 

4 

10 

 

 

 

16 

4 

 

 

 

7 

8 

14 

3 

2 

0 

0 

11 

0 

4 

5 

3 

 

 

 

 

5 

1 

6 

3 

2 

5 

3 

1 

8 

5 

1 

0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

80% 



Inadequate space 

Availability of workers 

Other 

 

12. Are there any areas of your business for which you are 

interested in receiving assistance? 

Financing 

Business Planning 

Accounting 

Property improvements 

Customer service 

Marketing, promotion 

Merchandising 

Workforce training 

Computer usage 

Grants (Federal & State) 

Human Resources Services 

Government regulations 

Other 

 

13. How are most of your supplies delivered? 

Trucking 

Mail 

U.P.S. 

 

14. How is your product shipped? 

Trucking 

Mail 

U.P.S 

 

15. What are the three most important materials, supplies or 

services that your business uses? 

Hunting, fishing, customer service 

Bedding, cleaning, customer service 

Food, beverage, customer service 

Gas, food, customer service 

Fishing, souvenirs, guide service 

Carpet, flooring, tile 

Inventory, freight, snow removal 

Snow machines, governmental coordination 

Bikes, biking accessories, mechanical services 

Labor, food costs, hospitality 

 

16. Where does your business sell most of its products or services? 

In the County 

In the rest of California 

In the rest of the U.S. 

In the rest of the World 

1 

5 

 

 

 

 

10 

2 

0 

3 

1 

4 

0 

4 

0 

9 

3 

3 

 

 

 

10 

0 

7 

 

 

0 

0 

5 

 

 

 

5 

3 

9 

1 

2 

1 

1 

1 

1 

1 

 

 

19 

1 

2 

1 



 

17. Considering technology changes and competitive pressures in 

your industry, what are some of the new types of job openings 

you may be looking to hire? 

Cook and or server 

Counter person 

 

18. How would you describe your current business activity level for 

the last 12 months of operation? 

Declining business activity (less clients/income, fewer sales) 

Holding your own (same level of business, fairly steady) 

Business is moderately growing, increasing 

Business is greatly expanding, major growth 

 

 

19. Which of the following best describes your business plans 

within the next three years? 

Staying at the same site, no plans to increase or decrease 

Staying at the same site, plan to decrease size 

Staying at the same site, plan to increase size 

Moving to another location in County 

Moving outside of County area 

Going out of business 

 

20. How has the economic downturn affected your business during 

the past five years? 

Reduced sales 

Layoffs 

Other 

 

21. When do you think the economy will recover? 

1 to 2 years 

3 to 5 years 

5 to 10 years 

Never 

 

22. What business services would help you? 

Understanding and managing cash flow 

Receivables management 

Quick books 

Marketing techniques 

Merchandising 

Employee management training 

Labor law issues 

Customer service training 

Other 

 

 

 

 

 

 

5 

4 

 

 

 

9 

6 

3 

2 

 

 

 

 

14 

0 

4 

1 

0 

1 

 

 

 

18 

6 

 

 

 

0 

15 

4 

1 

 

 

2 

0 

0 

7 

0 

1 

0 

5 

 

 

 



23. Who do you bank with?  

Eastern Sierra 

Union Bank 

U.S. Bank 

Bank of America 

Oak Valley Community Bank 

 

23. B) Is banking accessibility a barrier for you? 

Yes 

No 

 

24. Would you be interested in a lending program that could 

take out a portion of your existing business debt and replace 

it with low interest, long term debt? 

Yes 

No 

 

25. What other services would help you? 

Improved cell phone service and carriers 

Improved internet service 

Keep June Lake open to automobile traffic 

A county wide cohesive marketing strategy (some feel the focus is only 

on Mammoth Lakes) 

Increased fish planting in rivers and lakes 

Permitting within the County 

Access to affordable financing for mom and pop businesses 

Less business regulation and tax 

Increased investment by County in Winter Recreation Map 

Increase in number and quality of public restrooms, potable water and 

trash receptacles to assist with tourism 

Low income housing 

 

Comments: 

• Some business owners perceive favoritism towards Mammoth 

Lakes. Some believe Mammoth Lakes has the most power in the 

County and therefore gets all the money and publicity. 

• One owner would like a cohesive and all inclusive marketing 

strategy with several of the ski resorts included. 

• One business owner would like to see more planting of trophy 

fish. 

• With seasonal business cycles it is difficult for businesses to plan 

inventory for the following years’ seasons. 

• Many businesses have little or no income for several months out 

of the year. 

• The federal government should not seek to eradicate “invasive 

species” such as Brown, Brooke and Rainbow trout with regard 

to protecting the Lahontan trout in Mono County. 

 

6 

6 

1 

1 

1 

 

 

16 

4 

 

 

 

 

17 

3 

 

 

 



• Automobile traffic flow is essential to business prosperity on 

Hwy 158 around June Lake. If the Hwy is converted to a 

pedestrian traffic only road it would be devastating to June Lake 

businesses. 

• Keeping the pass open longer will help with business. 

• Cooperation regarding allowance of signage from the County 

would be appreciated. 

• The opportunity for solar conversion project assistance from the 

County would benefit many businesses. 

• Improved public transportation is needed. 

• Better public parking is needed. 

• Please continue to support the 4
th

 of July fireworks at Crowley 

Lake, it is a big draw for the area and it may appear that 

Mammoth is trying to impede with its own 4
th

 of July festivities. 
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